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uMhlanga Urban Improvement Project Non Profit Company 
(uMhlanga Village UIP) 
Registration Number: 2009/002460/08, Registered Office: 88 Lagoon Drive, uMhlanga, 4350, Postal Address: P O 
Box 1797, uMhlanga, 4320, Telephone: 031 561 2496, Email: joanne@urbanmgt.co.za 

Notice of Meeting 

Notice is hereby given that the Annual General Meeting of the members of the Company will be held at the Protea 
Hotel conference room, corner Lighthouse Road and Chartwell Drive, uMhlanga Rocks, on 30 November 2017 at 
09h00 for the following purposes: 

Agenda 

1. Welcome
2. Apologies
3. To adopt the Minutes of the Annual General Meeting held on 29 November 2016
4. Resolution 1: To receive and adopt the annual financial statements for the year ended 30 

June 2017, which incorporates the Chairman’s report to members, and the 
report of the independent auditors. 

5. Resolution 2: Re-appoint Mazars as the auditors to the Company. 
6. Resolution 3: To elect Directors for the ensuing year.  In terms of the Articles of Association 

the following Directors retire at the Annual General Meeting, and being 
eligible, are available for re-election: Frank Reardon, Pregan Naicker, Terry Bell, 
Greg Beaumont, Sue Jagesur, Elwyn Schenk and Ian Lambie. 

The Board shall comprise not less than three Directors.  A Directors Nomination 
Form is included and should be accompanied by the curriculum vitae of such 
nominee and emailed to jo@urbanmgt.co.za for the attention the Chair 
uMhlanga Village Urban Improvement Project NPC by 27 November 2017.  

7. Resolution 4: To receive and adopt the Budget for the financial year 1 July 2019 to 30 June 
2020. 

8. General Items for discussion under any agenda item should be advised to the Chair C/O 
and emailed to jo@urbanmgt.co.za for the attention the Chairman uMhlanga 
Village Urban Improvement Project NPC by 27 November 2017. 

9. Close of Meeting

Any member entitled to attend and vote is entitled to appoint a proxy to attend, vote and speak in his/her stead,
and such proxy need not also be a member of the Company. A Proxy Form is included for this purpose and should
be emailed to jo@urbanmgt.co.za for the attention the Chair uMhlanga Village Urban Improvement Project NPC
by 27 November 2017.

The quorum required for the Annual General Meeting is ten members entitled to vote, personally present, or if a
body corporate, by its duly authorized representative.

By order of the Board

mailto:jo@urbanmgt.co.za
mailto:jo@urbanmgt.co.za
mailto:jo@urbanmgt.co.za
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Corporate Governance 

Country of incorporation and domicile: South Africa 

Nature of business and principal activities: To procure and provide supplementary services to public areas so as 
to assist in creating an environment which secures property values 
and enhances economic activity and quality of life 

Directors E. Schenk
F. Reardon
G. Beaumont
T. Bell
S. Walters
P. Naicker

Registered office 44 Lagoon Drive 
uMhlanga  
4350 

Postal address P O Box 1797 
uMhlanga Rocks 
4320 

Business Address 44 Lagoon Drive 
uMhlanga Rocks 
4350 

Banker  Standard Bank of South Africa Limited 

Auditor  Mazars Inc Registered Auditors 

Secretary J. Barnard

Company registration number 2009/002460/08 

Level of assurance The annual financial statements have been audited in compliance 
with the applicable requirements of the Companies Act 71 of 2008. 
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What Is A UIP? 

An Urban Improvement Precinct (UIP) is one term given to a vehicle used to manage public spaces. Implemented 
abroad and throughout South Africa UIP’s (also known as City Improvement Districts / Business Improvement 
Districts) successfully tackle the threat of urban decay; retain existing investment; stimulate new investment; 
improve safety and quality of life, and respond to the challenge of environmental sustainability. 

In South Africa, with no correlation between the rand value of municipal rates paid and service levels delivered to an 
area, there is a set service level throughout the municipality. This means that despite some areas contributing more 
to the rates base, service will remain the same. For this reason, property owners in key economic nodes come 
together to fund public space management structures. 

In Kwa-Zulu Natal, this structure is known as a UIP or Special Ratings Area (SRA) and is classified as a geographic area 
within which the majority of property owners agree to pay for certain services supplementary to those supplied by 
the municipality. Essentially, the UIP fills the gap in service delivery to public areas thus ensuring the desired level of 
safety and quality of public areas for all, key factors underpinning property value and investor confidence. 

UIP Vision: 

To position uMhlanga Rocks as a premier lifestyle and investment destination 

UIP Mission Statement: 

In partnership with the eThekwini Municipality, create and maintain public space which enhances quality of life and 
environment providing for a desirable location and memorable experience of place 

UIP Aim: 

 Secure property value and build investor confidence
 Improve the general environment and quality of life for the benefit of all
 Create an environment which supports vibrant and responsible business activity

UIP Guiding Principles: 

 To serve members best interests, ensuring accountability and transparency
 To build and maintain a mutually beneficial partnership with eThekwini Municipality - working within

municipal protocol and planning frameworks
 To apply holistic urban management practices to improve the general environmental and social cohesion,

without restricting access

The Village UIP boundary  

The Village UIP (VUIP) was established in July 2008 with the boundaries determined as: 
North: Flamingo Lane 
South: Ocean Way 
East: Lagoon Drive including McCau sland Crescent (bordering the Promenade UIP) 
West: Ruth First Highway / M4 
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Formation, Management and Funding 

The UIP/SRA mechanism is based on the Municipal Property Rates Act of 2004, which requires the establishment of a 
Non Profit Company (NPC). The UIP NPC board of directors, which is constituted by property owners within the UIP 
boundary, are elected at the AGM by fellow property owners. The NPC board ensures financial accountability and 
oversight of service delivery. The UIP Board and UIP Members at the AGM must approve an annual budget for the 
service requirements to public areas within the defined UIP area. The annual budget is then approved by the 
municipality who requires a Finance Agreement be signed with the UIP NPC which specifies financial controls and 
services to be rendered. 

The budget is funded by a levy raised by the municipality which appears on the municipal rates bill on UIP members. 
UIP member levy contributions are calculated on a pro rata basis against municipal assessed property value and 
category of usage e.g. if a property value equates to 0.25% of the total value of all properties within the UIP, the 
property owner contributes 0.25% towards the budget. It must be noted that commercial properties contribute 
three times as much as residential properties of the same value. The municipality pays over to the UIP on a monthly 
basis the total receipts collected for the month. 

Once the formation of the UIP is approved by Council, all property owners with its boundaries are required by law to 
contribute to the UIP. 

Services Provided by the uMhlanga UIP 

Services provided by a UIP are based on the needs of the area and the related budget but usually include: 
- Dedicated Precinct Manager taking care of all matters related to public area services and management
- A 24-hour reporting line for security and emergency services 086 111 2050
- Dedicated 24/7 control room on the Village Green and security team that work closely with the local authorities

to ensure a safe precinct
- Municipal fault reporting and following up while also lobbying for investment in infrastructure to enhance the

precincts desirability
- Dedicated cleaning and maintenance teams focused on taking care of public space
- Greening team focused on ensuring gardens and grass areas are attractive and well maintained
- Communication that keeps UIP Members and Stakeholders updated
- A well structured website www.umhlangauip.co.za that provides the following:

o Emergency and Security contact numbers
o Fault Report - go to point for members to report service requests for public areas which includes

municipal faults
o Latest News – regularly posted and emailed relevant latest news, projects and events
o Directory - detailed web-based directory of uMhlanga Rocks businesses, services, accommodation,

restaurants and other facilities that is fully searchable and includes phone numbers and addresses
o Contact Us - Members are encouraged to provide feedback and suggestions on service delivery and

how better to improve the uMhlanga experience
o Any many more features

- Place-marketing projects that focus on improving the experience of place e.g. Christmas Lights
- Social And Environmental Projects which enhance uMhlanga Rocks e.g. uMhlanga Lagoon Nature Reserve

upgrade project
- Work that grows partnerships with the municipality and stakeholders to add value to the uMhlanga Rocks

experience

http://www.umhlangauip.co.za/
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The Benefits 

- Accountability and governance is provided by a NPC board of directors appointed by UIP members to protect
their interests

- A UIP is a sustainable funding mechanism to counter the ills of urban decay by ensuring public areas are safe
and well managed, thereby creating desirable locations, key factors which underpin successful tourism nodes,
investor confidence and property values

- Financial responsibility is equitably shared by precinct members i.e. there are no free-loaders as all property
owners within the UIP boundaries are compelled by the Municipal Property Rates Act of 2014 to contribute.

- As a municipal-recognised legal entity the UIP is able to establish an operational partnership with the
municipality which assist in optimising municipal services and securing infrastructure investment within the UIP

- As a credible community entity the UIP is able to leverage cost efficiencies and service levels with private sector
service providers such as security, landscaping etc.

- The UIP provides a credible community structure for circulating verified news and alerts while being a
responsive go to point for service requirements related to public areas

The Benefit Of The Collective 

The UIP builds on productive relationships with stakeholder groups in uMhlanga to ensure alignment of efforts to 
creating a better uMhlanga for all. It also encourages uMhlanga property owners to improve the aesthetics and 
functionality of properties bordering public space which collectively makes a significant difference 

The UIP has and continues to build on productive 
working partnerships with both the municipality and 
police services. This has proved highly successful with 
visible municipal infrastructure upgrades, improved 
services with crime levels measurably down and a 
growing presence of foot traffic on the streets. 

The Village UIP has strategic and operational alignment 
with the Promenade UIP which includes three Associated 
Managed Areas Northern Promenade Properties, 
Southern Promenade Properties and Park to Park. 
Together, these areas cover 70 erven of commercial and 
residential property, 10 kilometres of public roads, 
servitudes and promenade, with a combined municipal 
valuation of approximately R7,5 billion. 

While each UIP / Associated Managed Area is 
organisationally and financially independent, operational integration has created a platform for driving a common 
vision for uMhlanga, while improving cost efficiencies through the economies of scale achieved by using the same 
service providers. This alignment greatly assists the area in delivering the service expectations of all UIP and 
Associated Members, stakeholders and the public at large. 
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The Chairman’s Annual Review 

It is with pleasure that I present the Chairman’s report for the uMhlanga Urban Improvement Project NPC (Village 
UIP) for the financial year ending June 2017.  

uMhlanga Rocks continues to evolve as a premier investment and tourism destination. Tourism occupancies have 
performed well given the tough economic climate. Commercial vacancies are low to non-existent with the general 
numbers of visitors and locals to uMhlanga Rocks continuing to grow exponentially with the associated service 
demands being placed on the UIP. This year saw the opening of the commercial section of the final phase of the 
Pearls; the Oceans uMhlanga has completed the earth works and has commenced with the sections of the top 
structure development; the Lighthouse Quarter is in the final stages of a major upgrade and re-tenanting, which has 
significantly enhanced aesthetics and the product offering of the Village.  

At the request of the UIP and based on the business case motivation, the Municipality completed the upgrade of the 
Village sidewalk paving with the same specification as that of the Promenade. This included street furniture, 
bollarding to prevent illegal parking, planter boxes to bring a greener feel into the Village, bins and stylised ashtrays.  
Furthermore, the Municipality responded favourably to the UIP request in integrating the uMhlanga Rocks branding 
in the revamped lightpole cladding on Chartwell Dr and colours utilised in the street furniture. This vast improvement 
to the Village aesthetics has assisted in ensuring the Chartwell Dr and Lagoon Drive commercial nodes are integrated 
into one seamless ‘high-street’ experience.  

A further Municipal funded infrastructure upgrade motivate by the UIP has been the extension of the seven traffic 
calming speed humps on Lagoon Drive to prevent vehicles driving around the outside. The municipal revamp of the 
Pier has been completed which included the replacement of the decorative lighting which has been an ongoing 
problem for a number of years – the Pier once again is shining bright!  The Municipality, by the commencement of 
the Festive Season, would have completed the revamp of the Durban View Park and Pier public amenities, with the 
UIP repainting the exterior of the Main Beach amenities building and the Millennium Stage. 

To enhance strategic engagement with the Municipality, the uMhlanga UIP Management Team played a leading role 
in establishing and actively participating in the KZN Precinct Management Forum, which engages the Municipality as 
a collective sectoral voice. The objective of the engagement is to assist in lobbying for supportive municipal policy, 
investment in economic enabling public realm infrastructure and supporting integrated service delivery. To date the 
time and effort invested in the process have not had the degree of anticipated returns, however there have been 
important municipal improvements to policy which include the payment process to the UIP and extension of the 
annual contracts to triennial contracts. It is of vital importance to the sustainability of the UIP that the Management 
Team continue to actively participate in the Precinct Management Forum and engagement with the Municipality. 

A thank you is extended to private sector service providers who continue to support the UIP and community. In this 
regards M-Projects must be noted for their generosity in sponsoring an upgrade community clinic on the Village 
Green, which has been incredibly well received by the dedicated Sisters and the public at large. In addition, thank 
you to Xtreme Cleaning for their ongoing efforts in the high pressure cleaning of public areas. 

Public realm security remains a primary focus for the UIP with the focus being on proactive prevention. In this 
regard, only a minor number of public realm contact crimes were recorded, with the main challenge being that of 
kerbing organised vehicle theft. 

A key deliverable of the UIP is that of clean, green and well maintained public areas, which the UIP continues to work 
hard at with visuals included later in the report. 
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Work by the uMhlanga UIP can be seen throughout the node, with our dedicated team ensuring a safe, clean and 
green uMhlanga Rocks, set to continue as the demand for more exceptional public space grows.  

As was the case last year, the media has continued to support the UIP in its efforts to ensure uMhlanga Rocks is 
positioned as a premier lifestyle, business and investment destination by featuring the work being done in articles 
such as those listed below:  

• October 2017 - Ridge Magazine Eds Letter
• September 2017 - eTM to Maintain Verge
• September 2017 - Northglen News: New Clinic for the uMhlanga Community
• August 2017 - Ridge Magazine: uMhlanga Rocks APP
• June 2017 - Northglen News: Dewet Makes Trail Run Safe
• June 2017 - Sunday Tribune City Watch: APP Provides Local Info
• June 2017 - Northglen News: uMhlanga Rocks Launches FREE APP
• May 2017 – CNN via GoodThingsGuy.com: 23 Reasons To Visit SA
• April 2017 - The Mercury: Extension To Val Roll Objection Date
• April 2017 - uMhlanga Rocks Parkrun Supports LIV Village
• April 2017 – IOL: Role of UIP type structure in Cape Town’s 2nd CBD
• February 2017 – IOL: Durban Budgets R65.8m for A Walkable City
• January 2017 – BusinessTech: SA’s Most Expensive Streets

Corporate Governance and Establishment  
UIP good governance and the administrative requirements are critical to sustainability.  The Promenade and Village 
UIP have a signed Memorandum of Understanding that aims to ensure the UIP’s are strategically aligned and 
operationally integrated which provides for improved services in uMhlanga Rocks together with enhanced cost 
efficiencies. To support this intention the UIP boards now meet jointly.   

https://umhlangauip.co.za/site/wp-content/uploads/bsk-pdf-manager/2017/11/171101-Ridge-Magazine-Editorial.pdf
https://umhlangauip.co.za/site/wp-content/uploads/bsk-pdf-manager/2017/10/171002-eTM-takes-over-verge-maintenance.pdf
https://umhlangauip.co.za/site/wp-content/uploads/bsk-pdf-manager/2017/09/170905-Northglen-news-New-Clinic.pdf
https://umhlangauip.co.za/site/wp-content/uploads/bsk-pdf-manager/2017/08/august17_APP_Ridge_Media.pdf
https://umhlangauip.co.za/site/wp-content/uploads/bsk-pdf-manager/2017/06/170628-Northglen-News-Dewet-Makes-River-Crossing-Safe.pdf
https://umhlangauip.co.za/site/wp-content/uploads/bsk-pdf-manager/2017/06/170625SundayTribune_CityWatch.pdf
https://umhlangauip.co.za/site/wp-content/uploads/bsk-pdf-manager/2017/06/170619-uMhlanga-Rocks-Launches-Area-APP.pdf
https://www.goodthingsguy.com/e%E2%80%A6/cnn-promoting-south-africa/
https://umhlangauip.co.za/site/wp-content/uploads/bsk-pdf-manager/2017/04/deadline-extension-Mercury.pdf
https://umhlangauip.co.za/site/wp-content/uploads/bsk-pdf-manager/170411_Northglen_News_Easter_event_UUST+UIP+parkrun_4.pdf
http://www.iolproperty.co.za/roller/news/entry/durban_budgets_r68_5m_for
https://businesstech.co.za/news/wealth/152179/top-11-most-expensive-streets-to-live-in-south-africa-when-priced-per-square-metre/


uMhlanga Urban Improvement Project NPC (Village UIP) Annual Report for year ending 30 June 2017       Page 10 of 51 

uMhlanga Rocks - Cared For And Managed 
As uMhlanga Rocks develops and awareness of role of the UIP in creating well-managed spaces grows, so the 
demand for service increases. This said, the UIP management team is constantly working to ensure the tools it 
employs best fit the needs of the node and that it can make as big an impact as possible.  

Municipal infrastructure investment 

Through continued lobbying by the UIP, uMhlanga Rocks has seen a number of municipal infrastructure investments, 
that have gone a long way to creating a better public environment.  
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Village upgrade:   
R4 million upgrade to the Village was completed in September 2017 and has made a significant improvement to the 
aesthetics and functionality of the sidewalks in the Village, the upgrade included: 

• Reverb of Chartwell Dr fibre glass light pole bases (completed)
• Ashtrays to be mounted on square posts located in the tree bowls (completed)
• Sewage smell problem - McCausland, Chartwell Dr and Lighthouse Rd (resolved)
• Use concrete bins with square bases instead of bollards wherever possible (completed)
• Two speed humps on Lagoon Dr extension (completed)
• Lighthouse slip Rd stop street - is this included in the Lighthouse Rd upgrade for the Oceans and Pearls

(still to be undertaken)
• Drainage pipes to run under paving: behind Lighthouse Mall on Lagoon Dr (completed)
• Remove all adverting bins from the CBD - not needed (awaiting council/eTM policy awaiting)
• Haunching to be installed around all tree bowls (completed)
• Concrete bins with square bases (completed)
• Textured paving for the blind at all road crossings (completed)
• Discuss location of flower boxes on Chartwell Dr (completed)
• Paraplegic parking at Vovo-tello (completed)
• Works programme for property owners and tenants
• Granada Centre - new staircase entrance to Pintada (completed)
• Inclusion of new uMhlanga Rocks branding themes in the Village upgrade (completed)
• Bollards in Chartwell CBD (completed)
• Motorbike parking areas (completed, with 6 more bays to be allocated by ETA)
• Ridge Rd paving upgrade (still to be undertaken)
• Ocean Way upgrade to Ridge Rd on both sides (completed)
• Planting in planter boxes (completed)

 The attention to detail in the adoption of the new uMhlanga Rocks branding on the refurbished light pole cladding 
and the joint funding with the UIP of outdoor balau post and ashtray facilities has proved very successful.  

A big thank you to eThekwini Municipality! 
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Public transportation facilities 
At this point public transport it is the single biggest operational challenge faced by uMhlanga Rocks. 

A detailed study was conducted by the UIP where it was established that there are over 6000 daily commuters 
utilising public transport, yet there are only 35 licenced taxis. 

A detail report on the status of public transport and associated requirements was drafted and submitted to the HOD 
eThekwini Transport Authority (ETA) and the HOD Metro Policy in August 2017. The HOD Metro Police did respond 
with an instruction to his staff to improve enforcement which has been visible, however it would require permanent 
Metro Police deployment (which is not a reality) to manage the outcomes of inadequate public transportation 
infrastructure. 

Taxi’s – temporary rank and facilities: 
• The construction of the new access into the temporary rank off Lighthouse Rd has not commenced.
• The informal traders who were located within the old Taxi rank have been moved to the temporary taxi rank

on Ridge Rd. Additional informal trader stands, with roofing, have been erected by the UIP.  In addition,
covered shelters for commuters to wait under have also been erected.

• Two additional toilets have been installed by the Oceans, giving a total of 4 flushing toilets in taxi rank.
• The UIP is working on a plan with the Oceans development to maintain the area around development
• Confirmation is still awaiting from DSW for re-activation of taxi rank clean up after hours by the Verulam

branch, in the interim the UIP is servicing the rank.  Additional plastic bags to facilitate the clean-up of the
taxi rank and M4 area have been approved by DSW.

• The matter of the overflow taxis holding area on the M4 centre traffic island is a serious concern for both
safety and health reasons -  this has been brought to the attention of the Provincial Roads Department and
eThekwini Municipality Transportation Authority (ETA). The issue is that there is currently no available eTM
owned land to hold the additional taxis.
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Lifesaving club: 
The UIP met with the Deputy Head of Parks Dept on 15 March 2017 who have agreed to allocate the R20 million to 
the project as part of the capital budget split 50/50 between the 2017/18 and 2018/19 financial years and a possible 
contingency in the 2019/20 budget – the budget has been approved. 

Very importantly the environmental authorisation has finally been granted by the Provincial Authorities. The UIP is 
actively lobbying relevant depts. to commence with the procurement process – no timelines are available. 

Pier Lights 
The underslung lights on the pier have been an on-going challenge since installed in 2010. 

Finally, the underslung blue lights have been repaired by eThekwini Municipality and are in full working order.  A 
solution to the overhead lights is being worked on.  
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Temporary Painting Of Lighthouse 
Temporary painting repairs have been done on the Lighthouse by the Ports Authority. This temporary repair will be 
followed by a full repaint of the lighthouse in due course. 

Municipal projects being lobbied for include some of which will be over a multi-year timeline: 
- Upgrade of Main Beach public amenities - which for this year will be painted by UIP just for season upgrade.
- Re-surfacing / painting of municipal infrastructure on the promenade including public amenities, retaining wall

and pump stations.
- Marine interpretive signage for the promenade
- Upgrade of McCausland Crescent
- Brick paving of the Lagoon Drive westside sidewalk.
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Municipal service optimisation  

One of the key roles of the UIP is to ensure a strong and mutually beneficial relationship with the municipality. To 
this end, the UIP is involved in the daily reporting of service delivery requests to the municipality as well as the 
related follow-ups and monitoring of solutions.  
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Tidal Pool 

On 10 October 2016 the UIP received communique from the municipal environmental consultant that the EIA had 
lapsed as the Municipality had not processed the application after with regard to the issues raised in the Provincial 
Departments of 14 December 2015. To date there has been no further developments on the matter. 

New Developments in the area: 

The Pearls 
This year has seen the new Pearls development and Mall take shape, with completion due in 2018.   The Mall and 
sidewalks will be ready by Festive season December 2017, all hording will be removed, the upgraded sidewalks 
planted with vegetation and sidewalk furniture placed strategically to counter illegal parking. 

The Oceans 
This year kicked off the Oceans Development, which brought with it the unfortunate perception of a busy, dusty and 
overcrowded uMhlanga Rocks. 

With the new Post Office erected in Ridge Rd and the old post office building being demolished and absorbed into 
the Ocean’s Site – this has had a big impact on parking and pedestrian traffic along Lagoon Drive. Informal traders, 
initially situated on the Ocean’s site have been relocated to the opposite side of the road and plans to accommodate 
them for the next three years are with eThekwini Transport Authority (ETA) and the eThekwini Municipality’s 
Business Support Unit for discussion and agreement. 
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The informal traders who were located within the old Taxi rank have been moved to the temporary taxi rank on 
Ridge Rd. Additional informal trader stands, with roofing, have been erected by the UIP.  In addition, covered 
shelters for commuters to wait under have also been erected.   
The Telkom exchange was moved to Lighthouse Rd and will be operational early 2018.  The re-routing of the Telkom 
lines into the new Exchange resulted in the digging up of pavements and roads and therefore had a massive impact 
on traffic.      
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Lighthouse Quarter 
Lighthouse Mall has been renamed Lighthouse Quarters, bringing to an end the 1st phase of the centre 
renovations. The new “pop up” roofing will let in more natural light to allow for optimum growth of the striking 
“living wall’ in the centre. Along with this, some exciting new tenants will soon be coming to the centre, bringing 
more great offerings to Chartwell Drive.    

The decked and sheltered outside seating areas are to be erected before the start of the Festive Season. 

uMhlanga Centre’s electronic billboard 
Although numerous complaints and objections were lodged by members of the public with the Municipality, the 
Advertising and Signage Department approved what is termed a “digital advertising board”.  
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Fibre Optic Cabling 
The installation of fibre optic cabling had caused much disruption in the uMhlanga Rocks -  with numerous service 
providers digging up sidewalks, roads and infra-structure to accommodate fibre to homes and businesses.  The UP is 
endeavouring to manage the situation as best as possible, however there is a lack of Municipal oversight and system 
to manage the private sector contractors which are licensed through ICASA and constantly digging up the sidewalks 
and verges.    

Safe and Secure 

The UIP fulfils a support role to the SAPS and Metro Police. The productive relationship with these authorities is 
fundamental to the success of the UIP in securing public areas. To support relationship building and institutional 
credibility the UIP Precinct Manager Chairs the Community Police Forum which is the official interface between SAPS 
and communities. 

Safety and security remains a primary deliverable of the UIP however, uMhlanga Rocks cannot ‘feel’ safe if public 
areas are not clean, green and well maintained. It is very important to remind our Members that private property 
assistance in ensuring their boundaries are attractive, well maintained and lit are essential to the overall safety of 
uMhlanga.  

The security approach of the UIP is that of proactive crime prevention rather that reactionary – this approach 
continues to ensure low levels of criminal activity in the precinct. In support of this approach SAPS conducts sweeps 
for criminals and illegal shelters, in conjunction with security companies, in the bush areas alongside the M4 highway 
and surrounding areas on regular basis.  SAPS Vehicle Check points (VCP’S) and roadblocks are approved on a weekly 
basis by Station Commander Durban North. SAPS and Security Companies, with members of the CPF, work together 
closely which has resulted in great success.  Joint operations with Metro Police and Council Departments are also 
undertaken to ensure that the licensing rules are adhere to.  

Overall crime stats within the UIP managed areas remains low with vehicle theft being the challenge - in response 
additional lighting has been installed and the UIP has introduced additional car guards in quieter problematic areas, 
this has necessitated the UIP subsidising these posts. Surrounding areas that do not have a management structures 
have seen a notable increase in particularly in armed robberies, with a potential syndicate operating in the greater 
Durban North area. SAPS are dealing with this at the highest level which includes the establishment of a dedicated 
task team.   

Below are some notable preventative actions the UIP has taken to ensure a safe precinct: 
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Security Contract 

In September, the UIP 
underwent a thorough 
review of the security 
contract.   This process 
saw the appointment of 
Marshall Security as the 
new security service 
provider to the UIP. The 
UIP would like to thank 
Enforce for their 8 years’ 
service and look forward 
to a productive ongoing 
relationship.  

Security integration 

To improve security integration in the precincts, the UIP hosts the 
monthly uMhlanga Security and Environmental Forum which takes a 
holistic approach to safety and security. The aim of the forum is to 
proactively improve the level of safety and security in the UIP 
precincts and in the surrounding node, through integration, sharing 
intelligence, statistics and operational assistance in emergencies and 
improved environmental management. The monthly forum is 
attended by private security companies servicing the precinct and 
surrounds, with property owner representatives encouraged to 
attend. Furthermore, the UIP continues to integrate security efforts 
with neighbouring community initiatives including that of Park to Park. 

CCTV System for Public Areas 

 As a first pro-active step, the UIP has equipped security officers with a 
high quality body worn CCTV unit which records sound, still and has an 
infrared function.  This system has proven to be very successful over 
the last year, and has acted a deterrent.   

The primary benefits are: 
 It is proactive in sending a very clear message to potential criminals that the UIP security is well organised

and resourced thereby increasing the risk of being apprehended
 Greatly assist in improving the public compliance with bylaw enforcement when requested – failing which

they know they are being filmed with a chance of later prosecution
 Improves the conduct of the UIP security officers when engaging the public as their voices are recorded

thereby improving the quality of services
 Assists in recording incidents when the UIP guards are resolving a conflict, i.e. people are less likely to

commit an illegal act e.g. vandalism, fighting etc. when they know they are being filmed, this includes the
attacks on the UIP guards which the UIP has had in the past

 Significantly reduces the complaints against UIP security officer as the public is less likely to make false
accusations and security officer professional behaviour is improved
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In early 2018 Number Plate Recognition CCTV cameras will be installed in 5 entrances into uMhlanga Rocks. 

Festive Season Integrated Operational Plan: 

The Annual Integrated Operational Plan, which runs from the end of November i.e. before the Matric Rage weeks to 
the middle of January is a critical to the success of the Festive Season for property owners, tourists, businesses, 
municipality, stakeholders and public at large. The planning process is time consuming as it includes a wide range of 
Municipal Depts., SAPS, Matric Rage and other event coordinators. The planning process draws on collective 
experience from the previous season. 

The Matric week events co-ordination company has agreed as they did last year to fund 5 additional UIP night 
security officers. The Plan has been completed, importantly the Municipality has approved the UIP request to fund 
10 additional security posts from the 23 November to end of January to cover the Festive Season plan period. 
Implementation of the plan is driven through FESMAC (a Municipal led Festival Management Committee) 

Once again the UIP will be driving the installation of Christmas Lights within the Village which adds a wonderful 
atmosphere to uMhlanga Rocks.  
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Clean, Green and Maintained 

The maintenance and greening programme is attended to daily with a focus on landscaping, cleaning, graffiti 
removal, repairing of bollards, signage, benches, dustbins, etc. The importance of this service cannot be 
underestimated, as it significantly improves the experience of public areas, which is the first step in creating a 
precinct that feels safe and in which residents, business and visitors all can take great pride.   
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Operational Statistics 

Performance measurement is a critically important management tool for ensuring the UIP continues to maintain 
standards and wherever possible improve performance. Below is a summary of the Operational Statistics for the 
financial year (full details are available on www.umhlangauip.co.za) 

http://www.umhlangauip.co.za/
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Special Projects 

Daily services carried out by the UIP is supported by special projects aimed at significantly improving the experience 
of the pubic space in uMhlanga Rocks. These projects, are in part, possible thanks to a number of stakeholders, but 
in most cases the UIP is the driver and often the implementer too. 

Summary of number of special projects completed: 

o Municipal Clinic Upgrade
Recently M Projects took on the task of installing a new clinic for uMhlanga Rocks. When the UIP requested a new
toilet for the clinic M Projects decided to do much more than that, and offered a brand-new clinic to the
community. With less than a week’s turnaround, the old clinic was packed up and removed and replaced with a
better functioning, more hygienic and brand-spanking new facility, with the following amenities:

• 3 consulting rooms – each with a small hand basin and air-conditioning
• A kitchenette for the clinic staff
• Fully flushing and plumbed toilet facilities.

A very big thank you expressed to M Projects for their extraordinary generosity. 
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o Millennium Stage
A big thank you is extended to Xtreme Cleaning has offered to pressure clean the stage canopy as a service to
the community twice a year – 6 monthly cleaning to the canopy has made a remarkable difference.

The Millennium Stage was also repainted UIP in preparation for the 2017 Easter weekend.  The stage will be
cleaned again before the December 2017 festive season.
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o Ashtrays for public areas
The UIP has now installed 16 stainless steel ashtrays in the Village and Village Green. 

The poles have been made from balau wood and have been installed throughout the village, with a number of 
property owners participating in the project. The poles along McCausland Crescent, Beacon Rock and Lighthouse 
Road, adjacent to the Protea Hotel, still require the fitting of ashtrays.   

The ashtrays were designed by the UrbanMGT team and carry the new uMhlanga Rocks branding. 

o New Doggy Doo disposal bag dispensers and Fish Hook and Bait disposal bag dispensers
Fifteen newly designed dog dispensers have been installed to replace the old dispensers on the Promenade.  In
addition, fifteen fish bait and hook disposal bag dispensers have been placed along the balustrade poles for
fisherman coming off the beach.

As 
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o uMhlanga Lagoon Nature Reserve Upgrade and Enforcement
Since commencing with the application to KZN Wildlife in 2014 there have been three senior management changes,
each time requiring a new educational and lobby effort. In April 2017, a letter was received from KZN Wildlife
granting approval to commence the project, however there were some ambiguities in the letter which resulted in a
request for an on-site meeting to clarify. The meeting was held on 6 June 2017 and was attended by the Head of
Provincial Environmental Planning Dept and a wide range of senior KZN Ezemvelo Wildlife officials in an effort to
finally secure approval for the upgrade. Thanks to Ian Hume who also attended.

Based on the site visit a revised upgrade plan, the details of which were agreed at the meeting, was longed with 
KZN Ezemvelo Wildlife and the Head of Provincial Environmental Planning Dept. Subsequently the provincial 
authorities have granted approval in writing. Fund raising will be driven through the Placemaking Committee.  
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uMhlanga Rocks Placemaking 

Since the launch of the uMhlanga Rocks brand, efforts have focused on the roll out of the logo and 
communication to the levy paying members and the public at large about the work that has been 
done and the work planned.  

In public space, the brand was rolled out in the following ways: 
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In terms of taking the brand beyond merely public space signage and identity, the UIP board has 
formed the uMhlanga Rocks placemaking committee, with an approved TOR for its operations in 
place. Key elements of this TOR include: 

 
Objectives Of The uMhlanga Rocks Place-Making Committee 
The role of the Committee is that of custodian and official place-making body of uMhlanga Rocks and 
as such it is responsible for: 

- Enhancing the perception, experience and positioning of uMhlanga Rocks through its core function of 
developing and executing a well thought-out and co-ordinated place-making strategy and set of related 
project plans. 

- Protecting and overseeing the perception, experience and positioning of uMhlanga Rocks through the 
assessment of proposed marketing projects/events/ plans against its’ brand DNA. 

- This responsibility extends to include oversight on implementation planning. 
 
With these roles in mind, the objectives of the Committee are: 
- To raise funds for the development, implementation and management of the uMhlanga Rocks marketing 

strategy and related project plans.    
- To pursue place-making and marketing opportunities with cross-sectoral appeal that preserve and 

enhance the brand DNA of uMhlanga Rocks. 
- To protect the integrity and positioning of uMhlanga Rocks by ensuring proposed events / projects 

enhance the area. 
 
To provide a critical link between eThekwini Municipality, the UIPs, Umhlanga Tourism, property 
owners, businesses, residents with a view to continually aligning all stakeholder on the essence of the 
uMhlanga Rocks brand DNA. This is essential in: 

- Driving a unified story of uMhlanga Rocks  
- Maintaining the quality of the uMhlanga Rocks offering  
- Leveraging support from various municipal departments  
- Leveraging corporate support in terms of project funding in uMhlanga Rocks 

 
Authority and scope 
The Urban Improvement Project NPC (Village UIP) Board has delegated full authority to the URPC members to 

act within the bounds of its scope, as detailed below: 
- Development, implementation and management of projects that positively enhance the experience of 

uMhlanga Rocks and the value of the place for all stakeholders. 
- Co-ordination and support of the marketing efforts of local businesses to drive and promote uMhlanga 

Rocks as a destination. 
- Support of existing public space events to maximise the experience, perceptions and positioning of 

uMhlanga Rocks. 
- Provision of oversight of proposed new public space events with the intention of offering support or 

expressing concerns to the City authorities before final approval is given.  
- The sourcing of funding for the promotion and marketing of uMhlanga Rocks. 
- The allocation of funding for the promotion and marketing of uMhlanga Rocks as designated within the 

uMhlanga Rocks Marketing Fund.  
- General promotion of uMhlanga Rocks through various media sources.   
- Obtain independent outside professional advice at it deems necessary, to assist in the execution of its 

duties, subject to a Committee approved process.     
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In terms of the management of this placemaking work, UrbanPLACES has been appointed to drive the process with 
UIP director John Lee appointed as the chair.  
 
With the impending introduction of place-making services to uMhlanga Rocks, it is important to capture the levy-
based communication and reporting services currently being delivered. This a reminder of what systems the levy 
payers and indeed the public at large are getting as part of the UIP service, and notes which service falls outside this 
scope of work. 

 
 
uMhlanga Rocks APP 
In July 2017, the UrbanPLACES team launched the uMhlanga Rocks APP.  
Developed as the primary place-making / business connection tool for uMhlanga Rocks (and the broader uMhlanga 
area) the APP is aimed at anyone visiting uMhlanga Rocks, from the Durban-local looking for business contacts or a 
day visitor wanting to know about umbrella hire, to an uMhlanga Rocks employee on a lunch break or a tourist 
wanting to buy a bikini.  
 
As such our promotion has focused on getting locals and tourists to use it as the definitive source of info on 
uMhlanga Rocks. In this way, our promotion efforts include:  
- Distributing 10 000 business card style APP download cards and flyers to restaurants / retail stores / hotels / 

guest houses / tourism facilities etc in and around uMhlanga Rocks (here it is notable that Beverly Hills / 
Breakers Resort / uMhlanga Sands / Protea Hotel (and conference centre) / Chas Everitt Holiday flat letting have 
included them in their guest info packs) 

- Sending this flyer in digital form to all our database for their dissemination 
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- Setting-up media engagement with airline magazines / local business and leisure media to talk about the APP
- Consistent promotional social media efforts
- Using the uMhlanga UIP website / e-newsletter to promote listed businesses / events / specials.
- Co-labs with local businesses to ensure APP info correct and APP grows
- Ongoing development and betterment of the product – to this end, we have upgraded the area info section to

include a mass of info on all the local facilities that one needs information about. In addition to this, we have
finalised a listing of Durban based activities that will link users with a categorised listing of a host of things to do
and see in the greater Durban area.

For this APP to be sustainable we need board members to help promote / support this tool – it is for the area and 
helps drive the collective sense of place in uMhlanga Rocks. 
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Website  
New features have been added to the website to enhance user experience and include: 
- A stats feature where our operational figures can be used to tell the story of the work we do.
- An event calendars page that renders incredibly well on all platforms (including cell phones).
- A new add-on to our backend which allows all posts to automatically post to Facebook and more importantly,

draws people back to the website when the item is opened on Facebook
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From a web stats point of view, the following info summaries the year’s work  
 
 
 
 
 
 
 

0 
Latest News and Social Media  
During the period we undertook a big clean out of the database to ensure relevant subscribers who we know are 
interested in the UIP work and uMhlanga Rocks.  
 
This has been achieved by promoting newsletter sign-up on facebook. 
In terms of facebook, huge effort has been put into promoting certain facebook posts as well as the UIP and the 
newsletter sign up page in general. This has resulted in greater awareness of the UIP and work done. 
 
In addition to this, in May 2017 the UIP opened an Instagram account with the focus of the posts being on setting the 
right tone and sharing relevant and striking visual snippets that capture uMhlanga Rocks and drive a sense of 
community.  

 
The stats for the period are as follows: 
 
Social Media / Newsletter  July16 - Oct17 
No. of Facebook posts  173 
Facebook Likes 4415 
No. of Instagram Posts 168 
Instagram Followers 449 
Number of newsletters sent out 69 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Website Stats July 16 – Oct 17  
Page Loads - total number of pages viewed 18390 
Unique visits  9298 
New Visitor - as total of sessions 6292 
Returning Visitor - as total of sessions 3051 
News items posted to home page  155 
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Conclusion 

 
At the end of another busy and successful year in uMhlanga Rocks and with the UIP, I would like to thank the UIP 
Board of Directors and those who represent the Associate Managed Areas for contributing their time, efforts and 
careful consideration in the best ways to manage the UIP. 
 
Once again to the City Management, Municipal Departments, the SA Police Services, Community Policing Forum, 
uMhlanga Tourism and WESSA for have all been invaluable in their efforts to working to constantly improve 
uMhlanga Rocks and its’ offering, we look forward to many years of a productive partnership.  
 
We are once again extremely fortunate that the uMhlanga Sands Resort provides office accommodation for the UIP 
management structure at no cost, and we thank the Sands and Tsogo Sun for this.  
 
To Ian Hume and Melanie Wicks, we extend a huge thank-you for their continual efforts in ensuring that the books 
balance and our accounts are managed efficiently.  
 
A thank you is extended to UIP service providers, Enforce Security Services and Servest (landscaping / cleaning) for 
their commitment and service levels to ensure a memorable experience of uMhlanga’s public areas.  
 
I also take this opportunity of thanking our management team for their hard work and dedication to the success of 
the UIP, without their efforts we could not have achieved the successes of the past year. Finally, grateful thanks to all 
UIP members who have supported the endeavours of the UIP, and we look forward to reporting on an equally 
productive 2018/2019 financial year.  
 
 
 
Frank Reardon 
Chairman (2016/2017)
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Budget  

The Village UIP levy / rate randage have been thrown into disarray by massively fluctuating property values. The 
most notable variation is that of the Oceans uMhlanga whose value increase in 2017 from R90 to R360 million and 
changed in category of usage from commercial to vacant land. The result was the Oceans uMhlanga going from 
accounting for 11% of total UIP budget to 41% resulting in the UIP rate randage for 2017/2018 declining by -37%. 
However, the Ocean uMhlanga has objected to the value which is under review, it is anticipated that the value will 
be revised to commercial usage and reduced in value to R300 million. This correction to property value and category 
of usage will necessitate a technical correction to the 2018/2019 rate randage to account for the -37% decrease in 
the 2017/2018 financial year. The outcome is a ONCE OFF technical correction of 45% increase to the UIP rate randge 
for 2018/2019 which is equivalent to the 2016/2017 and 2017/2019 UIP rate randage having been increased at 7% 
per annum.    
 

Expenses  2018/2019 
July - June

 2017/2018 
July - June

Admin and general 126,508 119,347
Utilities 0 0
Company costs 85,278 80,450
Administrative support 174,000 0 New position required due to increasing service demands, 

reporting and supporting admin requirements

Operational management 357,437 306,016 UIP Precinct Mng, allocation to vehicle allowance 
Security 1,104,413 1,039,574 UIP Security Mng, allocation to vehicle allowance 
Cleaning 478,812 451,517
Greening 164,870 156,084
Repairs & maintenance 67,374 61,771
Social Economic Development

82,800 40,590
Increased special projects allocation / Sidewalk Monitors 
moved from Security allocation

Coms, promotion & marketing of UIP 276,191 237,874 Additional line items added
Strategic, finance, ops mgt. / lobby eTM 
infrastructure investment / overhead

264,925 247,594

Special Improvement Projects 0 0
3,182,608 2,740,817

Vat 445,565 383,714
Total expense 3,628,173 3,124,531
Total income 3,634,513 3,125,507

Surplus deficit 6,340 976  
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uMhlanga Urban Improvement Project Non Profit Company  
(Registration no.2009/002460/08) 

 

Minutes of the Annual General Meeting of Members of the uMhlanga Urban   

Improvement Project (Village UIP), held at the Protea Hotel, corner Lighthouse 
Road and Chartwell Drive, uMhlanga Rocks on Wednesday 29 November 2016 

at 10h00 
 Directors: 

Name Initial Representing Present Apologies 

Elwyn Schenk (Chair) FR Chartwell (Commercial) Present  

Frank Reardon  ES Chartwell (Commercial)  Apologies (Proxy) 

Ian Lambie IB Beacon Rock Present  

Terry Bell TB Calicom 54 Trading (Protea & uM C)  Apologies (Proxy) 

Greg Beaumont GB Lighthouse Mall  Apologies (Proxy) 

Pregan Naicker SM Edison Property Group Present  

Shantelle Walters SW Granda Square Present  

 
 By Invitation: 

Dirk Schonenberg DS View a Video (Shop 25, Chartwell) Present  

Dean Young  DY Beacon Rock Residential Present  

Abdur Rahim Tayob AT One Prop, Beacon Rock Present  

Brian Wright BW UIP Project Leader Present  

Melanie Wicks MW UIP Accounts  Present  

Cara Reilly CR UIP Place-making Present  

Jo Barnard JB UIP Corporate Governance & Secretariat Present  

Farmeena Ismail FI Mazars  Present  

Graham MacKenzie GM uMhlanga Centre  Apologies (Proxy) 

Richard Payne RP Unit 7 Chartwell Centre  Apologies (Proxy) 
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David Asbury DA Innovative Paint Experts (Pty) Ltd  Apologies (Proxy) 

Donald Ferreira DF Ferprop (Pty) Ltd  Apologies (Proxy) 

Jason Staats JS Newcombe Place  Apologies (Proxy) 

Patrick Lambie PL Pat Lambie Properties (Pty)Ltd  Apologies (Proxy) 

Stanley Bromley SB   Apologies  

Shaun McCarthy SM   Apologies 

 

1/16  Welcome and Introductions Action 

a.) Elwyn Schenk welcomed all to the 8th Annual General Meeting of Members of the uMhlanga 
Urban Improvement Project Non-Profit Company.  He explained that Frank Reardon, the Chair of 
the Village UIP Board, had been unable to attend the meeting and that he had been asked to 
Chair the meeting in Frank’s stead. 

 

   

2/16  Apologies   

a.) Apologies were recorded as listed above.    

b.) Proxies were recorded as listed above.  

   

3/16  Quorum   

 Attendees confirmed having received due notice of the meeting.   
 
It was noted that the quorum required for the Annual General Meeting was 10 members, 
personally present, or by its duly authorised representative.   The Chair therefore declared the 
meeting duly constituted.   

 
The Chair introduced the meeting to the Directors as follows:    

• Elwyn Schenk 
• Frank Reardon 
• Greg Beaumont 
• Terry Bell 
• Ian Lambie 
• Shantelle Walters  
• Pregan Naicker. 

 
The Chair explained that Sindiswa Mzamo had resigned during the course of the year and had 
been replaced by Pregan Naicker (PN).  The Chair thanked Sindiswa for her contribution to the 
UIP and welcomed Pregan to the Board.  
 
The Chair further introduced Dewet Geldenhuys, Brian Wright, Cara Reilly, Melanie Wicks and 
Joanne Barnard of the Village UIP’s management team and Farmeena Ismail of Mazars (the 
Auditor). 
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4/16  Presentation of the Annual Report  

 Brian Wright (BW) presented an informative power point presentation which updated attendees 
regarding all UIP matters such as Cleaning, Greening, Special Projects and the importance of the 
symbiotic relationship with eThekwini Municipality. 

Cara Reilly (CR) presented on place-making and the recent uMhlanga Rocks Brand DNA launch 
which had taken place on 25 November 2016.  The Chair congratulated CR on the success of the 
launch.   

The Chair thanked BW and the UIP management team for the efforts over the year.   

 

   

5/16  To adopt the Minutes of the Annual General Meeting held on 26 November 2015  

 The Minutes of the Annual General Meeting held on 26 November 2015 had been circulated to 
attendees before the meeting.   

There being no comments, the minutes were approved as a correct record of proceedings, with 
adoption proposed by Ian Lambie (IL), seconded by Shantelle Walters (SW) and the minutes 
signed by the Chair.   

 

   

6/16  Matters Arising From Previous Minutes  

 There were no matters arising from the minutes of the Annual General Meeting held on 26 
November 2015.   

 

   

7/16  Resolution 1: To receive and adopt the annual financial statements for the year ended 30 
June 2016, which incorporates the Chair’s report to members, and the report of the 
independent auditors. 

 

 The Chair noted that the Financial Statements, the Chair’s Review and the Report of the 
Independent Auditors fully covered the activities of the Company for the period under review. He 
enquired whether there were any queries or comments from the floor. As no comments or queries 
were raised, IL proposed and SW seconded that the Annual Financial Statements of the Company 
for the year ended 30 June 2016 be approved and adopted. The proposal was accepted and the 
meeting resolved that the Financial Statements for the year ended 30 June 2016 were 
approved and adopted. 

     

 

   

8/16  Resolution 2: To re-appoint Mazars as the auditors of the Company.  

 The Chair proposed to re-appoint Mazars as the Auditors of the Company, the proposal was 
seconded and the motion was put out to the meeting and was unanimously carried. 

 

   

9/16  Resolution 3: To elect directors for the ensuing year  

 The Chair explained that the Directors would retire at this Annual General Meeting and that the 
following Directors would be available for re-election: 

• Elwyn Schenk 
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• Frank Reardon 
• Greg Beaumont 
• Terry Bell 
• Ian Lambie 
• Shantelle Walters  
• Pregan Naicker. 

 

The meeting noted the Companies Act of 2008 required that directors be individually elected, and 
as such the Chair called for nominations of directors:  

• Elwyn Schenk, nominated by IL and seconded by SW.    
• Pregan Naicker, nominated by the Chair, seconded by IL.   
• Frank Reardon, nominated by IL, seconded by the Chair. 
• Terry Bell, nominated by IL, seconded by PN. 
• Greg Beaumont, nominated by IL, seconded by the Chair. 
• Shantelle Walters nominated by IL, seconded by the Chair. 
• Ian Lambie nominated by PN, seconded by SW.   

 

There were no objections to the nominations, so the Chair moved that the nominees be elected to 
the Board until the next Annual General Meeting. The motion was unanimously carried. 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

10/16  Resolution 4:  To adopt the 2017/2018 Budget  

 The Chair explained that Resolution 4 was to receive and adopt the budget for the financial year 1 
July 2017 to 30 June 2018. 

BW explained that the budget provided for holistic supplementary service delivery to uMhlanga’s 
public areas, with the aim of enhancing the experience of uMhlanga and improving quality of life, 
which translated to secured property values and improved investment confidence in the area.  BW 
added that although the demand on the ground had been outstripped by budget increases,  the 
Board felt that due to the current difficult economic climate the levy increase would be held at 7% 
for the upcoming year (2016/17 increase was 7.8%). 

 

BW further explained that commercial properties account for R 2,703,915 of levy income, while 
residential properties account for R421,592, with a sum total of R3 125 507 in levy income.  The 
Chair commented that there were also instances where projects were funded by private property  

owners outside of the UIP levies, e.g. Christmas lights. 
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The Members and Directors unanimously voted to approve and adopt the 2017/2018 budget 
of R3,125,507. 

   

11/16  General  

 The Chair asked whether there was any other business to be dealt with under general and the 
following items were raised:  

 

a.) Temporary Taxi Rank:  PN explained that it had recently been brought to his attention that 
eThekwini Transport Authority (eTA) had rejected the initial proposed access off Lighthouse Road 
in favour of having both the access and egress off Ridge Rd. It was noted that this new plan could 
have a significant impact on the businesses and residents of Beacon Rock and as such the 
Edison Property Group had been investigating alternative solutions, in conjunction with eTA to 
manage this impact, for example: 

• Access and egress control to the taxi rank 
• a shoulder lane from Lighthouse Road to Ridge Road, to minimise the obstruction of traffic 
• Using pointsmen to direct traffic at the exit of the taxi rank. 

 

PN confirmed that the new taxi rank facility should be completed within the next twelve to fifteen 
months.  The Chair thanked PN, property owners and the UIP for their co-operation in finding a 
solution workable for all parties involved over this period.  IL expressed appreciation, on behalf of 
Beacon Rock, to the Edison Property Group for their willingness to reach a compromise. 

Abdur Rahim Tayob (ART) enquired as to whether the initial plans to convert Ridge Road to four 
lanes would be going ahead, expressing concern that the existing on road parking was already 
inadequate to meet current needs.  IL confirmed that the proposal would proceeding as planned 
but that a compromise design solution was tabled with the Oceans to maintain as much of the 
current parking as possible.   

PN added that the Ocean’s had been designed as a “open mall system”, which encourages 
interaction with public space and with the surrounding community using tools such as access (a 
live edge) and parking.   ART further enquired as to whether Ridge Road would therefore be made 
pedestrian friendly to further encouraged this interaction, to which PR confirmed that the design 
plans included traffic calming measures (such as islands and circles), and a speed limit of 
40km/hr. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Village SRA Budget 2017 - 2018

Expenses 

 2017/2018 
July - June

 2016/2017 
July - June 
approved

% incr. Value

Admin and general 119 347 111 621 6,9% 7 726
Utilities 0 0 0,0% 0
Company costs 80 450 75 897 6,0% 4 554
Security 1 039 574 818 204 27,1% 221 369 Increased allocation for security manager 
Cleaning 451 517 405 831 11,3% 45 686 Budget calculation correction from 2016/2017
Greening 156 084 149 420 4,5% 6 665
Repairs & maintenance 61 771 49 051 25,9% 12 720 Increase for renting of store and staff change room
Social investment 40 590 38 292 6,0% 2 298
Coms, promotion & marketing of UIP 237 874 301 943 -21,2% -64 068 Decrease - 2016/2017 had a once off special projects allocation of R78,637
Strategic & ops mgt / admin / overhead / margin 553 609 517 396 7,0% 36 213

2 740 817 2 467 654
Vat 383 714 345 472

Total 3 124 531 2 813 126
Total income 3 125 507 2 731 211 Levy incr. 7.8% - budget incr. by 9.8% differential is due to the reduced surplus

Surplus deficit 976 -81 915
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The Chair encouraged any members with concerns to contact PN directly.  PN agreed to provide a 
formal response from the Ocean’s on the temporary taxi rank to the UIP for circulation to members 
by the end of the week. 

All 

PN 

b.) Oceans Construction site:  PN explained that Edison Property Group had been investigating 
numerous ways to improve the appearance of the Ocean’s construction site and its effect on the 
community (e.g. improved hoarding).   PN confirmed that the laying of the foundation was due to 
be completed by April 2017. 

BW took the opportunity to remind the meeting that the mandate of the UIP was the service and 
management of public open space and not private property matters. 

 

    

12/16  Meeting Closure  

 There being no further business the Chair thanked the meeting for their attendance and declared 
the meeting closed at 11h30.    

 

  

Read and confirmed this _________________________day of ___________________ 2017 

 

____________________ 

Chair 
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uMhlanga Urban Improvement Project NPC 
 

 

List of Member Properties at 30 June 2017 

 

- The Oceans 
- Granada Centre 
- Lighthouse Mall Commercial & Residential 
- Chartwell Centre Commercial & Residential  
- Protea Mall Business 
- uMhlanga Centre  
- uMhlanga Plaza 
- 7 McCausland Crescent  
- Ferfam House 
- Beacon Rock  
- Gotya Props 
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	uMhlanga Urban Improvement Project Non Profit Company
	(uMhlanga Village UIP)
	In Kwa-Zulu Natal, this structure is known as a UIP or Special Ratings Area (SRA) and is classified as a geographic area within which the majority of property owners agree to pay for certain services supplementary to those supplied by the municipality...
	As uMhlanga Rocks develops and awareness of role of the UIP in creating well-managed spaces grows, so the demand for service increases. This said, the UIP management team is constantly working to ensure the tools it employs best fit the needs of the n...
	R4 million upgrade to the Village was completed in September 2017 and has made a significant improvement to the aesthetics and functionality of the sidewalks in the Village, the upgrade included:
	The attention to detail in the adoption of the new uMhlanga Rocks branding on the refurbished light pole cladding and the joint funding with the UIP of outdoor balau post and ashtray facilities has proved very successful.
	A big thank you to eThekwini Municipality!
	Public transportation facilities
	At this point public transport it is the single biggest operational challenge faced by uMhlanga Rocks.
	A detailed study was conducted by the UIP where it was established that there are over 6000 daily commuters utilising public transport, yet there are only 35 licenced taxis.
	A detail report on the status of public transport and associated requirements was drafted and submitted to the HOD eThekwini Transport Authority (ETA) and the HOD Metro Policy in August 2017. The HOD Metro Police did respond with an instruction to his...
	Taxi’s – temporary rank and facilities:
	 The construction of the new access into the temporary rank off Lighthouse Rd has not commenced.
	 The informal traders who were located within the old Taxi rank have been moved to the temporary taxi rank on Ridge Rd. Additional informal trader stands, with roofing, have been erected by the UIP.  In addition, covered shelters for commuters to wai...
	 Two additional toilets have been installed by the Oceans, giving a total of 4 flushing toilets in taxi rank.
	 The UIP is working on a plan with the Oceans development to maintain the area around development
	 Confirmation is still awaiting from DSW for re-activation of taxi rank clean up after hours by the Verulam branch, in the interim the UIP is servicing the rank.  Additional plastic bags to facilitate the clean-up of the taxi rank and M4 area have be...
	 The matter of the overflow taxis holding area on the M4 centre traffic island is a serious concern for both safety and health reasons -  this has been brought to the attention of the Provincial Roads Department and eThekwini Municipality Transportat...
	Lifesaving club:
	The UIP met with the Deputy Head of Parks Dept on 15 March 2017 who have agreed to allocate the R20 million to the project as part of the capital budget split 50/50 between the 2017/18 and 2018/19 financial years and a possible contingency in the 2019...
	Very importantly the environmental authorisation has finally been granted by the Provincial Authorities. The UIP is actively lobbying relevant depts. to commence with the procurement process – no timelines are available.
	Pier Lights
	The underslung lights on the pier have been an on-going challenge since installed in 2010.
	Finally, the underslung blue lights have been repaired by eThekwini Municipality and are in full working order.  A solution to the overhead lights is being worked on.
	Temporary Painting Of Lighthouse
	Temporary painting repairs have been done on the Lighthouse by the Ports Authority. This temporary repair will be followed by a full repaint of the lighthouse in due course.

	One of the key roles of the UIP is to ensure a strong and mutually beneficial relationship with the municipality. To this end, the UIP is involved in the daily reporting of service delivery requests to the municipality as well as the related follow-up...
	The informal traders who were located within the old Taxi rank have been moved to the temporary taxi rank on Ridge Rd. Additional informal trader stands, with roofing, have been erected by the UIP.  In addition, covered shelters for commuters to wait ...
	The Telkom exchange was moved to Lighthouse Rd and will be operational early 2018.  The re-routing of the Telkom lines into the new Exchange resulted in the digging up of pavements and roads and therefore had a massive impact on traffic.
	Operational Statistics
	Daily services carried out by the UIP is supported by special projects aimed at significantly improving the experience of the pubic space in uMhlanga Rocks. These projects, are in part, possible thanks to a number of stakeholders, but in most cases th...
	o Municipal Clinic Upgrade
	o  Millennium Stage
	o  Ashtrays for public areas
	o New Doggy Doo disposal bag dispensers and Fish Hook and Bait disposal bag dispensers
	o uMhlanga Lagoon Nature Reserve Upgrade and Enforcement
	Since the launch of the uMhlanga Rocks brand, efforts have focused on the roll out of the logo and
	communication to the levy paying members and the public at large about the work that has been
	done and the work planned.
	In public space, the brand was rolled out in the following ways:
	In terms of taking the brand beyond merely public space signage and identity, the UIP board has
	formed the uMhlanga Rocks placemaking committee, with an approved TOR for its operations in
	place. Key elements of this TOR include:
	Objectives Of The uMhlanga Rocks Place-Making Committee
	The role of the Committee is that of custodian and official place-making body of uMhlanga Rocks and
	as such it is responsible for:
	- Enhancing the perception, experience and positioning of uMhlanga Rocks through its core function of developing and executing a well thought-out and co-ordinated place-making strategy and set of related project plans.
	- Protecting and overseeing the perception, experience and positioning of uMhlanga Rocks through the assessment of proposed marketing projects/events/ plans against its’ brand DNA.
	- This responsibility extends to include oversight on implementation planning.
	With these roles in mind, the objectives of the Committee are:
	- To raise funds for the development, implementation and management of the uMhlanga Rocks marketing strategy and related project plans.
	- To pursue place-making and marketing opportunities with cross-sectoral appeal that preserve and enhance the brand DNA of uMhlanga Rocks.
	- To protect the integrity and positioning of uMhlanga Rocks by ensuring proposed events / projects enhance the area.
	To provide a critical link between eThekwini Municipality, the UIPs, Umhlanga Tourism, property
	owners, businesses, residents with a view to continually aligning all stakeholder on the essence of the
	uMhlanga Rocks brand DNA. This is essential in:
	- Driving a unified story of uMhlanga Rocks
	- Maintaining the quality of the uMhlanga Rocks offering
	- Leveraging support from various municipal departments
	- Leveraging corporate support in terms of project funding in uMhlanga Rocks
	Authority and scope
	The Urban Improvement Project NPC (Village UIP) Board has delegated full authority to the URPC members to act within the bounds of its scope, as detailed below:
	- Development, implementation and management of projects that positively enhance the experience of uMhlanga Rocks and the value of the place for all stakeholders.
	- Co-ordination and support of the marketing efforts of local businesses to drive and promote uMhlanga Rocks as a destination.
	- Support of existing public space events to maximise the experience, perceptions and positioning of uMhlanga Rocks.
	- Provision of oversight of proposed new public space events with the intention of offering support or expressing concerns to the City authorities before final approval is given.
	- The sourcing of funding for the promotion and marketing of uMhlanga Rocks.
	- The allocation of funding for the promotion and marketing of uMhlanga Rocks as designated within the uMhlanga Rocks Marketing Fund.
	- General promotion of uMhlanga Rocks through various media sources.
	- Obtain independent outside professional advice at it deems necessary, to assist in the execution of its duties, subject to a Committee approved process.

	In terms of the management of this placemaking work, UrbanPLACES has been appointed to drive the process with UIP director John Lee appointed as the chair.
	uMhlanga Rocks APP
	Website  New features have been added to the website to enhance user experience and include:
	- A stats feature where our operational figures can be used to tell the story of the work we do.
	- An event calendars page that renders incredibly well on all platforms (including cell phones).
	- A new add-on to our backend which allows all posts to automatically post to Facebook and more importantly, draws people back to the website when the item is opened on Facebook
	From a web stats point of view, the following info summaries the year’s work
	0
	Latest News and Social Media
	During the period we undertook a big clean out of the database to ensure relevant subscribers who we know are interested in the UIP work and uMhlanga Rocks.
	This has been achieved by promoting newsletter sign-up on facebook.
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