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Corporate Governance  
 

Country of incorporation and domicile:  South Africa 

 

Nature of business and principal activities: To procure and provide supplementary services to public areas so as 

to assist in creating an environment which secures property values 

and enhances economic activity and quality of life 

 

Directors     E. Schenk 

      F. Reardon 

      G. Beaumont 

      S. Mzamo 

      T. Bell 

      

Registered office    88 Lagoon Drive 

      uMhlanga  

      4350 

 

Postal address     P O Box 1797 

      uMhlanga Rocks 

4320 

 

Business Address    88 Lagoon Drive 

      uMhlanga 

4350 

       

Banker      Standard Bank Limited 

 

Auditor      Mazars  

 

Independent preparer of the annual  Siva Pillay 

financial statements     

 

Secretary     M. Wicks      

 

Company registration number   2009/002460/08 

 

Level of assurance These annual financial statements have been audited in compliance 

with the applicable requirements of the Companies Act 71 of 2008. 
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What Is A UIP? 

An Urban Improvement Precinct (UIP)  is one term given to a vehicle used to manage public spaces. Implemented 

abroad aƴŘ ǘƘǊƻǳƎƘƻǳǘ {ƻǳǘƘ !ŦǊƛŎŀ ¦LtΩǎ όŀƭǎƻ ƪƴƻǿƴ ŀǎ /ƛǘȅ LƳǇǊƻǾŜƳŜƴǘ 5ƛǎǘǊƛŎǘǎ κ .ǳǎƛƴŜǎǎ LƳǇǊƻǾŜƳŜƴǘ 

Districts) successfully tackle the threat of urban decay; retain existing investment; stimulate new investment; 

improve safety and quality of life, and respond to the challenge of environmental sustainability. 

 

In South Africa, with no correlation between the rand value of municipal rates paid and service levels delivered to an 

area, there is a set service level throughout the municipality. This means that despite some areas contributing more 

to the rates base,  service will remain the same. For this reason, property owners in key economic nodes come 

together to fund the establishment and management of public space management structures. 

 

In Kwa-Zulu Natal, this structure is known as a UIP or Special Ratings Area (SRA) and is classified as  a geographic area 

within which the majority of property owners agree to pay for certain services supplementary to those supplied by 

the municipality. Essentially, the UIP fills the gap in service delivery to public areas thus ensuring the desired level of 

safety and quality of public areas and add measurable value for all stakeholders. 

 

Services Provided 

Services provided by a UIP are based on the needs of the area and the related budget but usually include: 

- Dedicated security teams that work with local authorities  

- Dedicated cleaning and maintenance teams focused on taking care of public space 

- Marketing and Communication 

- Place-marketing projects that focus on experience of place 

- Social And Environmental Projects 

- Work that grows partnerships with local councils/ municipalities 
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Formation and Management  

The UIP/SRA mechanism is based on the KZN Municipal Property Rates Act of 2004, which requires the set up of a 

UIP board made up of property owners in the UIP area. The UIP Board must approve an annual business plan and 

budget specifically for the service requirements of the defined UIP area. The business plan and budget is approved 

annually by the municipality together with a finance agreement. The UIP is required to register as a Non-Profit 

Company (NPC), which ensures service delivery and provides financial governance. This company runs independently 

of the municipality and is answerable to the UIP board. 

 

The UIP budget is funded by property owners levies which are calculated on a pro rata basis against assessed 

property values. This payment is levied on the municipal rates bill and collected by the municipality, free of charge,  

on behalf of the NPC. Once the formation of the UIP is approved by Council all property owners with its boundaries 

are required by law to contribute to the UIP 

 

The Benefits  

- A UIP is a sustainable funding mechanism for urban management and improvement, with the financial 

responsibility equitably shared by precinct members.  

- With governance by the KZN Municipal Property Rates Act of 2004, there are no free-loaders as all property 

owners within the UIP boundaries are compelled by the law to contribute.  

- Being an independent and privately funded entity, means the UIP management is  directly answerable to its 

property owners, ensuring responsive service delivery.  

- As a municipal-recognised legal entity through which issues of common interest and concerns can be addressed, 

the UIP  is able to leverage costs and service levels with private sector service providers such as security, 

landscaping etc. 

- ¢ƘŜ ¦Ltǎ ŀǊŜ ǊŜŎƻƎƴƛǎŜŘ ŀǎ ΨǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊΩ ǘƻ ǇǳōƭƛŎ ŀǊŜŀǎ ōȅ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΣ ŀƴŘ ŜŀŎƘ ¦Lt Ƙŀǎ ŀƴ ŀƴƴǳŀƭ 

service level agreement with the municipality which specifies service to be rendered. The status of an official 

service provider provides significant leverage in optimising municipal service delivery.  
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Background To The Village UIP 
The Village UIP (VUIP) was established in July 2008 with the boundaries determined as:  

North: Flamingo Lane 

South: Ocean Way  

East: Lagoon Drive including McCau sland Crescent (bordering the Promenade UIP) 

West: Ruth First Highway / M4 

 

Based on a business plan approved by the VUIP board, the management team delivers the following services:  

- Safety and security delivered by a dedicated security team that interacts with SAPS, community policing forums 

and security companies 

- Landscaping, cleaning and maintenance of public area infrastructure delivered by a dedicated team  

- Place-making projects all aimed at making the experience of uMhlanga Rocks more enjoyable 

- A well structured website www.umhlangauip.co.za  that keeps users updated with latest news, projects and 

events. 

- A detailed web-based directory of VUIP businesses, accommodation, restaurants and other facilities, that is fully 

searchable and includes phone numbers and addresses. 

- A Mobi-site that allows users to easily browse elements of the website such as the directory, and emergency 

contacts  

- An email and SMS service that provide important information on security updates and municipal service alerts. 

- A 24-hour reporting line for security and emergency services, create a platform for members to report municipal 

faults in public spaces, and encourage  feedback and suggestions on service delivery and how better to improve 

the Umhlanga experience.  

 

The Benefit Of The Collective 

The VUIP builds on productive relationships with stakeholder groups in uMhlanga to ensure alignment of efforts to 

creating a better uMhlanga for all. It also encourages Umhlanga property owners to improve the aesthetics and 

functionality of properties bordering public space. 

 

The VUIP has and continues to build on productive working partnerships with both the municipality and police 

services with the aim of optimising infrastructure upgrades and service levels to public areas within the precincts. 

This has proved highly successful with visible municipal infrastructure upgrades, improved services with crime levels 

measurably down and a growing presence of foot traffic on the streets. 

http://www.umhlangauip.co.za/
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The VUIP has an interdependent working partnership with the uMhlanga Promenade UIP (PUIP) and the three 

Associated Managed Areas of Northern Promenade Properties, Southern Promenade Properties and Park to Park. 

Together, these areas cover 70 erven of commercial and residential property, 10 kilometres of public roads, 

servitudes and promenade, with a combined municipal valuation of approximately R7 billion. 

 

While each UIP / Associated Managed Area is organisationally and financially independent, operational integration 

has  created a platform for driving a common vision for uMhlanga,  while improving cost efficiencies through the 

economies of scale achieved by using the same service providers. This alignment greatly assists the area in delivering 

the service expectations of its members. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                           uMhlanga Village Improvement Project (Village UIP) Annual Report for year ending 30 June 2013                             

  Page 8 of 35 

The CƘŀƛǊƳŀƴΩǎ !ƴƴǳŀƭ wŜǾƛŜǿ And Budget 
It is with pleasure that I present the fourth ChairmŀƴΩǎ ǊŜǇƻǊǘ ŦƻǊ ǘƘŜ Village UIP / Special Ratings Area (SRA) for the 

financial year ending June 2013. This year has brought with it significant change to the Village thanks to continued 

development and investment by the commercial sector. 

 

 This change is immediately apparent as you enter uMhlanga Rocks, 

with the now iconic Beacon Rock facade or Mini Wall creating a 

striking entry point and signifying the completion of Phase 1 of this 

development. There can be little doubt that the growing 

investment in this node has been fuelled by the effective work done 

by the UIP which has visibly changed the look and feel of uMhlanga. 

This is a sentiment shared not only by the property owners who 

fund the UIP but by the media who has featured a number of 

articles on the success of the UIP structure.  

 

 

These articles include: 

January 2013 130111-Northglen-News---Record-summer-for-uMhlanga.pdf 

May 2013 130505---Sunday-Times-Home-Weekly---Know-Your-Hood.pdf 

May 2013 130512---Sunday-Times-City-Watch---UIP-Heros.pdf 

May 2013 130512---Sunday-Times-KZN-Property---Inspiring-Confidence.pdf 

May 2013 130526-Sunday-Tribune-KZN-Property---Area-Focus.pdf 

June 2013 130602-Sunday-Tribune-uMhlanga-Security-Drive.pdf 

July 2013 130709-Dynamic-Area-Rocks---Natal-Mercury.pdf 

September 2013 130901-Weekend-Argus-Property-Value-of-Property-in-uMhlanga.pdf 

November 2013 131104-The-Mercury---suburbs-pay-up-to-boost-safety.pdf 

 

On the ground, the investments made by property owners and developers, have brought some exciting new shops, 

restaurants and other facilities into the Village, which greatlȅ ƛƴŎǊŜŀǎŜ ǘƘŜ ŀǊŜŀΩǎ ƻŦŦŜǊƛƴƎΦ {ƻƳŜ ƻŦ ǘƘŜǎŜ ƛƴŎƭǳŘŜΥ 

- Vida e Caffe at SMG Beacon Rock 

- wŜƳƻΩǎ ƛƴ tǊƻǘŜŀ aŀƭƭ ƻŦŦ /ƘŀǊǘǿŜƭƭ 5ǊƛǾŜ - voted best pizza in Durban 

- Kaz Kreol, in Protea Mall off Chartwell Drive 

- Mo Noodles at Beacon Rock, which moved across from Florida Rd 

- One of Durban's institutions Harvey's now in the uMhlanga Centre off Ridge Rd.  

- The Press Club - a new version of the old legend is now at the uMhlanga Centre  

- Vicky Cristina's in the Protea Mall off Ridge Rd 

- Vovo Telo in the Lighthouse Mall off Chartwell Drive 

- !ŘŜƎŀΩǎ ƛƴ ǳaƘƭŀƴƎŀ tƭŀȊŀ 

- ¢ƘŜ ƴŜǿ tƛŎƪ Ψƴ tŀȅ in the Lighthouse Mall off Chartwell Drive 

- The Beacon Rock Medical Centre 

- VaVa Voom - The Vida e Caffe 6@6, a 6km run starting 

at Vida e SMG Beacon Rock every Wednesday morning. 

- Night Markets At Granada Square on the last Friday of 

the month from 6pm - 10pm, with markets every Friday 

night during the Festive Season. 

- Up.Market at the uMhlanga Centre every Sunday 

http://www.umhlangauip.co.za/images-store/media/inthemedia/UUIP/130111-Northglen-News---Record-summer-for-uMhlanga.pdf
http://www.umhlangauip.co.za/images-store/media/inthemedia/UUIP/130505---Sunday-Times-Home-Weekly---Know-Your-Hood.pdf
http://www.umhlangauip.co.za/images-store/media/inthemedia/UUIP/130512---Sunday-Times-City-Watch---UIP-Heros.pdf
http://www.umhlangauip.co.za/images-store/media/inthemedia/UUIP/130512---Sunday-Times-KZN-Property---Inspiring-Confidence.pdf
http://www.umhlangauip.co.za/images-store/media/inthemedia/UUIP/130526-Sunday-Tribune-KZN-Property---Area-Focus.pdf
http://www.umhlangauip.co.za/images-store/media/inthemedia/UUIP/130602-Sunday-Tribune-uMhlanga-Security-Drive.pdf
http://www.umhlangauip.co.za/images-store/media/inthemedia/UUIP/130709-Dynamic-Area-Rocks---Natal-Mercury.pdf
http://www.umhlangauip.co.za/images-store/media/inthemedia/UUIP/130901-Weekend-Argus-Property-Value-of-Property-in-uMhlanga.pdf
http://www.umhlangauip.co.za/images-store/media/inthemedia/UUIP/131104-The-Mercury---suburbs-pay-up-to-boost-safety.pdf
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A Visible Difference 

The day to day management of the VUIP is a complex process that includes daily reporting of service delivery 

requests to the municipality, such as nightly audits, pothole repairs, sewage spills etc. not to mention the related 

follow-ups and monitoring of solutions.  

 

!ŘŘŜŘ ǘƻ ǘƘƛǎΣ ǘƘŜ ±¦LtΩǎ ƻƴƎƻƛƴƎ maintenance programme includes things like landscaping, graffiti removal, 

pressure washing of the Village sidewalk paving; remarking of all roads, and the repairing of pot holes; bollards, 

signage; benches; dustbins; lighting; paving; kerbing; drinking taps; lighting; railings etc. While all of this has taken 

place with great care and energy there have been other UIP driven projects that have resulted in significant changes 

ŀƴŘ ƛƳǇǊƻǾŜƳŜƴǘǎ ǘƻ ǘƘŜ ŀǊŜŀΩǎ ǇǳōƭƛŎ ǎǇŀŎŜǎΦ 

- A UIP Code Of Conduct tailored to businesses and residents provides guidance on what individuals can do on  

their private property boundaries to improve the environment in uMhlanga Rocks.  

- Five new municipal lights installed by the eTM along the east side of the Pearls boundary on Lagoon Drive. 

- /ƭŜŀƴƛƴƎ ƻŦ ǘƘŜ aп ŀǘ ǘƘŜ ƘƛƎƘ Ǿƛǎƛōƛƭƛǘȅ κ ǘǊŀŦŦƛŎ ƛƴǘŜǊǎŜŎǘƛƻƴ ŘƻƴŜ ōȅ ǘƘŜ ¦LtΣ ŎƻƳǇƭŜƳŜƴǘǎ ǘƘŜ Ŝ¢aΩǎ ōƛ-

monthly cleaning programme. 

- A street pole poster management plan has resulted in a poster free zone in the Village, Lighthouse Road, 

McCausland Crescent and the dual carriageway portion of Lagoon Drive.  

- Additional festive season security staff provided by the eTM are managed by the UIP structures.  

- A new system for street signage repairs with the metal poles on the directional signs at the Durban View Park 

replaced with PVC poles that slot into a steel base, making 

for quick and easy repairs. 

- Lighting on the Village Green with spot lights and colour 

changing up-lighters installed at the base of the trees 

allowing for different colours to be used to mark special 

days such as pink during breast cancer awareness month.   

- An Estate Agent Code of Conduct to improve the 

management of estate agent advertising boards in 

uMhlanga Rocks. 

 

 



                           uMhlanga Village Improvement Project (Village UIP) Annual Report for year ending 30 June 2013                             

  Page 10 of 35 

UIP Operations  

The UIP provides a 7 day a week 24 hour security service and a 12 hour cleaning and street sweeping service.  

Focal areas including the entrances to uMhlanga, Village Green and Lagoon Drive, with the centre islands mowed 

weekly and high visibility flower beds and tree planters maintained on an on-going basis, and graffiti is removed on 

the day on which it is reported. The UIP provides on-going maintenance to those areas that fall between municipal 

departments or are of a nature that the municipality does not consider necessary.  

 

This work is captured on the UIP website with the latest news http://www.umhlangauip.co.za/news.php and gallery 

http://www.umhlangauip.co.za/gallery.php sections keeping members updated on the work being done. It must be 

noted that the system of before and after photos is an excellent way to see how effective the work of the UIP is.  

An email and SMS service that provide important information on security updates and municipal service alerts has 

now also been implemented. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

¢ƘŜ ¦LtΩǎ ƻǇerational management and fault reporting system that is accessible on both the web and mobi version of 

the UP website is proving a very effective way to get members and the public in general to voice their issues related 

to services in the public space.  

 

To improve security integration in the precincts, the UIP hosts the monthly uMhlanga Security Forum which also 

includes issue related to general maintenance and greening. The aim of the forum is to proactively improve the level 

of safety and security in the UIP precincts through integration, sharing intelligence, statistics and operational 

assistance in emergencies. The monthly forum is attended by private security companies servicing the precinct, with 

property representatives are encouraged to attend. 

  

A thank you is extended to the security contractor, Enforce Security and landscaping / cleaning contractor, Servest,  

for their coƳƳƛǘƳŜƴǘ ŀƴŘ ǎŜǊǾƛŎŜ ƭŜǾŜƭǎ ǘƻ ŜƴǎǳǊŜ ŀ ƳŜƳƻǊŀōƭŜ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ǳaƘƭŀƴƎŀΩǎ ǇǳōƭƛŎ ŀǊŜŀǎΦ  

 

 

 

http://www.umhlangauip.co.za/news.php
http://www.umhlangauip.co.za/gallery.php


                           uMhlanga Village Improvement Project (Village UIP) Annual Report for year ending 30 June 2013                               Page 11 of 35 

Security

Total

Contact Crimes in grey Pub Pvt. Pub Pvt. Pub Pvt. Pub Pvt. Pub Pvt. Pub Pvt. Pub Pvt Pub Pvt Pub Pvt Pub Pvt Pub Pvt Pub Pvt Pvt Pub Pvt Pub Pvt Pub

UIP arrests & hand over to SAPF / Metro 

Police
0 1 0 0 1 2 1 0 0 0 2 0 1 0 1 0 1 0 0 0 0 0 0 0 0 0 0 1 1 3 15

UIP call outs to SAPF / Metro Police 0 11 3 4 2 6 4 4 0 0 1 6 2 10 9 10 16 3 12 4 3 5 8 1 1 6 9 4 8 12 164

SAPF/Metro/UIP security ops in precincts 0 1 1 0 0 1 0 0 0 0 1 3 1 1 1 1 2 2 4 0 0 0 2 0 0 0 0 1 0 0 22

Armed robbery - house 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Armed robber -  business 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 2

Assault (Common) 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 3

Assault (Grievous Bodily Harm) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 1

Hit and Run 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Murder 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Murder - attempted 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Rape 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Rape - attempted 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Robbery / mugging 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Bag snatching 0 0 0 1 0 1 1 0 0 0 0 1 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 5

Bribe 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Break-in - attempted 1 0 0 0 0 0 0 0 0 0 0 0 0 4 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 6

Break-in - business 0 0 0 0 0 0 0 0 0 0 0 1 0 1 0 0 0 0 0 0 1 0 0 0 4 0 0 0 0 0 7

Break-in - house 0 0 0 0 0 1 0 0 0 0 0 0 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 6

Death by natural causes 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Deaths by drowning 0 0 0 0 0 0 0 0 0

Deaths by occupation hazard 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Discharging firearm in urban area 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Fire 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Fraud 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Injuries in public areas 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 8 12 0 0 1 0 0 0 0 0 0 0 0 0 22

Motor vehicle accident 2 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 1 1 0 1 0 0 0 0 0 0 2 10

Narcotics arrest 0 1 0 1 0 0 0 0 0 0 0 0 1 0 1 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 5

Pick Pocketing 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Possession of stolen goods 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Prostitution 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 2

Shoplifting 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Suicide 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Suicide - attempted 0 0 0 0 0 0 0 0 0 0 0 0 1 0 1 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 3

Theft Common 0 0 0 0 0 0 0 0 0 1 0 0 0 0 1 0 0 0 0 1 1 0 0 1 2 1 1 0 0 0 9

Theft of motor vehicle 2 1 4 2 2 0 0 0 1 0 0 0 0 0 0 0 0 0 1 3 2 3 1 0 0 0 2 1 4 1 30

Theft of motor vehicle - attempted 0 0 1 0 0 0 0 0 0 0 0 0 1 1 0 0 1 0 0 0 0 0 1 0 1 1 0 1 0 0 8

Theft out of motor vehicle 3 0 0 0 0 0 0 1 0 0 0 0 0 1 4 0 0 2 0 0 0 1 2 0 1 0 4 2 1 2 24

Theft out of motor vehicle - attempted 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 1 0 0 1 0 0 0 0 0 0 0 0 0 0 3

Vandalism 1 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 5 0 0 1 0 0 0 0 0 0 0 0 0 0 8

Total 11 16 12 8 5 13 6 6 1 1 5 11 7 24 19 11 38 22 17 11 10 9 15 2 3 10 7 4 6 5 315

Apr 13 Jun 13

Crime stats based on incidents reported to the UIP - managed areas include: Umhlanga Prom. and Village UIP, Southern Prom. Properties, Northern Prom. Properties, Park to Park

April 12 May 12 June 12 July 12 Aug 12 Sept 12 Oct 12 Nov 12 Dec 12 Jan 13 Feb 13 May 13Mar 13
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Security

Promenade and Beach: Total

Camping on beach 58

Drinking in public 225

Fights / brawls defused 20

Fishing in prohibitive areas 99

Illegal informal traders removed 48

Open fires /gas braais 99

Public disturbance 32

Public indecency 21

Skateboards / bicycles 401

Suspicious people questioned 80

Swimming after hours 15

Unauthorized vehicles 62

Unleashed dogs 517

Lagoon Dr, McCaus. Cres & Village:

Drinking in public 413

Drinking in public - prevention measures 4490

Fights / brawls defused 107

Illegal car guards removed 35

Illegal informal traders removed 81

Pamphlet distribution 88

Public disturbance 159

Public indecency 14

Suspicious people questioned 261

Total 7325

Total

Y YY

Y Y

Y Y

Y Y

Y

Y

Y

Y Y

Y N

Y Y

Y

Y

Y

Y Y

Y Y

Y Y

Y

Y

Y

9 62

331 278

Apr 13 Jun 13

48

291

May 13

9 7

14 21

0 0

12

12

4

9 8

2 1

8 914

44 18

120 36

0 0

4 0

36 64

1 0

28 19

2 4

4 2

11 4

0 6

0 0

8 6

Apr 13 Jun 13

3 2

19 9

Y

2

4

9

4

0

3

785

Jan 13

Y

Y

Y

Y

Y

Y

Y

Y

Y

6

14

2

11

4

14

1

2

22

6

3

4

22

24

624

4

2

6

7

18

0

4

3285

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Dec 12

27

18

6

8

9

34

4

4

42

12

9

12

16

78

2960

9

2

24

2

0

8

0

4

2

9

4

0

2

34

57

74

14

2

9

6

12

0

9

274

Y

4

6

2

12

0

6

146

Oct 12

Y

Y

Y

Y

Y

Y

Y

Y

Y

0

10

0

2

2

7

1

0

14

2

0

2

32

18

22

4

UIP security contractor weekly SLA 

performance assessment:

Emergency call number in good working 

Village Green control room in good order

Radio system in good working order

Response vehicle in good working order

Patrol golfcart in good working order

SO equipment non compliance

SO dress code non compliance

Monthly Shift Report - shifts short

Monthly Incident Report

Monthly Security and Bylaw Stats Report Y Y YY Y Y

Y Y YY Y Y

Y Y YY Y

Y Y YY Y Y

Y

Y Y YY Y Y

Y Y YY N Y

Y Y YY Y Y

Y Y YY Y Y

Y Y YY Y Y

Y Y YY Y Y

July 12 Aug 12 Sept 12April 12 May 12 June 12

208 158 205331 190 195

46 12 44 20 18

0 0 01 3 0

12 6 89 3 6

97 7 34

3 6 62 1

2 2 4

2 4 26 0 1

1 8

8 2 9

12 10 18

1 8 2

0 1 0

16 24

2 3 1

4 2 8

6 6 46 1 2

81 60

0

17 14

2 3 04 2 4

2 0 2

12 9 6

1 0 2

July 12 Aug 12 Sept 12

1 0 00 3 1

By-law Enforcement - managed areas include: Umhlanga Promenade and Village UIP, Southern Promenade Properties, Northern Promenade Properties, Park to Park

April 12 May 12 June 12

18 14 1212

Oct 12 Dec 12Nov 12 Jan 13 Feb 13 May 13

6 4 6

2

3 4 2

0 0 0

18 6 34

0 0 0

1

48 24 36

12 18 22

56

1 6 2

73 40 29

2

4 5 8

3

24

2 0

8

Nov 12

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Mar 13

2

11

0

2

0

8

2

0

24

4

0

12

34

24

320

6

2

4

6

18

6

12

497

Mar 13

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

32

Y

0

19

4

6

2

4

0

1

6

12

2

6

18

18

4

3

2

4

4

0

4

151

Feb 13

Y

Y

Y

Y

Y

Y

Y

Y

Y

4

14

1

12

4

2

0

0

14

9

0

6

23

40

56

14

2
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Optimising Municipal Service Delivery

Total

5

22

28

12

19

422

17

18

28

56

17

15

161

18

1

15

29

22

943

25

UIP Operational Stats

Total

185

109

26

43996

16

Total

1

10

10

8

1

1

52

N/A N/A

N/A N/A

2 3

N/A

N/A

2

1 1

1 1

0 1

1

1

0

1 1

Apr 13 Jun 13

N/A 0

1

May 13

N/A

8 4

2 3

2182 2256

9

1

2274

3 2

12 8

3

19

1 1

1 2

60 58

1

2

49

1 1

0 0

0 1

1

0

1

1 1

0 1

10 18

1

1

12

1 1

2 1

3 1

2

2

2

1 1

32 23

1 1

0

14

1

1 1

2 2

1 1

2

4

1

Apr 13 Jun 13

2 1

May 13

2

8

8

3

N/A

5

1

1

1

50

2

11

4

2

3229

1

Jan 13

2

1

1

1

N/A

Jan 13

1

1

1

1

0

28

1

1

2

4

1

1

4

1

0

3

2

2

1

0

42

2

1

4

3

1

1

15

2

0

1

2

1

83

Dec 12

7

3

1

8830

2

Dec 12

2

0

0

1

N/A

N/A

3

1

3

1

1

1

1

32

1

0

5

4

1

3

10

2

0

1

2

1

69

1

1

N/A

N/A

5

1

N/A

4

1

1

2

59

2

Oct 12

10

9

1

2755

1

1

1

1

1

N/A

Oct 12

3

2

2

1

1

31

2

1

2

2

1

1

4

1

1

Standing Meetings Attended

Municipal ad hoc service delivery request

UIP services

Municipal faults reported and followed up

Total

Business Support (Informal Traders)

Coastal Engineering

Contacts

DSW

Economic Development & Engineering

Electrical (street & Promenade Lights) 

eThekwini Transport Authority (ETA)

Health

Metro police

Parks (beaches & safety)

Pollution & Environment

Greening special projects

Graffiti tags removed

Waste  bags removed

Animal rescue 

Municipal FESMAC (Sec. services)

Monthly - UIP Secur. Forum (Sec. services)

Monthly - SAPF / CPF Sec. 6 (Sec. services)

Monthly - SAPF / CPF Business Forum

Chamber of Business

Umhlanga Development Forum

Provincial Dept, Transport 

Roads (pot holes, kerbing, signage, marking)

Signage & Advertising

Special Projects Unit

Traffic Lights

Urban Design

Waste Water

Total

Maintenance special projects

2 1 1 1

1 1 2 1 2

104 99 58 61 52 62

3 3 6 3 1 2

4

1 2 1 1 1 1

1

0 0 0 0 0 0

2

1

1 0 1 1 1 1

20 24 5 12 8 13

0 0 0 2 12

2061 2467 25332790 2988 2377

20 1523 9 13

N/A N/A N/A1 N/A N/A

3 3 34 4 3

N/A N/A N/AN/A 1 N/A

1 1 11 1 1

1 1 11 1 1

1 1 11 1 1

N/A N/A N/AN/A N/A N/A

July 12 Aug 12 Sept 12April 12 May 12 June 12

4 0 0

6 712 5 5

2 1

3 2 23 2 3

4 4 57 4 9

3 2 0 2 0

2 2 20 0 0

0 1 13 1 2

1 1 21 1 1

22 24 2350 34 25

3 1 13 4 2

1 1 11 0 0

2 2 21 2 2

2 3 22 2 0

2 0 22 17 2

July 12 Aug 12 Sept 12April 12 May 12 June 12

13

Nov 12

16

3

2950

1

Nov 12

2

1

Mar 13

2

1

10

7

2

2094

1

Mar 13

1

1

1

1

N/A

N/A

4

1

1

1

24

1

1

2

2

1

1

2

1

0

0

1

1

43

2

Feb 13

1

0

2

0

0

18

0

2

2

2

1

1

4

1

1

0

0

1

1

36

2

7

6

1

2210

2

Feb 13

1

1

1

N/A

4

N/A
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Budget 

The aim of the SRA (Special Rates Area) is to create a sustainable funding mechanism that does not rely on volunteer 

funding, wherein the financial responsibility between benefitting members is equitable. To this end the 2013/2014 

budget was based on a total levy increase of 6.5%, with the 2014/2015 budget based on an increase in total levies of 

7% 

 
In terms of the informal agreement with the Promenade UIP it was agreed that, based on property values, of which 

the village accounted for approximately 30% of the total values of pǊƻǇŜǊǘƛŜǎ ƻŦ ǘƘŜ ǘǿƻ ¦LtΩǎ ŎƻƳōƛƴŜŘΣ ŀƭƭ ǎƘŀǊŜŘ 

security expenses would be borne on a 30/70 basis between the Village and Promenade ¦LtΩǎ ǊŜǎǇŜŎǘƛǾŜƭȅ.  

Furthermore the uMhlanga Sands Resort, a Promenade UIP member, provided office accommodation for the UIP 

management structure at no cost, for which a big thank you is extended to them.  

 

A special thank you goes to Ian Hume and Melanie Wicks for their tireless efforts in ensuring that the books balance 

and for managing our accounts so efficiently.  

 

Conclusion 

My sincere thanks are extended to the Board of Directors and invitees who voluntarily contributed generously of 

their time and efforts to assist in managing the business of the UIP. Thanks also to City Management, municipal 

departments, the SA Police Services, Community Policing Forum, uMhlanga Tourism, ULTRA and WESSA and we look 

forward to many years of a productive partnership. I also take this opportunity of thanking our management team 

for their hard work and dedication to the success of the UIP, without their efforts we could not have achieved the 

successes of the past year.  

 

Finally, thank you to all members who have supported the endeavours of the UIP, and we look forward to reporting 

on an equally productive 2014/2015 financial year.  

 

Elwyn Schenk 

Chairman (2013/2014) 

 

2014/2015  2013/2014  

 

R R 

Annual Levy 1 678 706 1 434 449 

Expenses  

  Admin and general 97 638 100 079 

Company costs 57 493 38 036 

Security 576 433 537 908 

Cleaning  251 966 240 247 

Greening 126 972 119 205 

Repairs and maintenance 47 164 44 495 

Social investment 14 292 13 483 

Communication and marketing 76 469 71 466 

Urban management  307 435 290 033 

 

1 555 862 1 454 952 

 
  Surplus 122 844 -20 503 

   Estimated Reserve 272 844 150 000 
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Notice of Meeting 

 

uMhlanga Urban Improvement Project (Non Profit Company) 

Registration Number: 2009/002460/08 

όάǘƘŜ /ƻƳǇŀƴȅέύ 

 

Registered Office: 88 Lagoon Drive, uMhlanga, 4350 

Postal Address: P O Box 1797, uMhlanga, 4320 

Telephone: 031 572 5173 (ex 103)  

Email: brian@urbanmgt.co.za 

 

Notice is hereby given that the Annual General Meeting of the members of the Company will be held at the Protea 

Hotel conference room, corner Lighthouse Road and Chartwell Drive, uMhlanga Rocks, on Tuesday 10 December 

2013 at 10h00 for the following purposes: 

 

Agenda 

 

1. To adopt the Minutes of the Annual General Meeting held on 11 December 2012  

 

2. Welcome 

 

3. Apologies  

 

4. Resolution 1: To receive and adopt the annual financial statements for the year ended 30 June 2013,  

ǿƘƛŎƘ ƛƴŎƻǊǇƻǊŀǘŜǎ ǘƘŜ /ƘŀƛǊƳŀƴΩǎ ǊŜǇƻǊǘ ǘƻ ƳŜƳōŜǊǎΣ ŀƴŘ ǘƘŜ ǊŜǇƻǊǘ ƻŦ ǘƘŜ ƛƴŘŜǇŜƴŘŜƴǘ 

auditors. 

 

5. Resolution 2: To approve the remuneration of the Auditors for the financial year ended 30 June 2013. 

 

6. Resolution 3: Re-appoint Mazars as the auditors to the Company. 

 

7. Resolution 4: To elect Directors for the ensuing year.  In terms of the Articles of Association the  

following Directors retire at the Annual General Meeting, and being eligible, are available for 

re-election:- 

- Terry Bell  - Sindiswa Mzamo 

- Elwyn Schenk  - Frank Reardon 

- Greg Beaumont  

 

The Board shall comprise not less than 3 (three) directors. It would facilitate secretarial 

procedures if nominations for the appointment of Directors could be received no later than, 

Friday 6 December 2013 at 09h00 at the registered office of the Company, or faxed to (031) 

818-9001 (mark for attention Chairman uMhlanga Urban Improvement Project).  

Nominations must be in writing with the name of the proposer and seconder, the 

acceptance of such nomination by the nominee, and should be accompanied by the 

curriculum vitae of such nominee. 
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8. Resolution 5: To receive and adopt the Budget for the financial year 1 July 2014 to 30 June 2015 

 

9. To discuss the Budget for the year ending 30 June 2013/2014 

 

10. General 

LǘŜƳǎ ŦƻǊ ŘƛǎŎǳǎǎƛƻƴ ǳƴŘŜǊ ŀƴȅ ŀƎŜƴŘŀ ƛǘŜƳ ǎƘƻǳƭŘ ōŜ ŀŘǾƛǎŜŘ ǘƻ ǘƘŜ /ƘŀƛǊƳŀƴ /κh ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǊŜƎƛǎǘŜǊŜŘ 

office or by fax to (031) 818-9001 by no later than 09h00 on Friday 6 December 2013.  Please note that such 

notification must be in writing. 

 

Any member entitled to attend and vote is entitled to appoint a proxy to attend, vote and speak in his/her 

stead, and such proxy need not also be a member of the Company.  Proxy forms should be forwarded to reach 

the registered office of the Company, for the attention of the Chairman, by no later than 09h00 on Friday 6 

December 2013. A proxy form is enclosed for this purpose.  

 

The quorum required for the Annual General Meeting is ten members entitled to vote, personally present, or if 

a body corporate, by its duly authorized representative. 

 

11. Close of Meeting 

 

By order of the Board 

E Schenk 

Chairman  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

                           uMhlanga Village Improvement Project (Village UIP) Annual Report for year ending 30 June 2013                             

  Page 17 of 35 

Form Of Proxy 
 

uMhlanga Urban Improvement Project (Non Profit Company) 

Registration Number: 2009/002460/08 

όάǘƘŜ /ƻƳǇŀƴȅέύ 
 

Registered Office: 88 Lagoon Drive, uMhlanga, 4350 

Postal Address: P O Box 1797, uMhlanga, 4320 

Telephone: 031 572 5173 (ex 103)  / Email: brian@urbanmgt.co.za 

  
Form of Proxy for use by Shareholders at the Annual General Meeting of the Company to be held at Protea Hotel 
conference room, corner Lighthouse Road and Chartwell Drive,  10h00 on Tuesday 10 December 2013. 
 

I/We, ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΣ ōŜƛƴƎ ŀ ƳŜƳōŜǊ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΣ ŀǇǇƻƛƴǘ 

1. ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΣ ƻǊ ŦŀƛƭƛƴƎ ƘƛƳκƘŜǊΣ 

2. ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΣ ƻǊ ŦŀƛƭƛƴƎ ƘƛƳκƘŜǊΣ 

3. The Chairman of the Annual General Meeting. 
 

As my/our proxy to vote for me/us on my/our behalf at the Annual General Meeting of the Company, to be held on 
the above-mentioned date and at any adjournment thereof as follows: - 

  In Favour Of Against Abstain 

Resolution 1 *       

Resolution 2 *       

Resolution 3 *       

Resolution 4 *       

       T Bell       

       S Mizamo    

       F Reardon       

       G Beaumont       

       E Schenk    

Resolution 5 *       
 

{ƛƎƴŜŘ ŀǘ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ ǘƘƛǎ ΧΧΧΧΧΧΧΧΧ Řŀȅ ƻŦ ΧΧΧΧΧΦΦΦΧΧΧΧΧΧΧΦ 2013. 

{ƛƎƴŀǘǳǊŜ ΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΦ ŀǎǎƛǎǘŜŘ ōȅ ΧΧΧΧΧΧΦΦΧΧΧΧΧΧΧΧΧΧΦ όǿƘŜǊŜ ŀǇǇƭƛŎŀōƭŜύΦ 

Unless otherwise instructed, specifically as above, the proxy will vote, as he/she thinks fit on all matters. Any 
alteration or correction made to this form of proxy (excluding the deletion of alternatives, and excluding the deletion 
of singular/plural alternatives) must be initialled by the signatory/ies.  Documentary evidence establishing 
the authority of a person signing this form of proxy in a representative capacity (e.g. on behalf of a Company, 
Close Corporation, Trust or Body Corporate) must be attached to this form, failing which the proxy will be invalid. 
 

The completion and lodging of this form of proxy will not preclude the relevant member from attending the meeting 
and speaking and voting in person thereat, to the exclusion of any proxy appointed in terms thereof, should such 
member wish to do so.  Any member entitled to attend and vote is entitled to appoint a proxy to attend, vote and 
speak in his/her stead and such proxy need not also be a member of the Company.  Proxy forms should be forwarded 
to reach the registered office of the Company, by no later than 09h00 on Friday 6 December 2013.  

 
uMhlanga Urban Improvement Project (Non Profit Company) 

Registration Number: 2009/002460/08 

όάǘƘŜ /ƻƳǇŀƴȅέύ 
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Minutes of the fourth Annual General Meeting of Members of the Umhlanga Urban 

Improvement Project for the year ended 30 June 2012, held at the Protea Hotel, corner Lighthouse Road and 

Chartwell Drive, Umhlanga Rocks on Tuesday 11th December 2012 at 10h00 

 

Attendees 

Elwyn Schenk 

Brian Wright 

Terry Bell 

Karen Bell 

Greg Beaumont 

Frank Reardon 

Sindiswa Mzamo 

Roger Rascher 

Sam Hirschowitz 

Jen McKenzie 

Kelly Glendining 

 

Proxy Forms Received 

Richard Payne 

Rob Goulden  

 

1. To adopt the Minutes of the Annual General Meeting held 14th August 2012. 

Mr Elwyn Schenk enquired whether members had read the Minutes and whether there were any comments 

on the minutes. There being no comments, it was resolved that the Minutes of the AGM held on the 14 

August 2012, be approved and adopted.  

 

2. Welcome 

The necessary quorum being present, and due notice of the Meeting having been given, the Chairman, Mr 

Elwyn Schenk, welcomed all present and declared the Meeting duly constituted.  The Notice of Meeting was 

taken as read. The Directors were introduced and the Management Team welcomed. 

 

3. Apologies 

Apologies were recorded from the Auditors - Mazars, John de Canha and Ursula Goldstone.. 

 

4. Resolution 1: Financial Statements 

The Financial Statements for the year ended 30th June 2012 which included the Reports of the Directors and 

Auditors, had been circulated electronically to all members.  The Detailed Income Statement was reviewed 

by Mr Brian Wright and the extraordinary expenses of Legal and Professional Fees and Special Projects were 

explained.  

 

The Statement in Changes in Equity was reviewed for all present by Mr Schenk. Mr Schenk noted that while 

the year had ended with a deficit of R 154,148 the Reserve had closed at R214,117 which equated to two 

months operating expenses. Mr Schenk enquired whether members present had any comments on the 

Financial Statements.  

Mr Brian Wright responded to Ms Karen Bells query regarding the possibility of additional revenue explaining 

that this would probably come from Beacon Rock once property values were based on developed and not 
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vacant land value, furthermore it is hoped that additional revenue will generated by advertising on the 

website which will be allocated to place-making / marketing. 

 

There being no further comments, it was resolved that the Financial Statements for the year ended 30th June 

2012, be approved and adopted. 

 

5. Resolution 2: Remuneration of Auditors 

It was resolved that the remuneration of the Auditors of R16,200 be approved. 

  

6. Resolution 3: Appointment of Auditors 

It was resolved that Mazars be appointed as Auditors to the Company for the ensuing year. 

 

7. Resolution 4: Retirement and Re-election of Directors 

Mr Schenk the Chairman, Mr Reardon, Mr Bell, Mr Beaumont and Mrs Mzamo automatically retired as 

Directors of the Company at this Meeting, and all were eligible for re-election and offered themselves for re-

election.  

 

The Chairman advised that in terms of the Companies Act of 2008, Directors must be individually elected.  

The Chairman then proposed separate motions on the appointment of five Directors namely Mr Elwyn 

Schenk, Mr Frank Reardon, Mr Terry Bell, Greg Beaumont and Sindiswa Mzamo who would hold office until 

the next Annual General Meeting.   

 

All motions were seconded and the following were unanimously elected by the meeting on a show of hands: 

Mr Elwyn Schenk, Mr Frank Reardon, Mr Terry Bell, Greg Beaumont and Sindiswa Mzamo. The Chairman 

congratulated the Directors and thanked them for serving on the Board once again. 

 

8. Adoption of Budget for 2013/2014 

Mr Wright noted that the budget had been circulated to all members and no objection had been received. 

He noted that to maintain existing standards the SRA levy increase was set at 6.5% and this would result in 

an estimated closing reserve at year end of R151,246. A discussion ensued between members regarding the 

managed area, additional revenue streams, maximising initiatives and the historical base of the VUIP 

finances.  

 

By a show of hands, the Members and Directors unanimously voted to approve and adopt the 2013/2014 

budget set at R1,415,143 excluding VAT. 
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Annual Budget 2013/2014  2012/2013  

 
R R 

Annual Levy 1 434 449 1 346 901 

Expenses  
  

Admin and general 100 079 90 557 

Company costs 38 036 38 135 

Security 537 908 574 521 

Cleaning  200 439 155 056 

Greening 119 205 132 158 

Repairs and maintenance 44 495 41 976 

Social investment 13 483 31 820 

Communication and marketing 71 466 104 951 

Urban management  290 033 272 331 

 
1 415 143 1 441 504 

   Surplus 19 306 -94 603 

   Estimated Reserve 151 246 214 117 

 

9. General 

 Mr Sam Hirschowitz raised the issue of the Matric Weeks and Mr Wright explained the workings of the 

structured management plan for the Umhlanga operation of these weeks. Mrs Kelly Glendining 

complimented Mr Wright and his Management Team on the successful management of the Matric Weeks 

which had turned out to be a resounding success. 

 

Mrs Sindiswa Mzamo updated the members on the plans for Post Office property which should be finalised 

by March / April 2013. The underground move of the taxi rank was discussed and Mrs Mzamo reviewed for 

Members the plans for inclusion of proper services and ablutions in this area. 

 

10. Closure 

Mr Schenk said the general impact of the UIP on Umhlanga cleaning and greening was extremely successful 

and he thanked all contributors for their contribution and participation throughout the year. There being no 

further business, the Chairman thanked all for their attendance and declared the Meeting closed. 

 

/ƻƴŦƛǊƳŜŘ ǘƘƛǎ ψψψψψψψψψψψψψψψψψψψψψψψψψψ Řŀȅ ƻŦ ψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψ нлΧΦ 

 

 

____________________ 

 Director 
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Auditors Report 
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uMhlanga Village Urban Improvement Project 

List of Member Properties at 30 June 2013 

 

- Granada Centre 

- Lighthouse Mall Business / Commercial 

- Chartwell Centre Business / Commercial 

- Protea Mall Business 

- uMhlanga Centre  

- uMhlanga Plaza 

- 7 McCausland Crescent  

- Ferfam House 

- Beacon Rock site 

- Efr 379 remainder (Gotya Props) 

 
                       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


