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uMhlanga Urban Improvement Projed¢don Profit Company

(uMhlanga Village UIP)

Registration Number: 2009/002460/0Begistered Office88 LagoorDrive, uMhlanga, 4350Postal AddressP O
Box 1797, uMhlanga, 4320elephone:031 561 2496Email:;joanne@urbanmgt.co.za

Notice of Meeting

Notice is hereby given that the Annual General Meeting of the members of the Company will be held®Pabttdee
Hotel conference room, corner Lighthouse Road and Chartielize, uMhlanga Rockson 29 Novemberat 10h00
for the following purposes:

Agenda

1. Welcome

2. Apologies

3. To adopt the Minutes of the Annual General Meeting hel@6riNovember 2015

4. Resolution 1: To receive and adopt the annual financial statementgtieryear ended0 June 2016
GKAOK AYO2NLRNI GSa (GKS / KFIANXYIYQa NBLR
auditors.

5. Resolution 2: Reappoint Mazars as the auditors to the Company.

6. Resolution 3 To elect Directors for the ensuing year.térms of the Articles of Association the followii

Directors retire at the Annual General Meeting, and being eligible, are available -fc
election: Frank Reardon, Pregan Naicker, Terry Bell, Greg Beaumont, Shantelle \
Elwyn Schenk, lan Lambie

The Board shall comprise not less thinee Directors. Mirectors Nomination Form is
included and should be accompanied by the curriculum vitae of such hominee and ernr
to jo@urbanmgt.co.z#or the attentionthe Chairman uMhlanga Village &@rb
Improvement Project NPC by Rvember 2016

7. Resolution 4: To receive and adopt the Budget for the financial yeduly 2017 to 30 June 2018.

8. General Items for discussion under any agenda item should be advis#tetChairman C/O and
emailed tojo@urbanmagt.co.zéor the attention the Chairman uMhlanga Village Urban
ImprovementProject NPC by 28ovember 2016.

9. Close of Meeting

Any member entitled to attend and vote éntitled to appoint a proxy to attend, vote and speak in his/her stead,
and such proxy need not also be a member of the Compamroxy Form is included for this purpose and should
be emailed tojo@urbanmgt.co.zéor the attentionthe Chairman uMhlang¥illageUrban ImprovemenProject

NPC by 28lovember 2016

The quorum required for the Annual General Meeting is ten members entitled to vote, personally present, or if ¢
body corporate, by its duly authorized mesentative.

By order of the Board
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Corporate Governance

Country of incorporation and domicile

Nature of business and principal activities

Directors

Registered office

Postal address

Business Address

Banker

Auditor

Secetary

Company registration number

Level of assurance

South Africa

To procure and provide supplementary services to public areas so as
to assist in creating an emgnment which secures property values
and enhances economic activity and quality of life

E. Schenk

F. Reardon
G. Beaumont
S. Mzamo

T. Bell

S. Walters

P. Naicker

44 L agoorDrive

uMhlanga

4350

P O Box 1797

uMhlanga Rocks

4320

44 L agoorDrive
uMhlangaRocks

4350

Standard Bankf South Africd.imited
Mazarsinc Registered Auditors
J. Barnard

2009/002460/08

Theannual financial statements have been audited in compliance
with the applicable requirements of the Companies Act 71 of 2008
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What Is A UIP?

An Urban Irprovement Precinc(UIP)is one termgiven to a vehicle usetd managepublic spacedmplemented
FONRBIR FYR (GKNRdAAK2dzi {2dziK ! FNAOF ! Lt Qa olfaz2z (yz29¢
Districts)successfullyackle the thrat of urban @cay;retain existing investment; stimulate new investment;

improve safety and quality of life, and respond to the challenge of environmental sustainability.

In South Africawith no correlation between the rand value of municipal rates paid and semieds delivered tom

area, there is set service level throughout the municipality. This means that despite some areas contributing more
to the rates baseservice will remain the samé&or this reason, property owners in key economic nodes come
togetherto fund public space management structures.

In KwaZulu Natal, this structure is known as a UIP or Special Ratiegg2RA) and is classifiedhageographic area
within which the majority of property owners agree to pay for certain services supplemetu those supplied by

the municipality. Essentially, the UiPsthe gap in service delivery to public areas thus ensuring the desired level of
safety and quality of public are&sr all, key factors underpinning property value and investor confidence

UIP Vision:

To position uMilanga Rocks as a premier lifestyle and investment destination

UIP Mission Statement:

In partnership with the eThekwini Municipality, create and maintain public space which enhances quality of life and
environment providingdr adesirable location anthemorable experience of place

UIP Aim:

U Secure property value and build investor confidence
U Improve the general environment and quality of life for the benefit of all
0 Create an environment which supports vibrant and respondibkness activity

UIP Guiding Principles:

To serve members best interests, ensuring accountability and transparency

U To build and maintain a mutually beneficial partnership with eThekwini Municipatioyking within
municipal protocol and planning fram@rks

U To apply holistic urban management practices to improve the general environmental and social cohesion,
without restricting access

TheVillageUIP boundary

The Village UIP (VUIP) was established in July 2008 with the boundaries determined as:
North:  Flamingo Lane
South: Ocean Way
East:  LagoorDriveincluding Mchsland Crescent (bordering the Promenade UIP)
West:  Ruth First Highway / M4
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Formation,Managementand Funding

The UIP/A mechanism is based on theinicipal Property Rates Act of @9, which requires thestablishment of a
Non Profit CompangNPC). The UIP NPC board of directors, which is constituggapgrty owners withirthe UIP
boundary,are elected at the AGM by fellow property ownefdhe NPC boamrhsures financial accountiity and
oversight of service deliveryhe UIP Boardnd UIP Members at the AGiMust appove an annuabudgetfor the
service requirements public areas within thelefined UIP area. Thennualbudget isthen approvedby the
municipality who requires &inance greementbe signedvith the UIP NP@hich specifies financial controls and
services to be rendered

Thebudget is funded by a levy raised by the municipality which appears on the municipal rates bill on UIP members
UIP member levy contributiorere calculatecn a pro rata basis against municipal assessed property value and
category of usage.qg. if aproperty valueequates to 0.25% of the total value alf propertieswithin the UIP, the

property owner contributes 0.25% towards the budget. Itshbe notal that commerciaproperties contribute

three times as much as residential properties of the same valoe.municipality pays over to the UIP on a monthly
basis the total receipts collected for the month.

Once the formation of the UIP is appea/by Councijlll property owners with its boundaries are required by law to
contribute to the UIP

Services Provided by the uMhlanga UIP

Services provided by a UIP are based on the needs of the area and the related budget but usually include:
- DedicatedPrecinct Manager taking care of all matters related to public area services and management
- A 24hour reporting line for security and emergency services TB6 2050
- Dedicated 24/7 control room on the Village Green and security team that work closeltheitbcal authorities
to ensure a safe precinct
- Municipal fault reporting and following up while also lobbying for investment in infrastructure to enhance the
precincts desirability
- Dedicated cleaning and maintenance teams focused on taking care of pphte
- Greening team focused on ensuring gardens and grass areas are attractive and well maintained
- Communication that keeps UIP Members and Stakeholders updated
- A well structured websitewww.umhlangauip.coathat provides the following:
o Emergency and Security contact numbers
o Fault Report go to point for members to report service requests for public areas which includes
municipal faults
o Latest Newg regularly posted and emailed relevant latest news, petgeand events
o Directory- detailed webbased directory of uMhlanga Rocks businesses, services, accommodation,
restaurants and other facilities that is fully searchable and includes phone numbers and addresses
o Contact Us Members are encouraged to provideedback and suggestions on service delivery and
how better to improve the uMhlanga experience
0 Any many more features
- Placemarketing projects that focus on improving the experience of place e.g. Christmas Lights
- Social And Environmental Projects whiclhance uMhlanga Rocks e.g. uMhlanga Lagoon Nature Reserve
upgrade project
- Work that grows partnerships with the municipality and stakeholders to add value to the uMhlanga Rocks
experience
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The Benefits

- Accountability and governance is provided by a W@&d of directors appointed by UIP members to protect
their interests

- A UIRs a sustainable funding mechanism to counter the ills of urban decay by ensuring public areas are safe
and well managed, thereby creating desirable locations, key factoishwimderpin successful tourism nodes,
investor confidence and property values

- Financial responsibility is equitably shared by precinct members i.e. there are Alodidesys as all property
owners within the UIP boundaries are compelled by the Munidfpaperty Rates Act of 2014 to contribute.

- As a municipatecognised legal entity the UIP is able to establish an operational partnership with the
municipality which assist in optimising municipal services and securing infrastructure investmentheéthil

- As a credible community entity the UIP is able to leverage cost efficiencies and service levels with private sectc
service providers such as security, landscaping etc.

- The UIP provides a credible community structure for circulating verifi@gsrand alerts while being a
responsive go to point for service requirements related to public areas

The Benefit Of The Collective

TheUIPbuilds on productive relationships with stakeholder groups in uMhlanga to ensure alignment of efforts to
creating abetter uMhlanga for all. It alsencourages uMlanga property owners to improve the aesthetics and
functionality of poperties bordering public space which collectively makes a significant difference

TheUIPhas and continues to build on productive worgipartnerships with bth the municipality and police
servicesThis has proved highly successful with visible municipal infrastructure upgrades, improved services with
crime levels measurably down and a growing presence of foot traffic on the streets.

TheVillageUIPhas strategic and operational alignment with the Promenade UIP which indlodes Associated
Managed Areadlorthern Promenade Properties, Southern Promenade Properties and Park to Park. Together, these
areas covef70 erven of commercial aneésidential property, 10 kilometres of public roads, servitudes and

promenade, with a combined municipal valuation of approximately Rilion.

While each UIP / Associated Managed Area is organisationally and financially independent, operationgibimtegra
hascreated a platform for driving common vision for uMhlangahile improving cost efficiencies through the
economies of scale achieved by using the same service providers. This alignment greatly assists the area in deliver
the service expectatins ofall UIP and Associated Members, stakeholders and the public at large.
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It is with deasure that | present th€hairnt y Q& NI LIMNEngaTUgbakl Inipfodment Project NRaGllage
UIP)for the financial year endig June 208.

uMhlanga Rocks as continues to evolve as a premier investamehtourismdestination. This year saw tlsecond

tower of the Protea Hotel being completed; final phase of the Pearls in full swing with the ground floor commercial
scheduled ¢ openfor businessn early December; the Oceansulhlanga has commenced earth works and is
expecting to start with top structure development early in 2017.

After a lengthily motivation the Municipality commenced with the upgrade of the Village sieaaing with the

same specification as that of the promenade. Includetthéupgrade is newtreet furniture including bollarding to
prevent illegal parking, planter boxes to bring a greener feel into the Vjltdge and stylised ashtrayBhis vast
improvement to the Village aesthetics will assist in ensuring the Chartwell Dr and Lagooodbrivercial nodes

are integrated into one seamlet$K AIMB S 1 Q SELISNASYOSd ¢KS adzy AOALN £ A
request to integrate the newMhlanga Rocks branding aesthetics in the Chartwell Dr section of the upgrade, this will
be rolled out early in 2017.

A further Municipal funded infrastructure upgrade motivate by th® ias been the installation of seviaffic
calming speed humps on LagoDrive. This installation was necessitatedhiyever increasing number of speeding
vehicleson Lagoon Drive which was resulting in a serious safdtyaipedestrians, other road usenmsunicipal
infrastructure and adjacent private propertidsterally overnight, he speed humps reduced speeds of vehicles,
generally changed driving habits to one of cautéom brought back a sense of calmness and order to ¢aad
massive improvement for the large majority.

On both the Village paving upgrade and Lagy®r speed humpshe UIP extents a&erybig thank you to the
Municipality.

With regards to strategic engagement with the Municipality, notable progress has been made this year in requests t
the Municipality to establish an internal Precinct Managemignit which would:
T SNAGS (GKS {w! «k 'Lt LRtAOE NBOASYG 6A0GK GKS FAY 2
improve effectiveness and operational efficiencies;
9 Serve as a contact for motivating economic enabling infrastructure;
1 Establish muitipal first tier service delivery scope and levels thereof;
1 Resolve service delivery blockages

To enhance the standing and influence of the managed precincts with both the municipality and private sector, the
uMhlanga Rocks UIP successfully led the wagtibying South African Property Owners Association (SAPOA) to
formalise the sector bgstablisingl t NEBOA Yy Ol al yIF 3SYSyid C2NMzyY O2 YLINR &A
organised business, stakeholders as well as municipal representdtwelermore, ® appoint Andrew Layman the

ex CEO of the Durban Chamber of Business to Chair the foruto dnide the precinct management agendehe

forum has now been established and meets quarterly, providing for an organised and collective voice in furthering
the precinct management efforts to ensure attractive and desirable locationall, key factors underpinning

property value and investor confidence.

Work by the uMhlanga Ulgan be seen throughout the node, with the impact of this dedicated team ensusafpa
clean and green uMhlanga Rocks, set to continue as the demand for more exceptional public space grows.
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As was the case last year, the media has continued to support the UIP in its efforts to ensure uMhlanga Rocks is
positioned as a premier lifesg/l business and investment destination by featuring the work being done in articles
such as those listed below:

=4 =4 =8 =8 8 8888808889899 _9_8_9

October 2016Times LiveDurban is cheapMaboneng is trendy in new Monopoly Mzansi

October 2016Financial MallZuma doestie splits

October 2016 The Daily NewsGoing Pink For Breast Cancer

October 2016 The Sunday Timekeave Your Rose Tinted Lenses At Home

September 2016Seeff The Property Pagesctive @mmunities

August/ September 2016 he uMhlanga Magazidenproving uMhlanga

July 2016Sunday Tribunelacksonville coffee and uMhlanga Rocks Surf Lifesaving Club

June 201& IOL:Raddison Blu Hotel For uMhlanga Rocks

May 2016- Northglen News Gwen Cleans Graffiti

May 2016- The importance of place

May 2016 The Ridge Magazin#&lobile Clinic Revamp

May 2016c Property Professional MagaziriRegenerating Urban Spaces

May 2016¢ Northglen NewsuMhlanga villageShopping mall first boutique unveiled.

April 2016¢ Northglen NewsDrug Bust In uMhlanga

April 2016¢ Northglen NewsuMhlanga Beach Rescue

April 2016¢ Traveler 24uMhlanga Hotel Doubles Capacity

April 2016- Northglen News Vagrant Monitoring

April 2016- Sunday Tribune: Oceans Sales

March 2016 Northglen News UIP tackles Illegal Signage

March 2016 Sunday Times NeighbourhoedMhlanga Village

Feb 2016 10OL PropertyuMhlanga Road Upgrades Welcomed

Feb 2016; IOL:Extra Lanes For uMhlanga

The uMhlanga Rocks Brand DNA Process

Some 18 months ago, uMhlanga Rocks property owners, developers and hotels reached consensus that it was time
a2
development would shape the place both physically and in terms of perceptions. Facilitated through the UIP, a cros
section of uMhlanga Rocks stakeholders (businesses; property owners; residents; investors; the tourism industry;
eTM), and community orgasations, were taken on a journey of discovery to find the essence of uMhlanga Rocks.

f221

l.:.l

0KS FdzidzNE 2F dzaKft | y 3l -plagadd haw ihpéndingS Ny a 2 F

Synthesized into motivating reason for being, uMhlanga Rocks has been positionadjageway from the stresses
of the world, a place of family and community, wherermlay and life are in balanceMhlanga Rocks exis@o

al 1S 9OSNE
inspire a collective focus on exceptional spaces with exceptional experien@bsusers. It is now time to action

iKSas

51 & QC8rivitted[ofih]s urpose,luRtfiahgR Ratkd Bas created a set of principles to

LINAYOALIE& FYR oNAYy3 (2 tAFS | yS¢ Grarzy TF2N

Corporate Governance and Establishment
UIP good governance and the administrative requirements are criticalstaisability. The Promenade and Village

Lt

Kl &S

AA3IYSR aSY2NI yRdzYy 2F ! yRSNEGIYyRAY3I GKIG

operationally integrated which provides for improved services in uMhlanga Rocks together with enhanced cost
efficiencies Furthermore, the UIP boards meet jointly twice per year to concretise the relationship.

uMhlanga Rocks Cared For And Managed

As uMhlanga Rocks develops awdareness of role of the UIP in creating walinaged spaces grows, so the
demandfor service increases. This said, the UIP management team is constantly working to ensure the tools it
employs best fit the needs of the nodend that it can make as big an impact as possible.
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http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/291_IMPROVING_UMHLANGA.COMPRESSED.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/290_JACKSONVILLE_COFFEE_AND_UMHLANGA_ROCKS_SURF_LIFESAVING_CLUB.PDF
http://www.iol.co.za/business/companies/blu-hotel-planned-for-umhlanga-2030527
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/281_IMG_4416-NORTHGLEN.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/277_160515_SUNDAY_INDEPENDENT_-_LIFE_OF_THE_CITY_!.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/280_THE_RIDGE_MAGAZINE.PDF
http://www.propertyprofessional.co.za/regenerating-urban-spaces
http://umhlangauip.co.za/wpnews/?p=1164
http://northglennews.co.za/81003/r10-000-dagga-seized-in-umhlanga/
http://northglennews.co.za/80990/dramatic-rescue-unfolds-at-umhlanga-beach-2/
http://m.traveller24.news24.com/Traveller/TravelPlanning/umhlanga-hotel-doubles-capacity-for-growing-durban-holidaymaker-market-20160404
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/272_160418_-_NORTHGLEN_NEWS_-_VAGRANT_MONITORING.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/267_160303_SUNDAY_TRIBUNE_-_OCEANS_SALES.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/265_ILLEGAL_SIGNAGE_-_NORTHGLEN_NEWS_4TH_MARCH_2015.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/266_160306_SUNDAY_TIME_NEIGHBOURHOOD_-_UMHLANGA_VILLAGE_.PDF
http://www.iolproperty.co.za/roller/news/entry/umhlanga_road_upgrades_welcomed
http://mini.iol.co.za/ios/news/more-lanes-to-ease-umhlanga-traffic-1984078

Municipal infrastructure investment
Through continued lobbgg by the UIP, uMhlanga Rocks has seen a number of municipal infrastructure investments

that have gone a long way to creating a better public environmEnése include:
Upgrade of the Village sidewalk paving, street furnititn@larding planter boxesbins and stylised ashtrays

the project is due for completion in February 2017

Paving in the Village in progress

PagelOof 44
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Installation of 7 traffic calming speed humps on Lagoon Drive

Which largely prevents this type of accident on Lagoon Dr (there we no serious injury in the accident below
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Municipal projects being lobbied for indesome of which will be over a mulgear timeline

- Entry signage at the entrance to uMhlanga Rocks

- Wayfinding signage throughout the precinct

- Upgrade of Main Beach public amenities

- Resurfacing / painting of municipal infrastructure on the promenadguding public amenities, retaining wall
and pump stations

- Marine interpretive signage for the promenade

- Upgrade of McCausland Crescent

- Brickpaving of the Lagoon Driweestside sidewalk

Municipal service optimisation

One of the key roles of the Uito ensure a strong and mutually beneficial relationship with the municipality. To
this end, the UIP is involved in the daily reporting of service delivery requests to the municpaligfl as the
related followups and monitoring of solutions.

2,0 Optimising Municipal Service Delivery
2,1 |Municipal faults reported and followed up Total
Business Support (Informal Traders) 3
Coastal Engineering 7
DSW 6
Economic Development & Engineering 0
Electrical (street & Promenade Lights) 1159
eThekwini Transport Authority (ETA) 10
Health 5
Metro police 24
Parks (beaches & safety) 156
Pollution & Environment 3
Provincial Dept, Transport 1
Roads (pot holes, kerbing, signage, marking) 46
Signage & Advertising 31
Traffic Lights 3
Urban Design 14
Waste Water 29
Other 87
Total 1584

Revamp of the Pier
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Left: New municipal signage installed—Right: Waste water at work on the Promenade
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Tidal Pool

In January 2015 the Final Report by the environmental consultant was released the final report which recommende
the tidal pool to be constructed at the site between the Pier and Lighthouse. In response

uMhlanga propertyowners raised R200,000 to fund the challenge to the Environmental Report. Specialist were
appointed to interrogate the various Special Studies which were consolidated and submitted to the Provincial

Department of Environmental Affairs for considerationigththey would consider when assessing the environmental
consultants report as part of the Provincial Record Of Decision (&DB®)rescribed process for assessing
environmental reports. The consolidated specialist reports present astrelttured casegainst the tidal pool.

On 10 October 2016 the UIP received communique from the municipal environmental consultant that the EIA had
lapsed as the Municipality had not processed the application after with regard to the issues raised in the Provincial
Departments of 14 December 2015. To date there has been no further developments on the matter

Safe and Secure

The UIP fulfils a support role to the SAPS and Metro Police. The productive relationship with these authorities is
fundamental to the success of thélP in securing public ared% support relationship building and institutional
credibility the Chairs the Community Police Forum which is the official interface between SAPS and communities.

Safety and security remains a primary deliverable of thekKUgPg S @ S NI

dzaKf I y3al

w2 O &

Ol \y

areas are not clean, green and well maintained. It is very important to remind our Members that private property
assistance in ensuring their boundaries are attractive, well maintained and lit are edserthe overall safety of

uMhlanga.

The security approach of the UIP is that of proactive crime prevention rather that reactigtt@syapproach
continues to ensure low levels of criminal activity in the precilmcsupport of this approacBAPS catucts sweeps

for criminals and illegal shelteri; conjuntion with security companies, in the bush aredsngside the M highway

and surrounding areasn regular basis.

Overall crime stats within the UIP managed areas are divam their already low leels,however this is not the
case forthosesurrounding areas that do not have a management structure in plEoe . one crime problem of
concern igheft out of vehicles. In response additional lighting has been installed and the UIP has introduced
additional car guards in quieter problematic areas, this has necessitated the UIP subsiding these posts.

Below are some notable preventative actions the UIP has taken to ensure a safe precinct:

1,0

11

Security

Crime stats based on incidents reported to the Ulmanaged areas include:

uMhlanga Prom. and Village UIP, Southern Prom. Properties, Northern Prom.
Properties,

Total
UIP Actions with other Law Enforcement Departments
UIP arrests & hand over to SAPF / Metro Police 12
UIP call outs to SAPF / Metro Police 132
SAPF/Metro/UIP security ops in precincts 51
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Security

By-law Enforcement managed areas include: uMhlanga Promenade, Souther

L2 Promenade Properties, Northern Promenade Properties and Park to Park
Promenade and Beach: 35 74(
Lagoon Dr, McCaus. Cres & Village: 969
Total 72 449

Security integration

To improve security integration in thgrecincts, the UIP hosts the monthly uMhlanga Secuarity Environmental
Forumwhich takes a holistic approach to safety and secufibe aim of the forum is to proactively improve the level
of safety and security in the UIP precincts and in the surroyndode, through integration, sharing intelligence,
statistics and operational assistance in emergenaiasimproved environmental managemefithe monthly forum

is attended by private security companies servicing the precinct and surrounds, with propenty representatives
encouraged to attendrurthermore the UIP continues to integrate security efforts with neighbouring community
initiatives including that of Park to Park.

CCTV System for Public Areas

During the course of the year, with the suppofta CCTV consultant the various options for uMhlanga Rocks were
investigate. The ultimate aim of having the precinct covered by high quality CCTV on a fibre optic backbone and
monitored 24/7 is not affordable at this point. However, as a first@actvestep, the UIP has equipped security
officers with a high quality body worn CCTV unit which records sound, still and has an infrared function.

The primary benefits are:

U Itis proactive in sending a very clear message to potential criminals that thedliftygis well organised
and resourced thereby increasing the risk of being apprehended

U Greatly assist in improving the public compliance with bylaw enforcement when requefadiohg which
they know they are being filmed with a chance of later prosiecu

0 Improwves the conduct of the UIP security officersen engaging the public as their voices are recorded
thereby improving the quality of services

U Assists in recording incidents when the UIP guards are resolving a conflict, i.e. people are léss likely
commit an ill@al act e.g. vandalism, fightiegc. when they know they are being filmed, this includes the
attacks on the UIP guards which the UIP has had in the past

U Significantly rduces the complaints against UIP security offathe public isks likely tanake false
accusations and security officprofessional behaviour is improved

Festive Season Integrated Operational Plan:

The Annal Integrated Operational Plawhich runs fronthe end of November i.ébefore the Matric Rage weeks to
the middle of January is a critidal the success of the Festive Season for property owners, tourists, businesses,
municipality, stakeholders and public at largdne planning process is time consuming as it includes a wide range of
Municipal Depts., SAPS, a Rage and othesvent coordinators. The planning process draws on collective
experience from the previous season.

The Matric week events eordination company has agreed as they did last year to fund 5 additidRahight
security officers. ThPlanhas been completedmportantly the Municipality has approved thdiP requesto fund 9
additional security postBom the 23 November to end of January to cotlee Festive Season plan period.
Implementation of the plan is driven through FESMA®unicpal led Festival Management Committee).
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The Village on New Years eve
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Once again the UIP will be driving the installation of Christmas Lights within the Village which adds a wonderful

atmosphere to uMhlanga Rocks. The UIP wishes that thank property owners who continue to finaopiadirt this
value adding project.

Clean, Green and Maintained

The maintenance angreening programme is attended to daily with a focus on landscaping, cleaning, graffiti
removal,repairing ofbollards, signage, benches, dustbins, &tee importance of this service cannot be
underestimated, as it significantly improves the experience of public areas, which is the first ctegting a
precinct that feels safe and imhich residents, business and visitors all can take great pride.

* Before After—signage replacement

Before and after— repair of water fountain

uMhlanga WbanImprovement ProjecNPQVillageUIP) Annual Report for year endig@ June 206 Pagel7of 44



Before and after: Aloes replanted

Before and after: Light repairs on Promenade
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Before and after: Graffiti removed

Before and after: repairs to falling tree outside Beacon Rock
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Beach clean up to the Lagoon

Revamp of the pier
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