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uMhlanga Urban Improvement Project Non Profit Company 

(uMhlanga Village UIP) 
Registration Number: 2009/002460/08 

(“the Company”) 

Registered Office: 88 Lagoon Drive, uMhlanga, 4350 

Postal Address: P O Box 1797, uMhlanga, 4320 

Telephone: 031 572 5173 (ex 103)  

Email: brian@urbanmgt.co.za 

 

Notice of Meeting  

 

Notice is hereby given that the Annual General Meeting of the members of the Company will be held at the Protea 

Hotel conference room, corner Lighthouse Road and Chartwell Drive, uMhlanga Rocks, uMhlanga Rocks on 3 

December 2014 at 10h00 for the following purposes: 

 

Agenda 

 

1. Welcome 

 

2. Apologies  

 

3. To adopt the Minutes of the Annual General Meeting held on  10  December 2013 

 

4. Resolution 1: To receive and adopt the annual financial statements for the year ended 30 June 2014,  

which incorporates the Chairman’s report to members, and the report of the independent 

auditors. 

 

5. Resolution 2: To approve the remuneration of the Auditors for the financial year ended 30 June 2014. 

 

6. Resolution 3: Re-appoint Mazars as the auditors to the Company. 

 

7. Resolution 4: To elect Directors for the ensuing year.  In terms of the Articles of Association the  

following Directors retire at the Annual General Meeting, and being eligible, are available for 

re-election:- 

- Elwyn Schenk (Chairman) - Sindiswa Mzamo 

- Terry Bell   - Greg Beaumont 

- Frank Reardon   - Shantelle Walters 

 

The Board shall comprise not less than four nor more than nine Directors. A Directors Nomination Form is included 

and should be accompanied by the curriculum vitae of such nominee and emailed to cara@urbanmgt.co.za for the 

attention the Chairman uMhlanga Urban Improvement Project NPC by 28 November 2014.  

 

 

 

mailto:cara@urbanmgt.co.za
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8. Resolution 5: To receive and adopt the Budget for the financial year 1 July 2015 to 30 June 2016 

 

 

9. General 

Items for discussion under any agenda item should be advised to the Chairman C/O and emailed to 

cara@urbanmgt.co.za for the attention the Chairman uMhlanga Urban Improvement Project NPC by 28 

November 2014.  

 

Any member entitled to attend and vote is entitled to appoint a proxy to attend, vote and speak in his/her stead, 

and such proxy need not also be a member of the Company. A Proxy Form is included for this purpose and should 

be emailed to cara@urbanmgt.co.za for the attention the Chairman uMhlanga Urban Improvement Project NPC 

by 28 November 2014.  

 

The quorum required for the Annual General Meeting is ten members entitled to vote, personally present, or if a 

body corporate, by its duly authorized representative. 

 

 

10. Close of Meeting 

 

By order of the Board 

mailto:cara@urbanmgt.co.za
mailto:cara@urbanmgt.co.za
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Corporate Governance 

 

Country of incorporation and domicile:  South Africa 

 

Nature of business and principal activities: To procure and provide supplementary services to public areas so as 

to assist in creating an environment which secures property values 

and enhances economic activity and quality of life 

 

Directors     E. Schenk 

      F. Reardon 

      G. Beaumont 

      S. Mzamo 

      T. Bell 

      S. Walters 

       

      

Registered office    44 Lagoon Drive 

      uMhlanga  

      4350 

 

Postal address     P O Box 1797 

      uMhlanga Rocks 

4320 

 

Business Address    88 Lagoon Drive 

      uMhlanga Rocks 

4350 

       

Banker      Standard Bank of South Africa Limited 

 

Auditor      Mazars Inc Registered Auditors 

 

Secretary     M. Wicks      

 

Company registration number   2009/002460/08 

 

Level of assurance These annual financial statements have been audited in compliance 

with the applicable requirements of the Companies Act 71 of 2008. 
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What Is A UIP? 

An Urban Improvement Precinct (UIP) is one term given to a vehicle used to manage public spaces. Implemented 

abroad and throughout South Africa UIP’s (also known as City Improvement Districts / Business Improvement 

Districts) successfully tackle the threat of urban decay; retain existing investment; stimulate new investment; 

improve safety and quality of life, and respond to the challenge of environmental sustainability. 

 

In South Africa, with no correlation between the rand value of municipal rates paid and service levels delivered to an 

area, there is a set service level throughout the municipality. This means that despite some areas contributing more 

to the rates base, service will remain the same. For this reason, property owners in key economic nodes come 

together to fund public space management structures. 

 

In Kwa-Zulu Natal, this structure is known as a UIP or Special Ratings Area (SRA) and is classified as a geographic area 

within which the majority of property owners agree to pay for certain services supplementary to those supplied by 

the municipality. Essentially, the UIP fills the gap in service delivery to public areas thus ensuring the desired level of 

safety and quality of public areas for all, key factors underpinning property value and investor confidence.  

 

 

The Village UIP boundary  

The Village UIP (VUIP) was established in July 2008 with the boundaries determined as:  

North: Flamingo Lane 

South: Ocean Way  

East: Lagoon Drive including McCau  sland Crescent (bordering the Promenade UIP) 

West: Ruth First Highway / M4 

 

 

Formation, Management and Funding  

The UIP/SRA mechanism is based on the Municipal Property Rates Act of 2004, which requires the establishment of a 

Non Profit Company (NPC). The UIP NPC board of directors, which is constituted by property owners within the UIP 

boundary, are elected at the AGM by fellow property owners. The NPC board ensures financial accountability and 

oversight of service delivery. The UIP Board and UIP Members at the AGM must approve an annual budget for the 

service requirements to public areas within the defined UIP area. The annual budget is then approved by the 

municipality who requires a Finance Agreement be signed with the UIP NPC which specifies financial controls and 

services to be rendered. 

 

The budget is funded by a levy raised by the municipality which appears on the municipal rates bill on UIP members. 

UIP member levy contributions are calculated on a pro rata basis against municipal assessed property value and 

category of usage e.g. if a property value equates to 0.25% of the total value of all properties within the UIP, the 

property owner contributes 0.25% towards the budget. It must be noted that commercial properties contribute 

three times as much as residential properties of the same value. The municipality pays over to the UIP on a monthly 

basis the total receipts collected for the month. 

 

Once the formation of the UIP is approved by Council, all property owners with its boundaries are required by law to 

contribute to the UIP 
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Services Provided by the uMhlanga UIP 

Services provided by a UIP are based on the needs of the area and the related budget but usually include: 

- Dedicated Precinct Manager taking care of all matters related to public area services and management  

- A 24-hour reporting line for security and emergency services 086 111 2050 

- Dedicated 24/7 control room on the Village Green and security team that work closely with the local authorities 

to ensure a safe precinct   

- Municipal fault reporting and following up while also lobbying for investment in infrastructure to enhance the 

precincts desirability  

- Dedicated cleaning and maintenance teams focused on taking care of public space 

- Greening team focused on ensuring gardens and grass areas are attractive and well maintained  

- Communication that keeps UIP Members and Stakeholders updated  

- A well-structured website www.umhlangauip.co.za that provides the following: 

o Emergency and Security contact numbers 

o Fault Report - go to point for members to report service requests for public areas which includes 

municipal faults 

o Latest News – regularly posted and emailed relevant latest news, projects and events 

o Directory - detailed web-based directory of uMhlanga Rocks businesses, services, accommodation, 

restaurants and other facilities that is fully searchable and includes phone numbers and addresses 

o Contact Us - Members are encouraged to provide feedback and suggestions on service delivery and 

how better to improve the uMhlanga experience 

o Any many more features 

- Place-marketing projects that focus on improving the experience of place e.g. Christmas Lights 

- Social And Environmental Projects which enhance uMhlanga Rocks e.g. uMhlanga Lagoon Nature Reserve 

upgrade project 

- Work that grows partnerships with the municipality and stakeholders to add value to the uMhlanga Rocks 

experience 

 

 

New planter boxes in Village           Greening work on the Village Green  

 

 

http://www.umhlangauip.co.za/
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The Benefits  

- Accountability and governance is provided by a NPC board of directors appointed by UIP members to protect 

their interests    

- A UIP is a sustainable funding mechanism to counter the ills of urban decay by ensuring public areas are safe 

and well managed, thereby creating desirable locations, key factors which underpin successful tourism nodes, 

investor confidence and property values  

- Financial responsibility is equitably shared by precinct members i.e. there are no free-loaders as all property 

owners within the UIP boundaries are compelled by the Municipal Property Rates Act of 2014 to contribute.   

- As a municipal-recognised legal entity the UIP is able to establish an operational partnership with the 

municipality which assist in optimising municipal services and securing infrastructure investment within the UIP 

- As a credible community entity the UIP is able to leverage cost efficiencies and service levels with private sector 

service providers such as security, landscaping etc. 

- The UIP provides a credible community structure for circulating verified news and alerts while being a 

responsive go to point for service requirements related to public areas 

 

 
 

The Benefit Of The Collective 

The Village UIP builds on productive relationships with stakeholder groups in uMhlanga to ensure alignment of 

efforts to creating a better uMhlanga for all. It also encourages uMhlanga property owners to improve the aesthetics 

and functionality of properties bordering public space which collectively makes a significant difference 

 

The UIP has and continues to build on productive working partnerships with both the municipality and police 

services. This has proved highly successful with visible municipal infrastructure upgrades, improved services with 

crime levels measurably down and a growing presence of foot traffic on the streets. 

 

The Village UIP has an interdependent working partnership with the uMhlanga Promenade UIP and the three 

Associated Managed Areas being the Northern Promenade Properties, Southern Promenade Properties and Park to 

Park. Together, these areas cover 70 erven of commercial and residential property, 10 kilometres of public roads, 

servitudes and promenade, with a combined municipal valuation of approximately R7 billion. 

 

While each UIP / Associated Managed Area is organisationally and financially independent, operational integration 

has created a platform for driving a common vision for uMhlanga, while improving cost efficiencies through the 

economies of scale achieved by using the same service providers. This alignment greatly assists the area in delivering 

the service expectations of all UIP and Associated Members, stakeholders and the public at large 
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. 

UIP at work
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The Chairman’s Annual Review And Budget 

It is with pleasure that I present the Chairman’s report for the uMhlanga Urban Improvement Project NPC (Village 

UIP) for the financial year ending June 2014.  

 

The positive changes we saw in 2013 continued into 2014, with the development of the 3rd Pearls tower getting 

underway and the upgrade of Protea Mall getting into full swing. The second phase of Beacon Rock went to market 

with an immediate take up in sales.  

 

2014 also saw us celebrate the 60th anniversary of both the lighthouse and the Oyster Box, two icons of uMhlanga 

Rocks. Added to this we celebrated the 50th anniversary of the Beverly Hills hotel, a vestige of elegance in our node.  
 

Work by the uMhlanga UIP can be seen throughout the node, with the impact of this dedicated team set to continue 

as the demand for more exceptional public space grows.  

 

As was the case last year, the media has continued to support the UIP in its efforts to ensure uMhlanga Rocks is 

positioned as a premier lifestyle, business and investment destination by featuring the work being done in articles 

such as those listed below:  

 September 2014 Sunday Times - UIP Success Story 

 September 2014 Sunday Tribune - Green Spaces Important to UIP 

 August 2014 - Business Day - The Magic of CID's 

 August 2014 - The Mercury - uMhlanga Pier Best In World 

 May 2014 - Independent On Saturday - The uMhlanga Effect 

 May 2014 - Northglen News - Durban View Park Jungle Gym 

 April 2014 - Sunday Tribue - Durban 

View Park Jungle Gym 

 April 2014 - The Bugle - Beautiful 

Beaches 

 January 2014 - Sunday Tribune - Greg 

Arde Opinion Piece 

 January 2014 - Property Magazine - 

Beacon Rock Sales  

 January 2014 - Ridge Magazine - 

uMhlanga Development 

 

 

 

 

 

 

 

 

 

 

 
 

http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/156_SUNDAY_TIMES_21ST_SEPTEMBER_2014.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/155_SUNDAY_TRIBUNE_21ST_SEPTEMBER_2014.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/150_BUSINESS_DAY_29_AUG_2014.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/106_140801_-_THE_MERCURY_-_UMHLANGA_PIER_BEST_IN_WORLD.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/100_140517_INDEPENDENT_ON_SATURDAY_-_THE_UMHLANGA_EFFECT.JPG.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/99_140502_NORTHGLEN_NEWS_-_JUNGLE_GYM.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/98_140420_SUNDAY_TRIBUNE_-_DURBAN_VIEW_PARK_JUNGLE_GYM.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/98_140420_SUNDAY_TRIBUNE_-_DURBAN_VIEW_PARK_JUNGLE_GYM.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/97_140404_BUGLE_-_BEAUTIFUL_BEACHES.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/97_140404_BUGLE_-_BEAUTIFUL_BEACHES.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/93_140126_SUNDAY_TRIBUNE_-_GREG_ARDE_OPINION_PIECE.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/93_140126_SUNDAY_TRIBUNE_-_GREG_ARDE_OPINION_PIECE.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/92_140117_FINAL_OF_PHASE_OF_APARTMENTS_NOW_SELLING_AT_BEACON_ROCK_IN_UMHLANGA_VILLAGE.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/92_140117_FINAL_OF_PHASE_OF_APARTMENTS_NOW_SELLING_AT_BEACON_ROCK_IN_UMHLANGA_VILLAGE.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/90_140101_RIDGE_MAGAZINE_-_UMHLANGA_DEVELOPMENT.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/90_140101_RIDGE_MAGAZINE_-_UMHLANGA_DEVELOPMENT.PDF
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Corporate Governance and Establishment  

UIP good governance and the administrative requirements are critical to sustainability, in this light the following has 

been achieved:  

- The Promenade and Village UIP have signed a Memorandum of Understanding that aims to ensure the UIP’s are 

strategically aligned and operationally integrated which provides for improved services in uMhlanga Rocks 

together with enhanced cost efficiencies 

- The UIP Non Profit Company as required by the new SA Companies Act is in the process of adopting a 

Memorandum of Incorporation to replace the Articles of Association. 

- The UIP assisted in the establishment of the Marine Drive Westside Properties, an Associated Member of the 

UIP – the Associated Members assist in funding the deployment of additional resources to the UIP precinct 

boundaries for the mutual benefit of the Associated and UIP members. 

- The UIP is working at expanding membership to properties on the west side of Lagoon Drive however due to the 

low occupancy and holiday rentals this is proving to be very difficult. The UIP management team will however 

be hosting a function for body corporate Chairman and Trustees in December to assist in building support and 

membership to the UIP. 

 

uMhlanga Rocks - Cared For And Managed 

As uMhlanga Rocks develops and awareness of role of the UIP in creating well-managed spaces grows, so the 

demand for service increases. This said, the UIP management team is constantly working to ensure the tools it 

employs best fit the needs of the node and that it can make as big an impact as possible. 

 

Municipal service optimisation and infrastructure investment  

One of the key roles of the UIP is to ensure a strong and mutually beneficial relationship with the municipality. To 

this end, the UIP is involved in the daily reporting of service delivery requests to the municipality as well as the 

related follow-ups and monitoring of solutions.  

 

 

 

Through continued lobbying by the UIP, uMhlanga Rocks has seen a number of municipal infrastructure investments, 

that have gone a long way to creating a better public environment. These include: 

- 12 benches with back rests delivered and installed with 12 more to be supplied before the end of 2014 

- A kids jungle gym in Durban View Park 

- Municipal funding 9 additional security posts over two months of the Festive Season who are managed as part 

of the UIP security team – these post are essential to manning the servitude access points to the beach 

- Nightshift cleaning of the taxi rank 
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Current municipal projects being lobbied for include: 

- Traffic calming measures on Lagoon Drive 

- Wayfinding signage throughout the precinct  

- Repaving of the Village 

- Entry signage at the entrance to uMhlanga Rocks 

- Continual lobbying to the Provincial Roads Dept for the replacement of the derelict directional signage on the 

M4. It is anticipated that all this signage will be replaced before December 2014 as part of the road upgrade 

contract 

 

Safe and Secure 

Safety and security remains a primary deliverable of the UIP however, uMhlanga Rocks cannot ‘feel’ safe if public 

areas are not clean, green and well maintained. It is very important to remind our Members that private property 

assistance in ensuring their boundaries are attractive, well maintained and lit are essential to the overall safety of 

uMhlanga. 

 

Overall crime stats within the UIP managed areas are down from their already low levels, however this is not the 

case for surrounding areas that do not have a management structure in place. 
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Below are some notable preventative actions the UIP has taken to ensure a safe precinct: 

 

 

 

In 2014, the UIP conducted a thorough tender process for the provision of security services in the UIP. Enforce 

Security Services was appointed on a further three year contract. On this note I would like to thank Jan Vogel the UIP 

Enforce security manager who resigned at the end of October 2014 for his commitment and high service levels 

rendered over the past three years; the board wishes him well with his appointment in Ghana. I would like to 

welcome Dave Crewe who has been appointed at the new UIP Enforce Security Manager. 

 

After an extensive CCTV study it was decided that it wasn’t financially viable to install CCTV throughout the UIP at the 

technical specification required to be effective. However, two areas, McCausland Crescent and the taxi rank / 

entrance to uMhlanga have been identified as key points. A costing is being completed and it is foreseen that these 

camera’s will have to be funded by private property owners. 

 

In support of the surrounding residential neighbourhoods, the UIP was instrumental in securing the sponsorship and 

erection of five CPF signage boards located in the surrounding residential areas. These sign assist in creating a 

collective mindset when it comes to the management of crime.  
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To improve security integration in the precincts, the UIP hosts the monthly uMhlanga Security and Environmental 

Forum which takes a holistic approach to safety and security. The aim of the forum is to proactively improve the level 

of safety and security in the UIP precincts and in the surrounding node, through integration, sharing intelligence, 

statistics and operational assistance in emergencies and improved environmental management. The monthly forum 

is attended by private security companies servicing the precinct and surrounds, with property owner representatives 

encouraged to attend. 

 

The UIP management team will continue to assess and improve the UIP security system to ensure it is both proactive 

and responsive to potential crime and criminal incidents. 

 

 

Festive Season Integrated Operational Plan:  

The Annual Integrated Operational Plan, which runs from the end of November i.e. before the Matric Rage weeks to 

the middle of January is a critical to the success of the Festive Season for property owners, tourists, businesses, 

municipality, stakeholders and public at large. The planning process is time consuming as it includes a wide range of 

Municipal Depts., SAPS, Matric Rage and other event coordinators. The planning process draws on collective 

experience from the previous season.  

 

The Matric week events co-ordination company has agreed as they did last year to fund 5 additional UIP night 

security officers. The Draft Plan has been completed, however the UIP is waiting on approval by the municipality on 

the UIP request to fund 9 additional security posts during the Festive Season plan period. Once approval has been 

received by the UIP, the Plan will be circulated to Directors. Implementation of the plan is driven through FESMAC. 

 

Once again the UIP will be driving the installation of Christmas Lights within the Village which adds a wonderful 

atmosphere to uMhlanga Rocks. The UIP wishes that thank property owners who continue to financially support this 

value adding project.  

 

Clean, Green and Maintained 

The maintenance and greening programme is attended to daily with a focus on landscaping, cleaning, graffiti 

removal, repairing of bollards, signage, benches, dustbins, etc. The importance of this service cannot be 

underestimated, as it significantly improves the experience of public areas, which is the first step in creating a 

precinct that feels safe and in which residents, business and visitors all can take great pride.  
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Special Projects 

Daily services carried out by the UIP is supported by special projects aimed at significantly improving the experience 

of the pubic space in uMhlanga Rocks. These projects, are in part, possible thanks to a number of stakeholders, but 

in all case the UIP is the driver and often the implementer too. 

 

Summary of number of special projects completed: 

 

 

- New thatch trader umbrellas on 

Lagoon Dr: Five new thatch 

umbrella shelters, were officially 

handed over by the Key 

Foundation to the traditional craft 

sellers on Lagoon Drive. A project 

that started in 2012, the Key 

Foundation sponsored the repair 

of the three existing umbrellas and 

built two new ones. The UIP 

played a central role in 

coordinating agreement between 

the property owners where the 

umbrellas are located, 

municipality, traders and sponsors. 
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- Repaint of the Millennium stage 
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- Dune rehabilitation: This continued throughout the year with a focus on the southern promenade and northern 

beaches. 

 

- The upgrade proposal for the Nature 

Reserve: The upgrade plan, which aligns 

with the KZN Ezemvelo Wildlife Protected 

Area Management Plan, aims to benefit 

adjacent communities, managed precincts 

and greenbelts and further reinforce 

environmental and Local Economic 

Development (LED) objectives. 

 

This project will see the upgrade of the 

uMhlanga Lagoon Nature Reserve 

infrastructure; improved operational 

management and enhanced on ground 

safety services, which together will improve 

access to and enjoyment of this wonderful natural asset. It is anticipated that the upgrade will become a major 

attraction for uMhlanga Rocks and will unlock eco-tourism and job creation opportunities for the local and 

neighbouring communities.  

 

The final draft of the proposal has been submitted to KZN Ezemvelo Wildlife for internal approval followed by 

national approval. It was agreed with KZN Ezemvelo Wildlife that only once all official approvals have been 

secured should the official fund raising process be initiated. It is anticipated that approvals will be forthcoming 

before year-end.  

 

As part of this project, the uMhlanga UIP and Enforce Security is to host a golf day on 13th November to raise 

funds for the uMhlanga Lagoon Nature Reserve upgrade project. 

 

The golf day was aimed at raising awareness and funds for the project and was a huge success with a full field of 

players and tee sponsorships. 

 

A big thank you is extended to Nick Proome of Elphick Proome Architects and his professional team for drafting 

the original conceptual drawings and making the subsequent amendments as required by KZN Ezemvelo Wildlife 

– all of which were completed on a pro bono basis.  

 

Ian Hume and Grant Trebble the proposed project manager, are thanked for their time and input throughout 

the project plan drafting process which included a site visit to the Eshowe Forest Aerial Boardwalk. 

 

- Tidal Pool: The UIP continues to play an active role in the environmental process, however since objections 

were raised by key property owners within the UIP, which included the contracting of specialist to challenge the 

initial environmental report which give the go-ahead to the project, no feedback has been forthcoming. The UIP 

will closely monitor the situation and ensure all available information is circulated to members. 
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Operational Statistics 

 

Performance measurement is a critically important management tool for ensuring the UIP continues to maintain 

standards and wherever possible improve performance. Below is a summary of the Operational Statistics for the 

financial year (full details are available on www.umhlangauip.co.za ) 

 

Security
UIP Actions with other Law Enforcement Departments

UIP arrests & hand over to SAPF / Metro Police 19

UIP call outs to SAPF / Metro Police 189

Promenade and Beach: 22632

Lagoon Dr, McCaus. Cres & Village: 1995

Total 24627

Optimising Municipal Service Delivery

Municipal faults reported and followed up Total

Total 606

UIP Operational Stats

Service requests from UIP members & stakeholders (customers) Total

Number service requests received (eTM +UIP tasking) 297

UIP services (initiated by UIP management)

Number of service requests to eTM 219

UIP Special Projects Completed

Maintenance projects 136

Greening projects 82

Graffiti tags removed 26

Waste  bags removed 27234

Animal rescue 11

By-law Enforcement - managed areas include: Umhlanga Promenade, Southern 

Promenade Properties, Northern Promenade Properties and Park to Park

 
 

 

UIP Customer Survey Analysis 

During the 2013/2014 Festive Season the UIP management team conducted a series of customer, business owner 

and property owner surveys. 

The results of these surveys provide a better understanding of the perception stakeholders have of uMhlanga Rocks, 

the work of the UIP and insights into the following aspects of uMhlanga Rocks: 

- Businesses sectors, product offerings and its key assets 

- Strengths, which we will use to promote and grow the area 

- Weaknesses, which will help the UIP focus its future initiatives 

- Trends and growth patterns in the precinct, which allow the UIP to set benchmarks that guide future monitoring 

and review. 

 

http://www.umhlangauip.co.za/
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The UIP conducted 169 surveys throughout the precinct. By way of summary, the following points are to be noted: 

 

64% of respondents had heard of the uMhlanga UIP 

1. Reason for Visit to uMhlanga: 

- 52% on holiday 

- 26% relaxing or on lunch break 

- 20% exercising 

2. uMhlanga Public Space Rating 

- 91% rated safety as good or excellent 

- 86% rated cleanliness as good or excellent 

- 83% rated general maintenance as good or excellent 

3. Top 3 attributes 

- Beaches and sea 

- Safety 

- Cleanliness 

4. Three most mentioned areas for improvement 

- More Parking 

- Nothing needs to be improved 

- More and upgraded toilets 

5. Select Positive Comments 

- "Great job being done - proud of the UIP" 

- "Thank-you for the doggie-poo bags!"  

- "Cleanliness scores a 5+" 

6. Select Negative Comments 

- "Security guards don’t know enough about the area and where things are" 

- "The toilets need to be totally restored…no locks, no soap, water gushing out" 

- "Private shops overcharge visitors" 

7. Interesting comments 

- "Don’t build a tidal pool - leave the beach alone!"  

- "Close Chartwell Drive - make it for pedestrians" 

- "Please put in better signage to show where the beaches are and where the main shopping is" 

 

The UIP management team will conduct the same survey during the 2014/2015 Festive Season 

 

 

Marketing and Communication 

Until this point, the uMhlanga UIP has focused on communicating with levy paying members, businesses and the 

broader local community through our newsletters, the website, facebook and the media. The story told has shown 

the value of the UIP by highlighting its team’s operational successes, as well as UIP motivated infrastructure and 

service delivery successes from the municipality.  

 

To this end, the database with whom we communicate grows monthly, with the current (end October 2014) number 

of members sitting at 1144. These members have been sent 33 news items via latest news stories including: 

 

 UIP And Enforce Supporting uMhlanga Lagoon Upgrade  

 New Umbrella Shelters For Bead Sellers  

http://www.umhlangauip.co.za/
https://www.facebook.com/pages/uMhlanga-Urban-Improvement-Precinct-UIP/250422408377219?ref=hl
http://umhlangauip.co.za/wpnews/?p=376
http://umhlangauip.co.za/wpnews/?p=368
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 uMhlanga Main Beach – Pilot for Blue Flag Programme  

 Update On Lifeguard Tower Construction  

 Citizens Must Help Fight Crime  

 Rescue At Durban View Park Beach  

 uMhlanga’s Green Spaces Key – Article In Sunday Tribune  

 uMhlanga UIP – A Success Story Says The Sunday Times  

 Remote Jamming – Be Aware!  

 Tower Crane Erected  

 Stormwater Signage Installed  

 Free Wi-Fi In uMhlanga Rocks  

 Temporary N2 On-Ramp For M41 Traffic From uMhlanga Rocks  

 Golf Day For The uMhlanga Lagoon Nature Reserve – Please Join Us  

 News Article Confirms Sewage Spill Under Control  

 Bronze Beach Water Quality Good  

 Temporary Rd Closure Of Chartwell Dr  

 Beverly Hills 50th Anniversary  

 Presentation By Bheki Shongwe of THD on 19th August  

 URGENT WARNING FROM SAPS  

 Good News – Pump Station Repaired  

 Brilliant Turnout For The Sandy Run  

 Sewage Overflow Cause Of Smell In uMhlanga Lagoon  

 CNN Votes uMhlanga Pier Best In World!  

 12 Additional Benches Installed On Promenade  

 Giraffe Spotted On Lagoon Drive?  

 Don’t Forget To Enter the THULE Durban Sandy on 10 August  

 Celebrate SA’s First NFYD With Wakaberry  

 Curry Evening At The Press Club  

 Forest Ecology Course At Hawaan Forest  

 The UIP Undetook A Beach Clean-Up For Mandela Day  

 Water Flowing From Stormwater Pipe @ Granny’s Pool  

 

The UIP facebook likes are sitting at 147.  

 

The UIP has developed some very low level marketing collateral 

based on the existing brand and has used this to get the UIP message 

across as well as possible.  

 

The impact of this sort of branding out in the public space is significant 

and drives home that there is an active initiative behind the visible 

work on the ground. 

 

 

 

 

http://umhlangauip.co.za/wpnews/?p=360
http://umhlangauip.co.za/wpnews/?p=354
http://umhlangauip.co.za/wpnews/?p=303
http://umhlangauip.co.za/wpnews/?p=279
http://umhlangauip.co.za/wpnews/?p=288
http://umhlangauip.co.za/wpnews/?p=283
http://umhlangauip.co.za/wpnews/?p=276
http://umhlangauip.co.za/wpnews/?p=271
http://umhlangauip.co.za/wpnews/?p=268
http://umhlangauip.co.za/wpnews/?p=266
http://umhlangauip.co.za/wpnews/?p=261
http://umhlangauip.co.za/wpnews/?p=253
http://umhlangauip.co.za/wpnews/?p=225
http://umhlangauip.co.za/wpnews/?p=207
http://umhlangauip.co.za/wpnews/?p=202
http://umhlangauip.co.za/wpnews/?p=222
http://umhlangauip.co.za/wpnews/?p=192
http://umhlangauip.co.za/wpnews/?p=194
http://umhlangauip.co.za/wpnews/?p=182
http://umhlangauip.co.za/wpnews/?p=179
http://umhlangauip.co.za/wpnews/?p=177
http://umhlangauip.co.za/wpnews/?p=173
http://umhlangauip.co.za/wpnews/?p=165
http://umhlangauip.co.za/wpnews/?p=161
http://umhlangauip.co.za/wpnews/?p=97
http://umhlangauip.co.za/wpnews/?p=131
http://umhlangauip.co.za/wpnews/?p=115
http://umhlangauip.co.za/wpnews/?p=119
http://umhlangauip.co.za/wpnews/?p=103
http://umhlangauip.co.za/wpnews/?p=100
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In terms of media coverage, there have been a significant number of articles about uMhlanga and the UIP. These 

include:  

 September 2014 Mercury Citizens Must Help Fight Crime 

 September 2014 Sunday Times - UIP Success Story 

 September 2014 Sunday Tribune - Green Spaces Important to UIP 

 August 2014 - Business Day - The Magic of CID's 

 August 2014 - The Mercury - uMhlanga Pier Best In World 

 July 2014 - Pivot Magazine - The Low-Down On Cornubia 

 July 2014 - Northglen News - Water Gushing Into Granny's Pool 

 May 2014 - Independent On Saturday - The uMhlanga Effect 

 May 2014 - Northglen News - Durban View Park Jungle Gym 

 April 2014 - Sunday Tribue - Durban View Park Jungle Gym 

 April 2014 - The Bugle - Beautiful Beaches 

Stickers for telephone 
handsets 

Signage for walls of properties  

Signage for 
promenade   

Mail Chimp Template   

http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/157_MERCURY_29_SEPTEMBER.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/156_SUNDAY_TIMES_21ST_SEPTEMBER_2014.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/155_SUNDAY_TRIBUNE_21ST_SEPTEMBER_2014.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/150_BUSINESS_DAY_29_AUG_2014.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/106_140801_-_THE_MERCURY_-_UMHLANGA_PIER_BEST_IN_WORLD.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/105_CORNUBIA_ARTICLE_AS_PUBLISHED_IN_PIVOT_MAGAZINE.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/101_140725_-_NORTHGLEN_NEWS_-_WATER_GUSHING_INTO_GRANNY%27S_POOL.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/100_140517_INDEPENDENT_ON_SATURDAY_-_THE_UMHLANGA_EFFECT.JPG.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/99_140502_NORTHGLEN_NEWS_-_JUNGLE_GYM.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/98_140420_SUNDAY_TRIBUNE_-_DURBAN_VIEW_PARK_JUNGLE_GYM.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/97_140404_BUGLE_-_BEAUTIFUL_BEACHES.PDF
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 February 2014 - Northglen News - Reserve Bridge Replaced 

 February 2014 - City Watch - Please Clean Up The Berea 

 January 2014 - Sunday Tribune - Greg Arde Opinion Piece 

 January 2014 - Property Magazine - Beacon Rock Sales  

 January 2014 - Ridge Magazine - uMhlanga Development 

 

Branding and Place-Making  

Over that last 18months in particular uMhlanga Rocks has started realising the impact of the UIP efforts in creating a 

desirable and well managed public spaces which is part and parcel of the uMhlanga Rocks offering. The area is 

starting to see enhanced property values and growing investor confidence, which has resulted in new developments 

being constructed, and planned for. This is leading to an environment, which supports vibrant and responsible 

business activity, as well as an improved quality of life for all.  

 

These achievements mean that uMhlanga Rocks is now ready to consider moving up the urban management 

hierarchy and into the realm of place-making and marketing.  

 

While highlighting the value of the UIP and the work done by other organisations  is critical to sustaining the area, 

the focus needs to evolve from marketing individual bodies (UIP) to marketing “uMhlanga Rocks” as a place, with 

these bodies and the work they do as the area’s key attributes. 

 

To this end, certain board members volunteered to be part of the Brand Strategy Steering Committee, and at the 

first meeting in May 2014 it was decided that a co-ordinated place-making and marketing strategy for uMhlanga 

Rocks be developed. This strategy is to include input from the UIP / private property / business owners and key 

stakeholder groups to build a compelling product offering that resonates with and can thus be adopted by, all 

stakeholders. 

 

To make this happen, the Committee decided that four branding companies would be briefed and asked to present 

their responses to the committee. The brief asked them to look at:  

- Their understanding of place-making and marketing  

- The processes they would use to manage a workshop that would guide the UIP to understand its DNA or its’ 

story and how we wish to tell it and what the final outcome of the workshop would be 

- How they would take the strategy findings and translate those into a brand identity 

- Some of the applications that brand identity could be used on 

- Their capacity and skills to design the brand  

- Past work of a similar nature 

- A cost indication  

 

The four companies asked to present were Ogilvy; O’Donoghue and Associates; ITI and Disturbance-Hardy Boys. 

Presentations were made to the committee who short-listed ITI and Disturbance-Hardy Boys. In-depth on site 

meetings where conducted with the shortlisted companies which was followed by a rigorous assessment process. 

Following which the recommendation to appoint ITI was sanctioned by the Brand Strategy Steering Committee and 

the two UIP boards with ITI being appointed in September subject to raising of the required funding. 

  

The UIP team is now working with ITI on the roll out of this brand development process, which will include a 

presentation at the AGM that will take the members. 

 

http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/96_140228_NORTHGLEN_NEWS_-_RESERVE_BRIDGE_REPLACED.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/94_140216_CITY_WATCH_-_PLEASE_CLEAN_UP_THE_BEREA.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/93_140126_SUNDAY_TRIBUNE_-_GREG_ARDE_OPINION_PIECE.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/92_140117_FINAL_OF_PHASE_OF_APARTMENTS_NOW_SELLING_AT_BEACON_ROCK_IN_UMHLANGA_VILLAGE.PDF
http://umhlangauip.co.za/wpnews/wp-content/uploads/bsk-pdf-manager/90_140101_RIDGE_MAGAZINE_-_UMHLANGA_DEVELOPMENT.PDF
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Conclusion 

My sincere thanks are extended to the Board of Directors and invitees who voluntarily contributed generously of 

their time and effort to assist in managing the business of the UIP. Thanks also to City Management, municipal 

departments, the SA Police Services, Community Policing Forum, uMhlanga Tourism, ULTRA and WESSA and we look 

forward to many years of a productive partnership.  

 

The uMhlanga Sands Resort provides office accommodation for the UIP management structure at no cost, for which 

a big thank you is extended. A special thank you goes to Ian Hume and Melanie Wicks for their tireless efforts in 

ensuring that the books balance and for managing our accounts so efficiently.  

 

A thank you is extended to UIP service providers, Enforce Security Services and Servest (landscaping / cleaning) for 

their commitment and service levels to ensure a memorable experience of uMhlanga’s public areas.  

 

I also take this opportunity of thanking our management team for their hard work and dedication to the success of 

the UIP, without their efforts we could not have achieved the successes of the past year. Finally, thank you to all 

members who have supported the endeavours of the UIP, and we look forward to reporting on an equally productive 

2014/2015 financial year.  

 

 

Elwyn Schenk 

Chairman (2013/2014)
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Budget  

The budget provides for holistic supplementary service delivery to uMhlanga’s public areas with the aim of 

enhancing the experience of uMhlanga and improving quality of life. This translates to secured property values and 

improved investment confidence in uMhlanga Rocks.  The 2014/2015 levy increase was 7%, with the 2015/2016 levy 

increase at 9% and expenses at 13.5%, the shortfall in funding is to be provided by Beacon Rock residential 

contributions. 

 

Village SRA Budget 2015 / 2016

2015/2016 2014/2015 

R R

Annual Levy with 2% arrears provision 2 053 818 1 794 366

Expenses 

1 Admin and general 104 395 97 638

2 Utilities 0 0

3 Company costs 60 943 57 493

4 Security 616 930 576 433

5 Cleaning 321 543 251 966

6 Greening 134 590 126 972

7 Repairs & maintenance 49 051 47 164

8 Social investment 15 150 14 292

9 Coms, promotion & marketing of UIP 109 777 76 469

10 Urban management 353 550 307 435

1 765 929 1 555 862

Vat 247 230 217 821

Total 2 013 159 1 773 683

2% Arrears 40 263 0

Surplus / deficit 18 764 18 764

Estimated Reserve 318 764 300 000  
 

 

In terms of the informal agreement with the Promenade UIP it was agreed that, based on property values, of which 

the Promenade accounted for approximately 70% of the total values of properties of the two UIP’s combined, shared 

security overhead expenses would be borne on a 70/30 basis between the Promenade and Village UIP’s respectively.   
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uMhlanga Urban Improvement Project Non Profit Company 
Registration no. 2009/002460/08 

 

Minutes of the fifth Annual General Meeting of Members of the uMhlanga Urban 
Improvement Project for the year ended 30 June 2013, held at the Protea Hotel, corner Lighthouse Road and 

Chartwell Drive, Umhlanga Rocks on Tuesday 10th December 2013 at 10h00 
 

Attendees 

Elwyn Schenk 
Brian Wright 
Terry Bell 
Greg Beaumont 
Frank Reardon 
Sam Hirschowitz 

 Ian Lambie 
 Shantelle Walters 
 Gary Goldstone 
 Sam Hirschowitz 
 Stan Bromley 
 John de Canha 
  
Proxy Forms Received 
 
 Richard Payne 
 Dr Keith Chittenden 
 Aztispex (Pty) Ltd 
 Caste Arena Investments (Pty) Ltd 
 Disc Development Trust 
  
 
1. To adopt the Minutes of the Annual General Meeting held 11th December  2012. 

Mr Elwyn Schenk enquired whether members had read the Minutes and whether there were any comments 
on the minutes. There being no comments, it was resolved that the Minutes of the AGM held on the 11th 
December 2012, be approved and adopted.  

 
2. Welcome 

The necessary quorum being present, and due notice of the Meeting having been given, the Chairman, Mr 
Elwyn Schenk, welcomed all present and declared the Meeting duly constituted.  The Notice of Meeting was 
taken as read.  
 

3. Apologies 
Apologies were recorded from Sindiswe Mzamo. 

 
4. Resolution 1: Financial Statements 

The Financial Statements for the year ended 30th June 2013 which included the Reports of the Directors and 
Auditors, had been circulated electronically to all members. 
 
Mr Schenk reviewed the Statement of Comprehensive Income which revealed the Levy surplus for the year 
of R 38,343 in comparison to the previous year deficit of (R 154,148)    
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The Statement in Changes in Equity was reviewed for all present by Mr Schenk. Mr Schenk noted that the 
Reserve had closed at R 252,460 which equated to over two months operating expenses. Mr Schenk 
enquired whether members present had any comments on the Financial Statements.  
 
There being no further comments, it was resolved that the Financial Statements for the year ended 30th June 
2013, be approved and adopted. 

 
5. Resolution 2: Remuneration of Auditors 

It was resolved that the remuneration of the Auditors of R14,300 be approved.  
 
6. Resolution 3: Appointment of Auditors 

It was resolved that Mazars, Moores Rowland be appointed as Auditors to the Company for the ensuing year. 
 
7. Resolution 4: Retirement and Re-election of Directors 

Mr Schenk the Chairman, Mr Reardon, Mr Bell, Mr Beaumont and Mrs Mzamo automatically retired as 
Directors of the Company at this Meeting, and all were eligible for re-election and offered themselves for re-
election.  
 
The Chairman advised that in terms of the Companies Act of 2008, Directors must be individually elected.  
The Chairman then proposed separate motions on the appointment of six Directors namely Mr Elwyn 
Schenk, Mr Frank Reardon, Mr Terry Bell, Mr Greg Beaumont, Mrs Mzamo and Mr Ian Lambie who would 
hold office until the next Annual General Meeting.   
 
All motions were seconded and the following were unanimously elected by the meeting on a show of hands: 
Mr Elwyn Schenk, Mr Frank Reardon, Mr Terry Bell, Mr Greg Beaumont, Mrs Sindiswa Mzamo and Mr Ian 
Lambie. The Chairman congratulated the Directors and thanked them for serving on the Board. 

 
 

11. Adoption of Budget for 2014/2015 
 

Mr Wright presented the Annual Report on the overhead as displayed on the UIP website. This had been 
very professionally compiled by Mrs Cara Reilly. The link to the Annual Report had been circulated to all 
members prior to the meeting for their perusal. The budget 2014/2015 was included in the Annual Report. 
No objection had been received.  
 
Mr Wright reviewed the budget for Directors and noted that the 2014/2015 SRA levy increase was based on 
an increase in total levies of 7%.  
 
The Members and Directors unanimously voted to approve and adopt the 2014/2015 budget set at 
R1,555,862 excluding VAT. 
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Annual Budget 
  

 
2014/2015  2013/2014  

 
R R 

Annual Levy 1 678 706 1 434 449 

   
Expenses  

  
Admin and general 97 638 100 079 

Company costs 57 493 38 036 

Security 576 433 537 908 

Cleaning  251 966 240 247 

Greening 126 972 119 205 

Repairs and maintenance 47 164 44 495 

Social investment 14 292 13 483 

Communication and marketing 76 469 71 466 

Urban management  307 435 290 033 

 
1 555 862 1 454 952 

   Surplus 122 844 (20 503) 

   Estimated Reserve 272 844 150 000 

 
 
8. General 

Mr Reardon enquired about developments regarding the proposed Tidal Pool. Mr Wright responded that the 
environmental assessment report had not as yet been completed and that once the UIP had a copy of the report 
it would be immediately circulated to members. 
  
 

9. Closure 
Mr Schenk said the general impact of the UIP on uMhlanga was clearly visible and looked forward to another 
successful festive season and year ahead. Mr Schenk thanked all for their contributors and participation.  
 
There being no further business, the Chairman thanked all for their attendance and declared the Meeting 
closed. 

 
 
Confirmed this __________________________ day of _______________________________ 2014 
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uMhlanga Urban Improvement Project NPC 
 

 

 

List of Member Properties at 30 June 2014 

 

- Granada Centre 

- Lighthouse Mall Commercial & Residential 

- Chartwell Centre Commercial & Residential  

- Protea Mall Business 

- uMhlanga Centre  

- uMhlanga Plaza 

- 7 McCausland Crescent  

- Ferfam House 

- Beacon Rock  

- Gotya Props 
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uMhlanga Urban Improvement Project (Non Profit Company) 
Registration Number: 2009/002460/08 

(“the Company”) 

Registered Office: 44 Lagoon Drive, uMhlanga, 4350 

Postal Address: P O Box 1797, uMhlanga, 4320 

Telephone: 031 572 5173 (ex 103)  

Email: brian@urbanmgt.co.za 

 

 

Directors Nomination Form for the Annual General Meeting of 3 December 2014 

 

 

I, the undersigned:………………………………………………………………………………………………………………….. 

 

duly authorised representative of:………………………………………………………………………………………….. 

 

being a Member of the uMhlanga Village Special Ratings Area, hereby nominate for appointment as Director of the 
uMhlanga Urban Improvement Project NPC 

 

 

……………………………………………………………………………………………………………………………………………..... 

 

 

__________________________    ___________________________ 

Proposer’s signature     Nominee’s signature 

 

 

 

NOTE: 

Directors Nomination Form should be emailed to cara@urbanmgt.co.za for the attention the Chairman 

uMhlanga Urban Improvement Project NPC by 28 November 2014. 

mailto:cara@urbanmgt.co.za
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uMhlanga Urban Improvement Project (Non Profit Company) 
Registration Number: 2009/002460/08 

(“the Company”) 

Registered Office: 44 Lagoon Drive, uMhlanga, 4350 

Postal Address: P O Box 1797, uMhlanga, 4320 

Telephone: 031 572 5173 (ex 103)  

Email: brian@urbanmgt.co.za 

 

 

Form of Proxy 

 

 
I, the undersigned.………………………………………………………………………………………………………… 

 

duly authorised as representative of……………………………………………………………………………………………. 

 

being a Member of the uMhlanga Village Special Ratings Area, hereby appoint: 

 

………………………………..……………………………………………………............ (Name of Proxy) 

 

Or, failing him/her, the Chairman of the meeting, as my proxy to vote for me and on my behalf at the Annual General 
Meeting of the uMhlanga Urban Improvement Project NPC on 3 December 2014. 

 

I record that my proxy will vote as he/she thinks fit. 

 

Signed at:……………………………………………………. this…………….day of..……………………………………2014 

 

Signature:…………………………………………………………………………… 

 

FOR AND BEHALF OF:………………………………………………………………………………………………………………… 

 

NOTE: 

Directors Nomination Form should be emailed to cara@urbanmgt.co.za for the attention the Chairman 

uMhlanga Urban Improvement Project NPC by 28 November 2014.  

mailto:cara@urbanmgt.co.za

