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Corporate Governance

Country of incorporationand domicile:

Nature of business and principal activities

Diredors

Registered office

Postal address

Business Address

South Africa

To procure and provide supplementary services to public areas so as
to assist in creating an environment which secures property values

and enhances economic activity and quality of life

E. Schenk

F. Reardon
G. Beaumont
S. Mzamo

T. Bell

88 Lagoon Drive
uMhlanga
4350

P OBox 1797
uMhlanga Rocks
4320

88 Lagoon Drive

uMhlanga
4350
Banker Standard Bank Limited
Auditor Mazars
Independent preparer of the annual Siva Pillay
financial statements
Secretary M. Wicks
Company registration number 2009/002460/08

Level of assurance

These annual financial statements have been audited in compliance
with the applicable requirements of the Companies Act 71 of 2008.
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What Is A UIP?

An Urban Improvement Precinct (UIP) is one term given to a vehicle used to manage public spaces. Implemented
abroaday R G KNRdzAK2dzi {2dziK ! FNROI ! LtQa 6Ftaz2 (yz26y
Districts) successfully tackle the threat of urban decay; retain existing investment; stimulate new investment;
improve safety and quality of life, and respond to the challenge of environmental sustainability.

In South Africa, with no correlation between the rand value of municipal rates paid and service levels delivered to an
area, there is a set service level throughout the municipality. This means that despite some areas contributing more
to the rates base, service will remain the same. For this reason, property owners in key economic nodes come
together to fund the establishment and management of public space management structures.

In Kwa-Zulu Natal, this structure is known as a UIP or Special Ratings Area (SRA) and is classified as a geographic area
within which the majority of property owners agree to pay for certain services supplementary to those supplied by
the municipality. Essentially, the UIP fills the gap in service delivery to public areas thus ensuring the desired level of
safety and quality of public areas and add measurable value for all stakeholders.

Services Provided

Services provided by a UIP are based on the needs of the area and the related budget but usually include:
- Dedicated security teams that work with local authorities

- Dedicated cleaning and maintenance teams focused on taking care of public space

- Marketing and Communication

- Place-marketing projects that focus on experience of place

- Social And Environmental Projects

- Work that grows partnerships with local councils/ municipalities
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Formation and Management

The UIP/SRA mechanism is based on the KZN Municipal Property Rates Act of 2004, which requires the set up of a
UIP board made up of property owners in the UIP area. The UIP Board must approve an annual business plan and
budget specifically for the service requirements of the defined UIP area. The business plan and budget is approved
annually by the municipality together with a finance agreement. The UIP is required to register as a Non-Profit
Company (NPC), which ensures service delivery and provides financial governance. This company runs independently
of the municipality and is answerable to the UIP board.

The UIP budget is funded by property owners levies which are calculated on a pro rata basis against assessed
property values. This payment is levied on the municipal rates bill and collected by the municipality, free of charge,
on behalf of the NPC. Once the formation of the UIP is approved by Council all property owners with its boundaries
are required by law to contribute to the UIP

The Benefits

- AUIPis asustainable funding mechanism for urban management and improvement, with the financial
responsibility equitably shared by precinct members.

- With governance by the KZN Municipal Property Rates Act of 2004, there are no free-loaders as all property
owners within the UIP boundaries are compelled by the law to contribute.

- Being an independent and privately funded entity, means the UIP management is directly answerable to its
property owners, ensuring responsive service delivery.

- Asamunicipal-recognised legal entity through which issues of common interest and concerns can be addressed,
the UIP is able to leverage costs and service levels with private sector service providers such as security,
landscaping etc.

- ¢KS !'Lta FNB NBXO23yAiasSR a WwaSNIBAOS LINRPOARSND (2
service level agreement with the municipality which specifies service to be rendered. The status of an official
service provider provides significant leverage in optimising municipal service delivery.
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BackgroundTo TheVillage UIP
The Village UIP (VUIP) was established in July 2008 with the boundaries determined as:

North:  Flamingo Lane

South:  Ocean Way

East: Lagoon Drive including McCau\sIand Crescent (bordering the Promenade UIP)
West:  Ruth First Highway / M4

Based on a business plan approved by the VUIP board, the management team delivers the following services:

- Safety and security delivered by a dedicated security team that interacts with SAPS, community policing forums
and security companies

- Landscaping, cleaning and maintenance of public area infrastructure delivered by a dedicated team

- Place-making projects all aimed at making the experience of uMhlanga Rocks more enjoyable

- Awell structured website www.umhlangauip.co.zathat keeps users updated with latest news, projects and
events.

- Adetailed web-based directory of VUIP businesses, accommodation, restaurants and other facilities, that is fully
searchable and includes phone numbers and addresses.

- A Mobi-site that allows users to easily browse elements of the website such as the directory, and emergency
contacts

- Anemail and SMS service that provide important information on security updates and municipal service alerts.

- A24-hour reporting line for security and emergency services, create a platform for members to report municipal
faults in public spaces, and encourage feedback and suggestions on service delivery and how better to improve
the Umhlanga experience.

The Benefit Of The Collective

The VUIP builds on productive relationships with stakeholder groups in uMhlanga to ensure alignment of efforts to
creating a better uMhlanga for all. It also encourages Umhlanga property owners to improve the aesthetics and
functionality of properties bordering public space.

The VUIP has and continues to build on productive working partnerships with both the municipality and police
services with the aim of optimising infrastructure upgrades and service levels to public areas within the precincts.
This has proved highly successful with visible municipal infrastructure upgrades, improved services with crime levels
measurably down and a growing presence of foot traffic on the streets.
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http://www.umhlangauip.co.za/

The VUIP has an interdependent working partnership with the uMhlanga Promenade UIP (PUIP) and the three
Associated Managed Areas of Northern Promenade Properties, Southern Promenade Properties and Park to Park.
Together, these areas cover 70 erven of commercial and residential property, 10 kilometres of public roads,
servitudes and promenade, with a combined municipal valuation of approximately R7 billion.

While each UIP / Associated Managed Area is organisationally and financially independent, operational integration
has created a platform for driving a common vision for uMhlanga, while improving cost efficiencies through the
economies of scale achieved by using the same service providers. This alignment greatly assists the area in delivering
the service expectations of its members.

Welcome to uMhlanga

¥ UIP Mobile

YOUR FREE UIP MOGILE WEB SERVICE

DIRECTORY E DIRECTONY ’- |
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It is with pleasure that | present the fourth Chairml Yy Q& NI L3Ia@IUIPY Sddihl Ratngs Area (SRA) for the
financial year ending June 2013. This year has brought with it significant change to the Village thanks to continued
development and investment by the commercial sector.

This change is immediately apparent as you enter uMhlanga Rocks,
with the now iconic Beacon Rock facade or Mini Wall creating a
striking entry point and signifying the completion of Phase 1 of this
development. There can be little doubt that the growing
investment in this node has been fuelled by the effective work done
by the UIP which has visibly changed the look and feel of uMhlanga.
This is a sentiment shared not only by the property owners who
fund the UIP but by the media who has featured a number of
articles on the success of the UIP structure.

These articles include:

January 2013 ﬂ 13011 NorthglenNews--Recordsummerfor-uMhlanga.pdf
May 2013 71130505--SundayTimesHome Weekly---Know-YourHood.pdf
May 2013 J130612---SundayTimesCityWatch---UIPHeros.pdf

May 2013 ﬂ 130512--SundayTimesKZNProperty---InspiringConfidence.pdf
May 2013 71130526SundayTribune KZNProperty---Area-Focus.pdf

June 2013 3130602 SundayTribuneuMhlangaSecurityDrive.pdf

July 2013 T1130709DynamicAreaRocks--Nata-Mercury.pdf

September 2013 1130901 WeekendArgusProperty-Value-of-Property-in-uMhlanga.pdf
November 2013 T9131104TheMercury---suburbspay-up-to-boost-safety.pdf

On the ground, the investments made by property owners and developers, have brought some exciting new shops,
restaurants and other facilities into the Village, whichgreatle A Yy ONB I 4SS (G KS | NBF Qa 2FFSN
- Vida e Caffe at SMG Beacon Rock

- wSY2Qa Ay tNRGSI avbtddbestpiFainDurlat NI g St S5 NRA DS

- Kaz Kreol, in Protea Mall off Chartwell Drive

- Mo Noodles at Beacon Rock, which moved across from Florida Rd

- One of Durban’s institutions Harvey's now in the uMhlanga Centre off Ridge Rd.

- The Press Club - a new version of the old legend is now at the uMhlanga Centre

- Vicky Cristina’s in the Protea Mall off Ridge Rd

- Vovo Telo in the Lighthouse Mall off Chartwell Drive

- 1RSIl Qa AY dzaKtly3ar ttlTl

- ¢KS ySg tinxth®Lljghthdyse Mall-off Chartwell Drive

- The Beacon Rock Medical Centre

- VaVaVoom - The Vida e Caffe 6@6, a 6km run starting

at Vida e SMG Beacon Rock every Wednesday morning. % ' ¥, chnstmas
- Night Markets At Granada Square on the last Friday of 9 p markei
the month from 6pm - 10pm, with markets every Friday 6> WY ] & ' AT THE SQUARE
S |

night during the Festive Season.
- Up.Market at the uMhlanga Centre every Sunday

e FIRST 3 FRIDAYS OF DECEMBER!
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VAVAVOONSG

join us at 8am every
wednesday for a 6km run
and start your day with some
B va va voom!

when: st
tene: § 00
whare aa af
contact. Mol v idvegvavo wy 040404000 ===

A Visible Difference

The day to day management of the VUIP is a complex process that includes daily reporting of service delivery
requests to the municipality, such as nightly audits, pothole repairs, sewage spills etc. not to mention the related
follow-ups and monitoring of solutions.

l RRSR (2 GKAazImaintérinceptodratnifesincliigs thigga liteFandscaping, graffiti removal,

pressure washing of the Village sidewalk paving; remarking of all roads, and the repairing of pot holes; bollards,

signage; benches; dustbins; lighting; paving; kerbing; drinking taps; lighting; railings etc. While all of this has taken

place with great care and energy there have been other UIP driven projects that have resulted in significant changes

YR AYLINRGSYSyida (G2 GKS INBIFIQa LlzmftAO aLl OSaod

- AUIP Code Of Conduct tailored to businesses and residents provides guidance on what individuals can do on
their private property boundaries to improve the environment in uMhlanga Rocks.

- Five new municipal lights installed by the eTM along the east side of the Pearls boundary on Lagoon Drive.

- JESFEYAy3 2F (GKS an Fd GKS KAIK QGAaAO0AfAGE k OGN FF
monthly cleaning programme.

- Astreet pole poster management plan has resulted in a poster free zone in the Village, Lighthouse Road,

McCausland Crescent and the dual carriageway portion of Lagoon Drive.

- Additional festive season security staff provided by the eTM are managed by the UIP structures.

- Anew system for street signage repairs with the metal poles on the directional signs at the Durban View Park
replaced with PVC poles that slot into a steel base, making
for quick and easy repairs.

- Lighting on the Village Green with spot lights and colour
changing up-lighters installed at the base of the trees
allowing for different colours to be used to mark special
days such as pink during breast cancer awareness month.

- AnEstate Agent Code of Conduct to improve the
management of estate agent advertising boards in
uMhlanga Rocks.
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UIP Operations
The UIP provides a 7 day a week 24 hour security service and a 12 hour cleaning and street sweeping service.

Focal areas including the entrances to uMhlanga, Village Green and Lagoon Drive, with the centre islands mowed
weekly and high visibility flower beds and tree planters maintained on an on-going basis, and graffiti is removed on
the day on which it is reported. The UIP provides on-going maintenance to those areas that fall between municipal
departments or are of a nature that the municipality does not consider necessary.

This work is captured on the UIP website with the latest newshttp://www.umhlangauip.co.za/news.php and gallery
http://www.umhlangauip.co.za/gallery.php sections keeping members updated on the work being done. It must be
noted that the system of before and after photos is an excellent way to see how effective the work of the UIP is.

An email and SMS service that provide important information on security updates and municipal service alerts has
now also been implemented.

Gest of Umhianga 'mag_e Gallery :
Keeping it Clean & Maintained - 2013

[ Lie | share PEEEISITHRUN

Showing photos for the yearr 2111 -

Greenng
Keepng il Clean & Manlaines

Muancisal infrasbrochone Ane
Service Dedivery

Pare-Makny

Dake & Secine

Social nvestimenl &
Environmenl

¢ KS ! Eratiéhal mahdg@ment and fault reporting system that is accessible on both the web and mobi version of
the UP website is proving a very effective way to get members and the public in general to voice their issues related
to services in the public space.

To improve security integration in the precincts, the UIP hosts the monthly uMhlanga Security Forum which also
includes issue related to general maintenance and greening. The aim of the forum is to proactively improve the level
of safety and security in the UIP precincts through integration, sharing intelligence, statistics and operational
assistance in emergencies. The monthly forum is attended by private security companies servicing the precinct, with
property representatives are encouraged to attend.

A thank you is extended to the security contractor, Enforce Security and landscaping / cleaning contractor, Servest,
fortheircoY YAGYSY G I yR aSNIAOS fS@Sta G2 SyadaNB I YSY2NI ¢
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Security

Crime stats based on incidents reported to the UIRanaged areas include: Umhlanga Prom. and Village UIP, Southern Prom. Properties, Northern Prom. Properties, Park to Park
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Security

By-law Enforcement managed areas include: Umhlanga Promenade and Village UIP, Southern Promenade Properties, Northern Promenade Properties, Park to Park

Promenade and Beach: April12 | May12 | June12 | July12 | Augl12 | Sept12 | Oct12 | Nov12 | Dec12 | Jan13 | Feb 13 | Mar13 | Apr13 | May 13 | Jun 13 | Total

Camping on beach 1 0 2 1 6 2 0 2 27 6 0 2 3 4 2 58

Drinking in public 12 17 14 18 14 12 10 24 18 14 19 11 19 14 9 225

Fights / brawls defused 0 3 1 1 0] 0 0 2 6 2 4 0 0 1 0 20

Fishing in prohibitive areas 4 5 8 12 9 6 2 0 8 11 6 2 8 12 6 99

lllegal informal traders removed 2 0 2 3 4 2 2 8 9 4 2 0 4 4 2 48

Open fires /gas braais 4 2 4 2 3 0 7 0 34 14 4 8 11 2 4 99

Public disturbance 4 2 8 0 0 0 1 4 4 1 0 2 0 0 6 32

Public indecency 2 3 1 0 2 3 0 2 4 2 1 0 1 0 0 21

Skateboards / bicycles 81 60 24 18 6 34 14 9 42 22 6 24 28 14 19 401

Suspicious people questioned 6 1 2 6 6 4 4 12 6 12 4 2 9 4 80

Swimming after hours 0 1 0 0 0] 0 0 0 9 3 2 0 0 0 0 15

Unauthorized vehicles 1 8 2 1 2 0 2 2 12 4 6 12 4 6 0 62

Unleashed dogs 73 40 29 16 24 56 32 34 16 22 18 34 36 23 64 517

Lagoon Dr, McCaus. Cres & Village:

Drinking in public 12 10 18 12 18 22 18 57 78 24 18 24 44 40 18 413

Drinking in public - prevention measures 97 7 34 48 24 36 22 74 2960 624 32 320 120 56 36 4490

Fights / brawls defused 8 2 9 6 4 6 4 14 9 4 4 6 9 14 8 107

lllegal car guards removed 6 0 1 2 4 2 4 2 2 2 3 2 2 2 1 35

lllegal informal traders removed 2 2 4 1 8 2 6 9 6 4 2 4 8 14 9 81

Pamphlet distribution 2 1 8 3 6 6 2 6 7 9 4 6 9 12 7 88

Public disturbance 9 3 6 12 6 8 12 12 18 4 4 18 14 12 21 159

Public indecency 1 3 0 0 0 0 0 0 0 0 0 6 0 4 0 14

Suspicious people questioned 4 20 18 46 12 4 6 9 4 3 4 12 9 48 62 261

Total 331 190 195 208 158 205 146 274 3285 785 151 497 331 291 278 7325

UIP security contractor weekly SLA April12 | May 12 | June 12| July12 | Augl12 | Sept12 | Oct12 | Nov12 | Dec12 | Jan13 | Feb13 | Mar13 | Aprl13 | May 13 | Jun 13 | Total

performance assessment:

Emergency call number in good working Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y

Village Green control room in good order Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y

Radio system in good working order Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y

Response vehicle in good working order Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y

Patrol golfcart in good working order Y N Y Y Y Y Y Y Y Y Y Y Y Y N

SO equipment non compliance Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y

SO dress code non compliance Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y

Monthly Shift Report - shifts short Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y

Monthly Incident Report Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y

Monthly Security and Bylaw Stats Report Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y
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Optimising Municipal Service Delivery

Municipal faults reported and followed up | April12 | May 12 | June 12 | July 12 Aug 12 | Septl12 | Oct12 | Nov1l2 | Dec1l2 | Jan13 | Feb 13 | Mar 13 | Apr13 May 13 | Jun 13 | Total
Business Support (Informal Traders) 2 17 2 2 0 2 3 3 3 1 1 2 2 2 1 5
Coastal Engineering 2 2 0 2 3 2 2 1 2 1 0 1 1 2 1 22
Contacts 1 2 2 2 2 2 2 1 2 1 2 1 2 4 2 28
DSW 1 0 0 1 1 1 1 1 1 1 0 1 1 1 1 12
Economic Development & Engineering 3 4 2 3 1 1 1 1 0 0 0 1 1 0 1 19
Electrical (street & Promenade Lights) 50 34 25 22 24 23 31 32 42 28 18 24 32 14 23 422
eThekwini Transport Authority (ETA) 1 1 1 1 1 2 2 1 2 1 0 1 1 1 1 17
Health 3 1 2 0 1 1 1 0 1 1 2 1 1 2 1 18
Metro police 0 0 0 2 2 2 2 5 4 2 2 2 2 2 1 28
Parks (beaches & safety) 7 4 9 4 4 5 2 4 3 4 2 2 3 2 1 56
Pollution & Environment 3 2 0 2 0 1 1 1 1 1 1 1 1 1 1 17
Provincial Dept, Transport 1 0 1 1 1 1 1 3 1 1 1 1 0 1 1 15
Roads (pot holes, kerbing, signage, marking) 20 24 5 12 8 13 4 10 15 4 4 2 10 12 18 161
Signage & Advertising 1 2 1 1 1 1 1 2 2 1 1 1 1 1 1 18
Special Projects Unit 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 1
Traffic Lights 2 1 1 2 1 2 1 1 1 1 0 0 0 1 1 15
Urban Design 3 3 6 3 1 2 1 2 2 1 1 1 1 1 1 29
Waste Water 4 2 1 1 1 1 2 1 1 1 1 1 1 2 2 22
Total 104 99 58 61 52 62 59 69 83 50 36 43 60 49 58 943
Municipal ad hoc service delivery request 3 2 3 3 2 2 2 1 1 2 2 2 3 3 2 25|
UIP Operational Stats
UIP services Total
Maintenance special projects 23 9 13 20 8 15 10 13 7 11 7 10 12 19 8 185
Greening special projects 12 5 5 6 8 7 9 16 3 4 6 7 8 9 4 109
Graffiti tags removed 4 0 0 2 3 1 1 3 1 2 1 2 2 1 3 26
Waste bags removed 2790 2988 2377 2061 2467 2533 2755 2950 8830 3229 2210 2094 2182 2274 2256 | 43996
Animal rescue 2 0 0 0 2 1 1 1 2 1 2 1 1 1 1 16
Standing Meetings Attended April12 | May 12 | June 12| July12 | Augl1l2 | Septl12 | Oct12 | Nov12 | Dec12 | Jan13 | Feb13 | Mar13 | Aprl1l3 | May 13 | Jun 13 | Total
Municipal FESMAC (Sec. services) N/A N/A N/A N/A N/A N/A 1 2 2 2 1 1 N/A N/A 0 1
Monthly - UIP Secur. Forum (Sec. services) 1 1 1 1 1 1 1 1 0 1 1 1 1 1 1 10
Monthly - SAPF / CPF Sec. 6 (Sec. services) 1 1 1 1 1 1 1 1 0 1 1 1 1 1 1 10
Monthly - SAPF / CPF Business Forum 1 1 1 1 1 1 1 1 1 1 1 1 0 0 1 8
Chamber of Business 1 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 1
Umhlanga Development Forum N/A 1 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 1
Total 4 4 3 3 3 3 4 5 3 5 4 4 2 2 3 52
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Budget
The aim of the SRA (Special Rates Area) is to create a sustainable funding mechanism that does not rely on volunteer

funding, wherein the financial responsibility between benefitting members is equitable. To this end the 2013/2014
budget was based on a total levy increase of 6.5%, with the 2014/2015 budget based on an increase in total levies of
7%

2014/2015 2013/2014

R R

Annual Levy 1678 706 1434 449

Expenses

Admin and general 97 638 100 079
Company costs 57493 38 036
Security 576 433 537908
Cleaning 251 966 240 247
Greening 126 972 119 205
Repairs and maintenance 47 164 44 495
Social investment 14 292 13483
Communication and marketing 76 469 71 466
Urban management 307 435 290 033

1 555 862 1 454 952

Surplus 122 844 -20 503

Estimated Reserve 272 844 150 000

In terms of the informal agreement with the Promenade UIP it was agreed that, based on property values, of which
the village accounted for approximately 30% of the total valuesof pN2 LISNIIA S& 2F (GKS (g2

Lt

security expenses would be borne on a 30/70 basis between the Village and Promenade! Lt Q& NB A LISOUA O

Furthermore the uMhlanga Sands Resort, a Promenade UIP member, provided office accommodation for the UIP
management structure at no cost, for which a big thank you is extended to them.

A special thank you goes to lan Hume and Melanie Wicks for their tireless efforts in ensuring that the books balance
and for managing our accounts so efficiently.

Conclusion

My sincere thanks are extended to the Board of Directors and invitees who voluntarily contributed generously of
their time and efforts to assist in managing the business of the UIP. Thanks also to City Management, municipal
departments, the SA Police Services, Community Policing Forum, uMhlanga Tourism, ULTRA and WESSA and we look
forward to many years of a productive partnership. | also take this opportunity of thanking our management team
for their hard work and dedication to the success of the UIP, without their efforts we could not have achieved the
successes of the past year.

Finally, thank you to all members who have supported the endeavours of the UIP, and we look forward to reporting
on an equally productive 2014/2015 financial year.

Elwyn Schenk
Chairman (2013/2014)
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Notice of Meeting

uMhlangaUrban Improvement Projec(Non Profit Company
Registration Number: 2009/002460/08
OGGKS /2YLI yeeo

Registered Office88 Lagoon Drive, uMhlanga, 4350
Postal AddressP O Box 1797, uMhlanga, 4320
Telephone 031 572 5173 (ex 103)

Email: brian@urbanmgt.co.za

Notice is hereby given that the Annual General Meeting of the members of the Company will be held at the Protea
Hotel conference room corner Lighthouse Road and Chartwell DriveMhlangaRocks on Tuesday 0 December
2013 at 10h00 for the following purposes:

Agenda

1. To adopt the Minutes of the AnnuaBeneral Meeting held orlLl1 Decembe012

2. Welcome

3. Apologies

4. Resolutbn 1: To receive and adopt the annual financial statements for the year ended 30 June 2013,
GKAOK AYO2NLIR2N}YGSa GKS / KFEANXIFYQa NBLRNI
auditors.

5. Resolution 2: To approve the remuneration of the Auditors for the financial year ended 30 June 2013.

6. Resolution 3: Re-appoint Mazars as the auditors to the Company.

7. Resolution 4: To elect Directors for the ensuing year. In terms of the Articles of Association the
following Directors retire at the Annual General Meeting, and being eligible, are available for
re-election:-
- Terry Bell - Sindiswa Mzamo
- Elwyn Schenk - Frank Reardon
- Greg Beaumont
The Board shall comprise not less than 3 (three) directors. It would facilitate secretarial
procedures if nominations for the appointment of Directors could be received no later than,
Friday 6 December 2013 at 09h00 at the registered office of the Company, or faxed to (031)
818-9001 (mark for attention Chairman uMhlanga Urban Improvement Project).
Nominations must be in writing with the name of the proposer and seconder, the
acceptance of such nomination by the nominee, and should be accompanied by the
curriculum vitae of such nominee.
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8. Resolution 5 To receive and adopt the Budget for the financial year 1 July 2014 to 30 June 2015

9. To discuss the Budgéor the year ending80 June 2013/2014

10. General
LGSYa T2NJ RAaOdzaarazy dzy RSN Fye F3ASyYyRIFI AGSY akKzdzZ R
office or by fax to (031) 818-9001 by no later than 09h00 on Friday 6 December 2013. Please note that such
notification must be in writing.

Any member entitled to attend and vote is entitled to appoint a proxy to attend, vote and speak in his/her
stead, and such proxy need not also be a member of the Company. Proxy forms should be forwarded to reach
the registered office of the Company, for the attention of the Chairman, by no later than 09h00 on Friday 6
December 2013. A proxy form is enclosed for this purpose.

The quorum required for the Annual General Meeting is ten members entitled to vote, personally present, or if
a body corporate, by its duly authorized representative.

11. Close of Meeting
By order of the Board

E Schenk
Chairman
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Form Of Proxy

uMhlanga Urban Improvement ProjectNon Profit Company
Registration Number: 2009/002460/08
OGiGKS /2YLI yeto

Registered Office88 Lagoon Drive, uMhlanga, 4350
Postal AddressP O Box 1797, uMhlanga, 4320
Telephone:031 572 5173 (ex 103) / Email:brian@urbanmgt.co.za

Form of Proxy for use by Shareholders at the Annual General Meeting of the Company to be held at Protea Hotel
conference room, corner Lighthouse Road and Chartwell Drit2h00 on Tuesday 10 December 2013.

/We, XXXXXXXXXXXXXXXXXXXXXXXXXXXXZ 06SAy3a I YSYOGSNI 2F GKS /
1. XXXXXXXXBKKEKEXXXXXXXXXXXXE 2N FFEAEAY3 KAYKKSNE

2. XXXXXXXXXXXXXXXXXXXXXXXXXXXXE 2N FEAtAY3d KAYKKSNE

3. The Chairman of the Annual General Meeting.

As my/our proxy to vote for me/us on my/our behalf at the Annual General Meeting of the Company, to be held on
the above-mentioned date and at any adjournment thereof as follows: -

In Favour Of Against Abstain

Resolution 1 *

Resolution 2 *

Resolution 3 *

Resolution 4 *

T Bell

=

S Mizamo

=

F Reardon

=

=

GBeaumont

E Schenk

=

Resolution 5 *

{AIYSR i XXXXXXXXXXXXXXXRD & KATA XOKKOZEBXD DX X X X X X X d

oA

{AIYl GdZNBE XXXXXXXXXXXPOXXXDP | 3aAaGSR 08 XXXXXXPPXXX

Unless otherwise instructed, specifically as above, the proxy will vote, as he/she thinks fit on all matters. Any
alteration or correction made to this form of proxy (excluding the deletion of alternatives, and excluding the deletion
of singular/plural alternatives) must be initialled by the signatory/ies. Documentary evidence establishing

the authority of a person signing this form of proxy in a representative capacity (e.g. on behalf of a Company,

Close Corporation, Trust or Body Corporate) must be attached to this form, failing which the proxy will be invalid.

The completion and lodging of this form of proxy will not preclude the relevant member from attending the meeting
and speaking and voting in person thereat, to the exclusion of any proxy appointed in terms thereof, should such
member wish to do so. Any member entitled to attend and vote is entitled to appoint a proxy to attend, vote and
speak in his/her stead and such proxy need not also be a member of the Company. Proxy forms should be forwarded
to reach the registered office of the Company, by no later than 09h00 on Friday 6 December 2013.

uMhlanga Urban Improvement ProjectNon Profit Company)
Registration Number: 2009/002460/08
OaUKS [/ 2YLI yeso

i u{ uMhlanga Village Improvement Project (Village UIP) Annual Report for year ending 30 June 2013
uMhlanga
UIP Page 17 of 35



Minutes of the fourth Annual General Meeting of Members of the Umhlanga Urban
Improvement Poject for the year ended 30 June 2012, held at the Protea Hotel, corner Lighthouse Road and
Chartwell Drive, Umhlanga Rocks on Tuesday 11th December 2012 at 10h00

Attendees
Elwyn Schenk
Brian Wright
Terry Bell

Karen Bell

Greg Beaumont
Frank Reardon
Sindiswa Mzamo
Roger Rascher
Sam Hirschowitz
Jen McKenzie
Kelly Glendining

Proxy Forms Received
Richard Payne
Rob Goulden

1. To adopt the Minutes of the Annual General Meeting held™August 2012.
Mr Elwyn Schenk enquired whether members had read the Minutes and whether there were any comments
on the minutes. There being no comments, it was resolved that the Minutes of the AGM held on the 14
August 2012, be approved and adopted.

2. Welcome
The necessary quorum being present, and due notice of the Meeting having been given, the Chairman, Mr
Elwyn Schenk, welcomed all present and declared the Meeting duly constituted. The Notice of Meeting was
taken as read. The Directors were introduced and the Management Team welcomed.

3. Apologies
Apologies were recorded from the Auditors - Mazars, John de Canha and Ursula Goldstone..

4, Resolution 1: Financial Statements
The Financial Statements for the year ended 30" June 2012 which included the Reports of the Directors and
Auditors, had been circulated electronically to all members. The Detailed Income Statement was reviewed
by Mr Brian Wright and the extraordinary expenses of Legal and Professional Fees and Special Projects were
explained.

The Statement in Changes in Equity was reviewed for all present by Mr Schenk. Mr Schenk noted that while
the year had ended with a deficit of R 154,148 the Reserve had closed at R214,117 which equated to two
months operating expenses. Mr Schenk enquired whether members present had any comments on the
Financial Statements.

Mr Brian Wright responded to Ms Karen Bells query regarding the possibility of additional revenue explaining
that this would probably come from Beacon Rock once property values were based on developed and not
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vacant land value, furthermore it is hoped that additional revenue will generated by advertising on the
website which will be allocated to place-making / marketing.

There being no further comments, it was resolved that the Financial Statements for the year ended 30" June
2012, be approved and adopted.

5. Resoldion 2: Remuneration of Auditors
It was resolved that the remuneration of the Auditors of R16,200 be approved.

6. Resolution 3: Appointment of Auditors
It was resolved that Mazars be appointed as Auditors to the Company for the ensuing year.

7. Resolutbn 4: Retirement and Relection of Directors
Mr Schenk the Chairman, Mr Reardon, Mr Bell, Mr Beaumont and Mrs Mzamo automatically retired as
Directors of the Company at this Meeting, and all were eligible for re-election and offered themselves for re-
election.

The Chairman advised that in terms of the Companies Act of 2008, Directors must be individually elected.
The Chairman then proposed separate motions on the appointment of five Directors namely Mr Elwyn
Schenk, Mr Frank Reardon, Mr Terry Bell, Greg Beaumont and Sindiswa Mzamo who would hold office until
the next Annual General Meeting.

All motions were seconded and the following were unanimously elected by the meeting on a show of hands:
Mr Elwyn Schenk, Mr Frank Reardon, Mr Terry Bell, Greg Beaumont and Sindiswa Mzamo. The Chairman
congratulated the Directors and thanked them for serving on the Board once again.

8. Adoption of Budget for 2013/2014
Mr Wright noted that the budget had been circulated to all members and no objection had been received.
He noted that to maintain existing standards the SRA levy increase was set at 6.5% and this would result in
an estimated closing reserve at year end of R151,246. A discussion ensued between members regarding the
managed area, additional revenue streams, maximising initiatives and the historical base of the VUIP
finances.

By a show of hands, the Members and Directors unanimously voted to approve and adopt the 2013/2014
budget set at R1,415,143 excluding VAT.
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Annual Budget 2013/2014 2012/2013
R R
Annual Levy 1434 449 1346901
Expenses
Admin and general 100 079 90 557
Company costs 38036 38 135
Security 537908 574521
Cleaning 200 439 155 056
Greening 119 205 132 158
Repairs and maintenance 44 495 41976
Social investment 13483 31820
Communication and marketing 71466 104 951
Urban management 290033 272 331
1415 143 1441 504
Surplus 19 306 -94 603
Estimated Reserve 151 246 214 117

0. General
Mr Sam Hirschowitz raised the issue of the Matric Weeks and Mr Wright explained the workings of the
structured management plan for the Umhlanga operation of these weeks. Mrs Kelly Glendining
complimented Mr Wright and his Management Team on the successful management of the Matric Weeks
which had turned out to be a resounding success.
Mrs Sindiswa Mzamo updated the members on the plans for Post Office property which should be finalised
by March / April 2013. The underground move of the taxi rank was discussed and Mrs Mzamo reviewed for
Members the plans for inclusion of proper services and ablutions in this area.

10. Closure
Mr Schenk said the general impact of the UIP on Umhlanga cleaning and greening was extremely successful
and he thanked all contributors for their contribution and participation throughout the year. There being no
further business, the Chairman thanked all for their attendance and declared the Meeting closed.
I 2YFTANNVSR GKAZ QUUUUUUYUUYUUYeYYeYeeYeyyy REE 27
Director

ﬁ u{ 1 uMhlanga Village Improvement Project (Village UIP) Annual Report for year ending 30 June 2013
uMhlanga

UIP Page 20 of 35



Auditors Report

UMHLANGA URBAN IMPROVEMENT PROJECT NPC
(Reglistration numbsr 2009/002450/08)

AHMUAL FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2013
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UMHLANGA URBAN IMPROVEMENT PROJECT NPC
Annual Financial 5tatements for the year ended 30 June 2013

General Information

Country of Incorperation and domicile
Mature of buslness and princlpal actlvitles

Direciors

Reglatarsd office

Buslnass address

Postal address

Banker
Auditor
Company reglstration number

Lavwel of assurancs

Preparer

South Afrca
To provide and procure the provision of community senvices

FiG Reardon
DA Klppen
EE Schenk
GJ Beawmant
5 Mzamo

T Bedl

44 Lagoon Drive
Umhianga Rocks
Durbian

4319

Breakers Resart
B4 Lagoon Drive
Umhianga Rocks

PO Bow 1797
Umhianga Rocks
4319

Standard Bank of Souwth Africa Uimltzd

Mazars

2009002260008

These annual inancial statements have been awdited In
complianca with the applicable requirements of the Companies
At 71 of 2008,

The annual inancial statements wenz Independently complied
by

MJ Cassan

Chartered Accountant {SA)
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ge (Right Arrow)

UMHLANGA URBAN IMPROVEMENT PROJECT NPC
Annual Financial Statements for the year ended 30 June 2013

Index

The reports and stalements s2i out belvw compase the annual finandal statements presented to the memibers:

Index Pags
Directors’ Responsiolites and Approval 3
Directors’ Report 4
Statement of Financlal Poslition 5
Statement DTﬂﬂITIFII'EhEﬂEl"l'E Income &
Statement of Changes In Equity 7
Statement of Cash Flows B
Accounting Policles g
Motes to the Annual Financlal Stalaments 10- 11

The follvaing suppliementary Information does not form pat of the annual financlal siatements and |5 unaudited:

Detalled Income Statement 12
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UMHLANGA URBAN IMPROVEMENT PROJECT NPC
Annual Financial Statements for the year ended 30 June 2013

Directors’ Responsibillties and Approval

The direciors are required by the Companles Act 71 of 2005, f0 maintain adeguate accownting records and ans

respanslble for the content and Iniegrity of the annuwal financial statements and relabed financial Information included
In this repart. It is thedr responsinlity o ensure that the annwal nanclal statements faly present he state of afrairs

of the company as at the end of the financlal year and the resulls of ks operations and cash flows for the period

then ended, In conformity with the Intemational Financial Reporting Standard for Small and Meadium-slzed Endlies.
The extemal awdhor s engaged bo express an independent opinion on the annwal inandal statemenis.

The annual financial statements are prepared In accordance with the Intemational Financlal Reporting Standard for
Smal and Medlum-slzed Eniities and are based upon appropriale accounting policles consisiently applied and
supported by reasonable and prudent judgements and estimates.

The direciors acknowledge that they are ulimately responsible for the system of Intemnal financial control
established by the company and place considerable Importance on malntalning a strong controd environment. To
enable the direciors to meat these responsiolities, the board of directors s2t standards for Imemal control aimed at
reducing the rsk of emmor or 085 I 3 cost efective manner. The siandands Include the proper delegation of
responsibilties within 3 cleary defined framework, effeciive accounting procedures and adequate segregation of
duiles 10 ensure an acceptabie level of risk. These conirols are monitored throughout the company and ail
amployees are required to mainiain the highest sthical standards In ensuring e company's business ks conducied
In @ mannar that In all reasonable clreumstances |s above reproach. The focus of risk management In the company
Is on Identifying, assessing, managing and monkonng al known Torms of fsk across the company. While operating
fsk cannot be fully eliminated, the company endeavours to minimise It by ensurng that appropsate Infrastructure,
controés, systems and ethical behaviour are appled and managed whhin predetermined procedwres and
constrainis.

The directors are of the opinion, based on the Information and expianations given by management, that the system

of Imtemal controd prowides reasonabde asswWwance that the financlal reconds may oe relied on for the preparation of
the annual inandal statements. However, amy eystem of Intemal financlal contrad can proyvide only reasonabée, and
not absplute, aEswaEnce agalnst material missiatement or loss.

The directors have reviewed the company's cash fiow forecast for the year o 30 June 2014 and, In the Nght of this
review and the cument financlal posion, they are satisfied that the company has acoess (o adegquale resmUNCEs b
contines In operational existence for the foreseeable futre.

The exienal audior |6 responsible for Independently reviewing and reporting on the company's annual financlal
siatements. The annual financial statements have been examined by the company’s extemal auditor and the report
Is presentsd on pages 3 o 4.

The annual inanclal statements set out on pages 4 1o 11, which have been prepared on the going concem basis,
were approved by the board of directors on 07 Movember 2013 and were signed on s behalf by:

EE Schank FiG Reardon

i
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UMHLANGA URBAN IMPROVEMENT PROJECT NPC
Annual Financial Statements for the year ended 30 June 2013

Directors” Report

The direciors suomit thedir report for the yaar ended 30 June 2013.
1. Review of activitlas
Main business and operations

The company ks engaged In to provide and procure the prowvision of communiy s2rvices In that portion of Umhilanga
In the Metropollian area of Ethekwini Municipality, bounded by Lagoon Drive In the East, Ruth First Highway in the
West, Flaminga Lane In the North and Ccean Way In the South {Umhilanga Village Frecinct) and fo the extent that it
penefts the Umhianga Vikage Precinet.

The operating results and stale of afalrs of the company are fully set out In the attached annual fnancial
statements and do not In our opinion require any further comment.

The levy surpius for the year was R 38,343 (2012 levy defick R 154,148).
2. Golng concenm

The annual financial statements have been prepared on the basls of accounting policies applicadle to a going
concem. This basks presumes that funds wil be avallable to finance future operations and that the reallsation of
assets and setlement of llabiities, condingent oblgations and commitments will ocewr In the ondinary cowrse of

ousiness.

3. Events after the reporiing period

The direciors are not aware of any matier or clrcumsiance arising since the end of the financial year.
4. DMreciors

The direciors of the companry durng the year and to the date of this report are as follows:

Name Changes

FG Reardon

DA Kippen Reskgned 14 August 2012
EE Schenk

5] Beaumant

5 Mzamo Appointed 14 August 2012
T Bell Appointed 14 August 2012
5. Sacretary

The company had no s2cretary during the year.
6. Audibcr

Mazars will continue In affice In azordance with secilon 90 of the Companies A 71 of 2003,

uMhlanga
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UMHLANGA URBAN IMPROVEMENT PROJECT NPC
Annual Financial Statements for the year ended 20 June 2013

Statement of Financial Position as at 30 June 2013

Flgures In Rand Hotas 2013 2012

szzeis

Currant &=a4ts

Trade and other recelvables 2 84,040 125,815

Casn and cash equivalenis 3 326,792 233,133
410,832 359 048

Tofal &asets 410,832 359 048

Equity and Llabllities

Equity

AcCumulated levy surplus 252 460 214, 117

Llabllitl=a

Currant Liabliiias

Trade and other payables 4 158,372 144 531

Total Equity and Liabllitias 410, 832 3559 048
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UMHLANGA URBAN IMPROVEMENT PROJECT NPC
Annual Financial Statements for the year ended 30 June 2013

Statement of Comprehensive Income

Figures In Rand Motas 2013 2012
Revenue g 1,415,252 1,130,075
Other Income 4,525 -
Operaling expenses {1,390,074) (1,285,825)
Operating surplus (deficit) : 30,013 [155.750)
Irvestment revenws T 8,330 1,602
Levy surplug [deficit) for the year 36,343 [154,148)
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UMHLANGA URBAN IMPROVEMENT PROJECT NPC
Annual Financial Statements for the year ended 30 June 2013

Statement of Changes in Equity

Apcumulatsd  Total sgquity

Figures In Rand levy surplus

Balance at 01 July 2011 368,265 368,265

Levy deficit for the year [154,148) {154,143

Balance at 01 July 2012 214,117 214,117

Levy surplus for the year 36,343 35,343

Balance at 30 Juns 2013 252,460 252,460
7
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UMHLANGA URBAN IMPROVEMENT PROJECT NPC
Annual Financial Statements for the year ended 30 June 2013

Statement of Cash Flows

Flgures In Rand Hotas 2013 2012
Cash fows Trom operating acthvities
Cash recaipts from customers 1,457 684 1,134,839
Cash pald o supgpllers and employess (1,372,355) (1,291,958)
C:ash gensrated from [usad In) operations 10 B5,329 (107,119)
Imterast Incoms 8,330 1,602
Met cash from [ueed In) opsrating activiiles 83,559 (105,517
Total cash movement for the year 93,855 [10:5,517)
Cash at the b=ginning of the year 233,133 338,650
Total cash at end of the yaar 3 326,732 233,133
3
ﬁ‘\’ = uMhlanga Village Improvement Project (Village UIP) Annual Report for year ending 30 June 2013
uMhlanga
Page 29 of 35

uip



UMHLANGA URBAN IMPROVEMENT PROJECT NPC
Annual Financial Statements for the year ended 30 June 2013

Accounting Policies

1. Presantation of Financial Statements

The annual financial statements hawve been prepared In accordance with the Intemational Financlal Reporting
Standard for Small and Medum-slzed Entitles, and the Companles Act 71 of 2008 The annual financial
statements have been prepared on the historcal cost basls, and Incorporate the principal accounting policles set
out below. They are presented In South Affican Rands.

These accounting policles are consistent with the previous perod.

1.1 Financlal Instruments

Trada and other recalvables

Trade and other recelvabies are recognised Initially at the tansaction price and subsequently at the
undiscounied amount of the cash or other consideration expeciad 10 be recelved, less provision Tor Impalmmeant.

Trade and other recelvables are recognised Initialy at present valwe of the future recelpts discountad at 3 market
rate of Interest for 3 similar @ebt Instrument, and subsequently at amortised cost using the effective Interest rate
method, less provision for Impairment.

Trads and other payablas

Trade and other payables are recognised Infialy at the transaction price and subseguently at the undiscounied
amount of the cash or other consideration expecied to be paid.

Tradge and other payaoles are recognisad Inkialy at present value of the future payments discounted at a market
rate of Interest for a similar debt Instrument, and subsequently at amonised cost wsing the effectve Interest
meathod.

Cagh and cash eguivalants

Cash and cash equivaienis Incisdes cash on hand, demand deposits and otmer short-term highly Bguid
Imvessimenis with ungnal maturies of three monihs or less, Thass Dalances are measured at amonised cost

1.2 Revenus

Revenue comprises of levies, which are recognised when there 5 no unceranty regarding its value or
collection. When there Is uncartainty regarding ithe collection of revenus it 15 only recognised when It IS recelved.
Revenue Is measured at the falr value of the conslderation recelvable and Is iIncluged net of value added tax

Interest is recognisad, In proft or loss, using the effectve Interesl rate method.

i
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UMHLANGA URBAN IMPROVEMENT PROJECT NPC
Annual Financial 5tatements for the year ended 30 June 2013

Motes to the Annual Financial Statements
Figures In Rand 2013 2012

2. Trads and other recalvablas

Trade rec2livables 63,453 125,915
Value added tax 247 -
84,0440 125,915

age of trade dabiors
The ageing of trade debtors are 3 follows:

Curent (0 - 30 days) B4,040 125,015

3. Cash and cash equlvalents
Cash and cash equivalents consist of:

Bank balances G, Tee 233,133

4, Trade and other payables

Trade payabies 153,372 130,433

Value added tax - 14,498
158,372 144,331

a. Ravanus

Members’ levy contributions 1,415 262 1,130,075

& Operating surplus [deficii)
Operating sWiplus (defich) for the year |5 sialed afier accounting for the

folipwing:
Auditor's remuneration 10,817 [2.573)
Management fees 373,128 275,361

7. Imwastment revenus

Interest ravenus
Bank 4,330 1,602

8. Tazatlon

Mo provision has been made for 2013 tax as the company has no taxabie
Income. All recelpts and accruals by the company are exempt from Income tax
In terms of section 10 {1){d){H} of the Income Tax Act

3. Awdibere” remunsration

AL fees - prior years 12,101 16,204
Adustment for pravious year - [25,118)
Ofner services - company secretartal - 6,345
12,101 {2.573)
10
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UMHLANGA URBAN IMPROVEMENT PROJECT NPC
Annual Financial Statements for the year ended 30 June 2013

Motes to the Annual Financial Statements

Flgurzs In Rand 2013 2012

10. Cash gensrated from (used In) operations

Levy surplus [deficit) before taxation 38,343 {154,143)

Adjustments for:

Imtenest recalved 3,330} {1,602]

Changes In working capltal:

Trade and other recelvables 41,878 [52,355]

Trade and other payables 13,441 100,985
B5,325 {107,113)

11. Directors remuneration

Ho remuneration were pad to the directors or any Ingividuals holdng a
prescribed ofce during the year.

1
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UMHLANGA URBAN IMPROVEMENT PROJECT NPC
Annual Financial Statements for the year ended 30 June 2013

Detailed Income Statement

Incoma

Members l2vy contributhons
Interzst recalved

Donatlions

Expenditurs
Aamiinigtratien and gensral
Accounting services

Annual inancial siatemenis and mestings
Bank charges

Data processing
Discretionary

Legal and professional fzes
Phodocopler

Print and stationery

Pubdic Eabiity Insurance
SARS VAT Penalties
Slgnage

Telephans

Awdiiors ramunsration

AU fees

Dther accounting and tax senvicas
Prior y2ar under [over) pravision

Cleaning
Cleaning and mainienance
Uniforms

Repalrs and malntsananca
Genaral repairs, eguipment and tools

2013 2012
1,415,252 1,130,075
8,330 1,502
4,525 -
1,428,417 1,131,677
79,825 51,060
4,681 (1,146
4,052 4,104

7 ATE 7.020
17,6544 351
4,918 73,023
418 330

B3E 542

1,745 1,665

- 47,409

- 350

539 642
122,852 140,500
12,101 15,200

- 5,345
- {25,118]
12,101 [2,573)
180,007 129,300
3,633 4,103
183,540 133,303
40,240 13,317
40,240 13,317

12
The supplementary Infomation pressmied does nod form part of the annual finandal sEtements and s unaudizd
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UMHLANGA URBAN IMPROVEMENT PROJECT NPC
Annual Financial Statements for the year ended 30 June 2013

Detailed Income Statement

Garden malntenance

Greening services 37,675 75,231
Planis & shrubs 30,739 10,620
118,484 85,851

Communications, FH'Dm#‘ﬂﬂl'lB and rarksting

Entertainment 2,196 4,303
Speclal projects 3a,100 B0,058
Webslie seiup 47 675 60,222
87,57 124,613
Managsmant
Operational management 115,193 53,840
Project and strategic management 135,014 131,418
Project management administration 22,152 24,00
Project managemeant data 3,945 3,552
Project management painting 4,272 4,807
Project management telephone 12,628 11,664
Project plans fo b= dratted on approva 34,721 -
28,128 Zra,361
Securlty
Secunty 496,678 514,852
Levy surplus [deficit) for the year 38,343 {154,147)

13
The supplemeantary Information presented does not form part of the annual financial statemants and ks unaudiad
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uMhlanga Village Urban Improvement Project
List of Member Properties aB0 June 2013

- Granada Centre

- Lighthouse Mall Business / Commercial
- Chartwell Centre Business / Commercial
- Protea Mall Business

- uMhlanga Centre

- uMhlanga Plaza

- 7 McCausland Crescent

- Ferfam House

- Beacon Rock site

- Efr 379 remainder (Gotya Props)
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